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About this report
Our practice of accountability and systematization of ESG
information allows us to identify and communicate our contribution
to sustainable development in the countries where we operate.
We present Adecoagro's fifth Sustainability Report, which
includes the main and most prominent aspects of our operations
in Argentina and Uruguay in terms of sustainable development
focusing on our priority points, from January 1, 2021, to December
31, 2021.
We also publish a Schedule on GRI and SASB Standards with the
specific requirements for compliance with international reporting
standards of economic, social, and environmental information,
with the same scope as the Sustainability Report. In addition, it
includes the Independent Public Accountants’ Limited Assurance
Report on the 2021 Sustainability Report.

We include information of our operations in Brazil in the
introduction of this Report as well as in the consolidation of
economic and financial data. For more detailed information, the
Sustainability Report of our operations in Brazil is also available.
Furthermore, this year, for the first time, we have published
the 2021 Integrated Report with consolidated ESG information
for Adecoagro Group. This document integrates the
sustainability performance of our operations in Argentina,
Brazil and Uruguay, and was prepared following the International
Integrated Reporting Framework.
The aforementioned reports are available at
https://sustainability.adecoagro.com/en/reports
For further information on the company’s financial
performance please visit https://ir.adecoagro.com/
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Message from the CEO
We have the pleasure to communicate how we create value in our
business model based on economic, social, environmental and
governance pillars. Here we present our Sustainability Reports by
country and our company-wide Integrated Report.
The strengths of our business management in 2021 enabled us to
achieve outstanding financial and operational performance. The
consolidation of the investments already made in the last 5 years,
have made Adecoagro today a more robust and efficient company,
vertically integrated and better positioned to face all types of
scenarios. It is because of this that we have begun a path of positive
structural cash generation, which in 2021 allowed us to generate
an adjusted EBITDA of USD 437 million and an adjusted operating
cash flow of USD 152 million. This is particularly relevant this year as
we mark 10 years since our listing on the New York Stock Exchange.
The maturity achieved in cash generation enabled us to repurchase
more than 5% of the company's equity over the course of 2021 and
to announce the formalization of our shareholder distribution policy,
to be implemented in 2022, which includes dividend payments and
share repurchase.

and continuing to produce renewable energy from our operations.
We generate more than 1 million MWh of renewable energy; and
more than 90% of the energy we consume is self-generated and
renewable. In addition, in Brazil we have already sold more than
500,000 carbon credits under the Renovabio program, and our
Ivinhema plant became the first facility in the country to be able to
issue Renewable Natural Gas certificates.
On the social front, we have strengthened our social investment
strategy, especially in communities that are new to us. The
development of the Education, Nutrition, Local Development and
Violence Prevention pillars remains part of our identity, and that is
why our participation continues to grow.
On this path towards triple value creation, our governance has
formalized the creation of an ESG Committee to monitor this
progress. Today I invite you to read the pages of this report, where
we share our actions to add shared value.

Our focus in this second year of the pandemic continued to be on
the safety and health of our team. We maintained our Covid-19 safety
protocols, which were accompanied by a spirit of flexibility. At the
same time, we continued to promote actions to provide a dynamic
work environment that allows each employee to grow. In addition,
we continued to pursue the quality of our food and renewable
energies, which we seek to certify to the highest standards.
In relation to our environmental performance, our priorities still are
caring for the health of the soil through good agricultural practices,
continuing to sequester carbon from our crops and natural areas,

Mariano Bosch
Cofounder and CEO
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Our company
We are a food and renewable energy production company
with a circular model of efficiency, sustainability and
productive diversity that runs through our entire value chain.
Rice mill in San Salvador, Entre Ríos.

GRI 102-2

Adecoagro

520,000+

Hectares managed

USD 2,500 million
Estimated present worth of
our assets

10.9 million

Tons of cane crushed

USD 1,070 million
In net sales

9,500
Employees
*Updated by end of 1Q22.

1,106,402 MWh
Company-wide renewable
energy generated

2.7+ million
Tons of food and renewable
energy produced per year

Our ESG Rating

Our main brands
As of 2021 Adecoagro received
an MSCI ESG Rating of A.
Disclaimer Statement

GRI 102-1, 102-2, 103-2
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Our model
At Adecoagro we develop a sustainable model for the
production of food and renewable energy. We generate
value in the markets in which we operate, guided by our
spirit of environmental, social and economic sustainable
development. This concept runs through all our production
processes, raw materials and final products.
We produce sugar, ethanol, renewable energy, grains, rice,
peanut and dairy products of the highest quality and we
are present in Argentina, Uruguay and Brazil.
During 2021, we continued with all our operations while
focusing on the care and health of our people. Our
Rice grown in Corrientes, Argentina.

management model was based on providing flexibility
to better adjust to the pandemic, which enabled us to
maintain the pace of our operations. To achieve this, we
relied on versatility and internal communication.

Our shares have been listed in
the New York Stock Exchange for
10 years. We have renewed our
commitment to continue developing
a sustainable business model.

Our foundation

People
44 average hours of

training per employee

Planet

45% reduction

in Accident Frequency
Rate (2021 vs. 2019)

+90% of the energy
consumed is self-generated
and renewable

6,600+ new jobs created
since our inception

Proﬁt
Adjusted EBITDA
of USD 437 million
100%

USD 152 million

of the agricultural area
under no-tillage

of operating cash
ﬂow generation

650,000+ tons

USD 3.7 million

of carbon sequestered

obtained through
the sale of carbon credits

Governance

La independencia, transparencia y rendición de cuentas son
la base de nuestro
modelo
de
gobernanzaare
corporativa.
Independence,
transparency
and
accountability
the pillars of our corporate governance model.

GRI 102-4

Our operations
Sugar, ethanol and energy
Dairy
Monte Alegre plant

Rice
Crops
Los Guayacanes
La Garrucha
El Ombú
Doña Marina

La Carolina

Oscuro
Itá Caabó

La Guarida
Santa Lucía

Mercedes mill

El Orden
El Colorado

Morteros plant
Peanut plant
Franck plant

Abolengo
San Carlos
El Meridiano

San Salvador mill
San Joaquín
La Rosa
La Pecuaria

Christophersen storage plant
Carmen/Free stalls

Pilarica plant

Chivilcoy plant
Sunﬂower plant

Las Horquetas
Las Horquetas storage plant

Takuaré
Ivinhema plant
Ouro Verde
Bela Manha
Sapálio
Angelica plant
Agua Blanca
Don Fabrizio
Nossa Senhora

GRI 102-7, 103-2, 103-3
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Financial indicators
During 2021, Adecoagro achieved excellent operating and
financial results, even in a challenging climatic context.
At the consolidated level, the year ended with record net
sales exceeding USD 1 billion, adjusted EBITDA of USD
437 million and adjusted operating cash flow of USD 152.1
million, marking a year-on-year increase of 34.4%, 27.8%
and 40.01%, respectively. The continuation of the positive
cash generation cycle and the conclusion of our 5-year
investment plan allowed Adecoagro to announce the
formalization of a distribution policy to be applied as of 2022
2022.

Adjusted EBITDA in our Sugar, Ethanol and Energy
business stood at USD 334.9 million, 31.9% higher than
in 2020, despite adverse weather which impacted on the
production variables. The improved results were possible
due to (i) the quick response of our teams to mitigate the
weather impact; and (ii) the flexibility of our assets and
our commercial strategy which allowed us to consistently
producetheproductwiththehighestmarginalcontributionand
capture the high prices observed during the year.
Adjusted EBITDA in our Farming business stood at
USD 117.2 million, 32.0% above 2020, growing year-overyear in all three businesses. This was driven by (i) the
constructive price scenario; (ii) the increase in harvested area;
(iii) higher yields mainly in the rice business which marked a
record 7.8 Tn/Ha; and (iv) the increase in dairy production.

Financial indicators (thousands of USD) (1)
2020

2021

2020

2021

Net Sales

796,270

1,070,153

Assets

2,482,236

2,582,401

Adjusted EBITDA

341,953

437,104

Liabilities

1,518,512

1,534,571

Sugar, Ethanol & Energy

253,791

334,854

Equity

963,724

1,047,830

Farming & Transformation of land

106,968

123,834

Corporate

-18,806

-21,584

Cash

336,282

199,766

Net debt

634,808

617,885

Adjusted Net Income

131,753

156,771

Net debt/EBITDA

1,86x

1,41x

Adjusted Free Cash Flow

51,870

94,050

Liquidity(2)

2,62x

3,01x

(1) The ﬁnancial information included in this Report is taken from the audited ﬁnancial statements of the Company as of December 31, 2021.
(2) It considers cash and cash equivalents + Inventory.

GRI 102-2, 102-6, 102-7, 103-2, 103-3 / SASB FB-MP-000.A
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Our businesses
Sugar, Ethanol and Energy

Dairy

D USD 562.0 million in gross sales
D 3 sugar, ethanol and energy plants
D 186,000 hectares of sugarcane sown
D 10.9 million tons of sugarcane crushed
D 547,000 tons of sugar produced
D 535,000 m3 of ethanol
D 504,000 CBios traded

D USD 172.8 million in gross sales
D 4 high efficiency free stalls
D 13,800 milking cows
D 352 million liters of milk processed in our 2 industrial

Sugarcane
crushed
(millions tons)

Milk produced in
our free stalls
(million liters)

Our brands

10.8

11.1

10.9

2019

2020

2021

plants

D Launching of new products: 2 types of long-life cream,
milk with extra-defense properties and unsweetened
cocoa milk.
120

2019

Our brands

145

2020

173

2021

GRI 102-2, 102-6, 102-7, 103-2, 103-3 / SASB FB-AG-000.A, FB-AG-000.B , FB-AG-000.C, FB-PF-000.B
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Rice

Crops

D USD 130.5 million in gross sales.
D 3 mills to process 100% of our products.
D Own seed unit.
D 323,000 tons of paddy rice processed.
D 49,000 irrigated hectares sown.
D 1,560 tons of rice snacks processed.
D 82% of rice production is exported.
D Launching of new products: selected grain rice,

D USD 228.9 million in gross sales
D 2 storage plants for the conditioning, classification
and storage of grains

D 2 industrial plants to process peanut and sunflower
D 234,000 hectares sown
D 733,000 tons of grains produced
D 55,000+ hectares sown with cover crops

Carnaroli and Yamani rice, chickpea and pea snacks.

Paddy rice
(thousands tons)

239

278

347

Harvested Grains
(thousand tons)

652

2019
2019

Our brands

2020

2021

Our brands

720

733

2020

2021
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Governance
Independence, transparency and accountability are the pillars
of our corporate governance model.
Peanut plant in Dalmacio Vélez (Córdoba)

GRI 102-18, 102-19, 102-20, 102-22, 102-26, 103-2, 103-3, 405-1 / ODS 5.1, 5.5, 8.5, 16.7
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Corporate Governance
The highest governing body in the company is the Board
of Directors of Adecoagro S.A., and its members are
appointed in the General Shareholder’s Meeting based on the
following criteria: independence, stakeholder participation
and involvement, and expertise and experience in the
economic, environmental and social topics.
This body is responsible for the assessment of economic,
social and environmental issues as well as their impacts, risks
and opportunities for the company. In particular, during 2021
the Board approved the creation of an ESG (Environmental,
Social & Governance) Committee, the definition of the key
indicators of environmental performance
development of a Diversity and Gender strategy.

We have created the ESG
Committee to monitor, in a
comprehensive and integrated
manner, our threefold
performance.

and

the

Board of Directors of Adecoagro S.A.
Full name

Title

Plínio Musetti

Director (Chairman)

Mariano Bosch

Director - CEO

Ana Cristina Russo

Director

Alan Leland Boyce

Director

Andrés Velasco Brañes

Director

Daniel Gonzalez

Director

Guillaume van der Linden

Director

Ivo Andres Sarjanovic

Director

Mark Schachter

Director

55%

89%

come from
countries where
the Group
operates.

are over 50 and
11% are between
30 and 50 years
old.

100%
were informed
about and trained
in anticorruption
policies.

GRI 102-16
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Executive Management
This body reports quarterly to the Board of Directors on the
evolution of all the company's businesses and their impact on
the economy, the environment and people in each country.
The Sustainability Area, which reports directly to the Board
of Directors, is responsible for coordinating, promoting,
systematizing and communicating any progress achieved in
the sustainable development of the company's operations.

Our mission
We have redefined our Mission, which is now aligned to
our commitment to sustainable development and to our
stakeholders.
We want to be the most efficient and sustainable
company in food and renewable energy production:

D Being profitable, focusing on economic return for our

Executive Management

shareholders.

D Having

Full name

Title

Mariano Bosch

Co-founder and CEO

Carlos A. Boero Hughes

CFO

Emilio F. Gnecco

CLO (Chief Legal Ofﬁcer)

Renato Junqueira Santos Pereira

Director of the Sugar, Ethanol
and Energy Department

Mario José Imbrosciano

Director of Business Development

Ezequiel Garbers

Co-founder and General Manager
in Argentina and Uruguay

Leonardo Berridi

General Manager in Brazil

efficient production models oriented towards
continuous improvement. Maximizing yields.

D Being early adopters of technology and developing our
own technology. Constant innovation.

D Being a source of carbon credits. Making efficient use
of resources.

D Being good for our customers. Meeting their needs with
quality products and traceability.

D Being

good for our team and the communities in
which we operate.

Our Values
Transparency

Trust

Efficiency

Innovation

Sustainability

Safety

GRI 102-16, 102-17, 102-25, 103-2, 103-3, 205-2 / ODS 16.5
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Ethics and Compliance
Code of Ethics and Business Conduct

Compliance with the Code

Our Code of Ethics and Business Conduct sets out the ethics
and compliance standards that all directors, executives
and employees of Adecoagro should apply. We also invite
our suppliers and contractors to follow and apply these
same guidelines when complying with their contractual
obligations.

The Director of Compliance is responsible for receiving
any violation, whether known or suspected, of the law,
government regulations or the Code of Ethics and Business
Conduct by directors, executives and employees.

The Code includes:

D US Foreign Corrupt Practices Act.
D Policy to report suspected incidents involving inaccurate

In addition, we offer our employees inquiry and reporting
channels, including email and telephone contacts, available
in the local language of each country 24 hours a day. All
inquiries and reports made are confidential and anonymous.

financial information or fraud.

D Policy to report Code violations.
D Policy of privileged information.
D Policy on confidential information.
The training sessions included:

D New

employees: code training and signature of
acceptance.

D On-site training at Franck mill.
D +650 employees trained in 2021.

100% of the company's
employees were informed
and trained on the Code
of Ethics and Business
Conduct, FCPA Policy and
Whistleblowing Channel.

GRI 102-40, 102-42, 102-43, 103-2, 103-3
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Communication and Handling of Claims
We rely on procedures to receive and record inquiries and
complaints received from the community, mainly in relation
to social, environmental, health and safety issues, and those
arising from the relationship with contractors
This allows us to review and assess the concerns expressed in
the complaints received, provide responses and monitoring
and adjust our initiatives accordingly.
The inquiries and suggestions can be made:

D In person, at the office of each facility.
D Via phone call to 0800-888-0332 listed on the signs at the
entrance of the facilities. This year we have introduced a
change in the message of this line to clarify the contact
number for customer service and that for complaints or
inquiries from community members.

Stakeholders and transparency
We build trusting, long-term relationships with each of our
stakeholders. We adopt tools to identify their expectations
and needs, and thus adapt our management to achieve a
responsible and sustainable development of the company's
business.
Aware of the fact that investors and shareholders increasingly
require transparent access to quality and comprehensive
information on the overall performance of companies, this
year we have worked with an ESG risk rating company. This
has enabled us to identify opportunities for improvement
in policies, programs, protocols and actions to improve our
performance and in our accountability in the face of these
new demands.

D On our website or by mail to consultas@adecoagro.com

Our stakeholders are:
Internal

Director

With an interest in our activities

Employees, directors,
shareholders.

Customers, suppliers, contractors,
distributors, ﬁnancial institutions.

The government, the press, NGOs, resident
families, vulnerable groups and native
communities.
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How we create value
Our sustainable production model integrates environmental,
social and governance (ESG) criteria in the processes and
products, which allow us to generate a positive impact on
society and the environment.

GRI 102-11, 102-15, 201-2
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Strategic approach to sustainability
Our vision is to be the most efficient and sustainable
company in food and renewable energy production.
We continue to develop our sustainable production model,
with a focus on ensuring the health and safety of our people,
satisfying our customers and consumers with quality food,
developing operational efficiency and innovation initiatives,
and implementing good environmental care practices. This
includes soil preservation, efficient water consumption,
responsible
waste
management,
animal
welfare,
renewable energy generation, biodiversity protection and
management to reduce emissions.

The analysis of the impact of sustainability trends on our
business is part of our Strategic Committee's agenda and
of our long-term plan. In order to formalize the monitoring
of these trends, in 2021 we created the ESG Committee
at the Corporate Board level and an interdisciplinary ESG
task force, with participation from the finance, investment,
environmental, community and human resources areas.

María is our Head of Technical Group for Agriculture in the southern area.

International ratings, standards
and certifications

D UN 2030 Agenda.
D Sustainalytics & MSCI
ratings.

D SASB
D GRI
D RTRS

D ISO 14001
D Global Food
Safety Initiative

D FSSC 22000
D SMETA

GRI 102-15, 102-33, 102-34, 102-43, 102-44, 102-46, 102-47, 103-1
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Analysis of priority issues
Our Materiality Analysis allows us to deepen our
understanding of the impacts of business on the economy,
the environment and society.
We defined our materiality based on 3 pillars: Business,
Planet and People. We identified economic, social
and environmental issues that were then prioritized by
115 stakeholder members: Adecoagro's management,

As a result, we have a list of 22 priority issues, 6 of which are
of the highest importance. These results were validated by
part of Adecoagro's management.

Top 6 priority issues

+

Business
transparency
and ethics

Y-axis: Inﬂuence on the decisions and
assessments of stakeholders.

-

employees, suppliers, customers, NGOs, business organizations and chambers, the press, academies and companies.

Product quality
and safety
Safe and
responsible use
of agrochemicals

Occupational
health and safety

Proﬁtability
and operational
efﬁciency.

Responsible use of
productive soil

-

X-axis: Signiﬁcance of economic, social and environmental impacts.

+

GRI 102-15
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Value creation model
Which resources do we use?

We adhere to the guidelines of the International
Integrated Reported Council (IIRC).

What value do we create?

Materiality

Financial
Capital

Economic value distributed to key audience.
Maximization of our farms and industrial plants
through a sustainable production model focused on
profitability and efficiency.

See more

Intellectual
Capital

Innovative solutions and development of
new processes.
Alliances to boost innovation, efficiency and
new product development.

See more

Industrial
Capital

Highly efficient productive, administrative and
commercial processes.
Products of extremely high quality and safety
management in line with international standards.

See more

Human
Capital

Quality employment offering and opportunities for
personal and professional development.
Safe, reliable and sustainable work environment
of Adecoagro. Employees’ welfare.

See more

Social and
Relational
Capital

Comprehensive development of the communities in
which we operate, supported by our Community program.
Adecoagro Brand based on our values, with recognition
in different areas of Society.

See more

Natural
Capital

Good production practices in balance with the
environment and the community.
Renewable energy generation and effluent
management through our biodigester.

See more

SDG

GRI 102-11, 102-15
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Contribution to the 2030 agenda
Sustainable Development Goals (SDG)
We adhere to the 2030 Agenda which has been promoted
by the United Nations since 2015. We present the results
of the in-depth analysis that we have carried out on our
contribution to the 17 Sustainable Development Goals
(SDGs) by aligning our materiality with each SDG.

Business

People

Planet
4 first concern SDGs in our contribution.

We contribute to the 17 SDGs with
initiatives throughout our operations.
We contribute to 55 targets of the SDGs.
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Our team
We offer our employees a work environment where they can
grow, learn and develop. In this time of pandemic, we seek to
make work more flexible, prioritizing their health, safety and
well-being.
Verónica is Head of Production at San Salvador mill.

24

400 new
jobs

We have
implemented 360°
Feedback

an evaluation tool for
our leaders.

Andrés works in the Agriculture team at
Estancia Carmen, south of Santa Fe.

Training course for
leaders
on the following subjects:
self-awareness,
communication,
leadership and teamwork.

GRI 102-7, 102-8, 102-41, 103-2, 103-3 / ODS 8.5, 8.8, 10.3
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Our value proposal
Our commitment to our employees is based on continuing
to create bonds of trust. This year we focused on conveying
the concept of flexibility in all operations so as to ensure
business continuity, with a focus on the health, safety and
well-being of our employees.
Employees in
Argentina and Uruguay
Total number of employees

2020

2021

2,095

2,511

By gender
Women

315

414

Men

1,780

2,097

Type of contract
Permanent

1,821

2,062

Temporary

274

449

66%

66%

Collective bargaining
agreements
% of employees under collective
bargaining agreements

82% of our employees have a
permanent contract.

Agility and process innovation
As a result of the changes generated by the pandemic,
we reinforced and implemented processes that sought
to streamline management based on virtuality. These
new forms of adaptation increased efficiency, focusing on
achieving, through flexibility, the objectives of each area
and business.

Recruitment
We migrated the candidate selection processes to virtual
mode, which allowed us to streamline the process.
Team development and training
We launched a training process with virtual sessions
in which managers from all the businesses of more
than 12 different establishments participated to share
and reflect on the daily issues of team management.
Performance evaluations
We implemented a new platform to consolidate and
streamline the evaluation process.

GRI 103-2, 103-3
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Talent attraction and employment creation
We continue to consolidate our job portal, which integrates
all active searches for people both subject to collective
bargaining agreements and not in different parts of the
country. To make it known, we use different strategies,
including highlights on recruitment portals, presence at
job fairs and digital channels. In addition, during 2021 we
focused on encouraging internal movements, promoting
the development of our employees.

Local employment
We recruit and train local people. Some of the main
recruitment sources we use to reach these profiles are
ads on the local radio stations and newspapers; zonal
job portals and forums; and databases that we create
in each facility with the profiles of the local people who
spontaneously apply for a job.

100% of the employees in the dairy
plants belong to the same area or
neighboring towns.

Professional training programs:
"Protagonists of growth"
The aim of these programs is to train young talents from
different professions, encouraging trainees to become
protagonists of an integrated business, focusing training on
being able to develop their entrepreneurial spirit.
In 2021, 80 young people participated in our internships
and professional training programs. More than 60% of
them actually stayed in that job position.
Apply to our Young Professionals program at
www.adecoagro.com/sumate
Guadalupe and Nelson participated in the professional training
program at Estancia Ita Caabó in Corrientes.

GRI 103-2, 103-3, 404-1, 404-2 / ODS 4.3, 5.1, 8.2, 8.5, 10.3
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Training and development
We offer development opportunities to our employees, in
a dynamic environment where we focus on training our
teams in leadership, teamwork and adaptability, to be able
to face different roles and daily challenges and to grow
together with the company.

Training of employees
We managed to design and launch the e-learning platform in
some facilities to develop both technical and management
skills, including tools that accompany the strengthening
of the company's competencies. The 2022 objective will
be to launch it for the rest of the facilities in Argentina and
Uruguay, incorporating a new induction process.
During 2021, we focused mainly on Leadership Training with
participants from the different lines of business. The main
topics developed were Self-awareness, Communication,
Leadership and Teamwork. We developed the program with
consultants specialized in the subject matter and adapted
it to the needs detected in each business.
We focused on accompanying team leaders to provide them
with specific tools depending on the needs of each case. In
order to detect them, we developed a 360° feedback tool that

allowed us to diagnose these issues and take the relevant
action. The 2022 objective will be focused on detecting
needs and training a new group of leaders corresponding
to the line of Management and Coordination.

12,976 man-hours of training
5

hours of training on average

By gender

By occupation category

Women: 10

Directors: 12

Men: 4

Managers: 26
Supervisors: 6
Analysts: 8
Operators: 3

GRI 103-2, 103-3, 404-3 / ODS 5.1, 8.5, 10.3
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Performance Assessment
Our performance assessment process includes three stages:
assessment by the leader, calibration with the HR area and
feedback given by the leader to the employees.

Performance Management
Argentina & Uruguay

New performance assessment platform

Employees assessed

We have developed a new management platform to carry
out performance assessment processes which has allowed
us to:

By gender

D Streamline the evaluation process and the management
from the Human Resources department.

D Enable those in charge to see all their team's evaluations
and validate their reports.

D Rely on a record of performance assessment reports for
future processes.

D Digitalize the signature process on the part of the person
being assessed.
Gonzalo at Las Horquetas plant, in Espartillar (Buenos Aires).

2020

Quantity

2021
%

Quantity

% (1)

644

31%

671

27%

Men

442

25%

444

21%

Women

202

64%

227

55%

Directors

6

100%

16

100%

Managers

52

98%

48

100%

Supervisors

253

88%

280

85%

Analysts

259

63%

283

56%

74

6%

44

3%

By category

Assistants

(1) The percentages were calculated in relation to the total number of employees in
each category.

GRI 103-2, 103-3, 403-1, 403-2, 403-4, 403-5, 403-6, 403-8, 403-9 / ODS 8.8,
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Health and Safety at Work
The health care and safety of our employees has been once
again our priority along this past year. We worked to reinforce
safety as a value in all business lines and we made progress
in carrying out training actions focused on leadership. We
launched a 4-year Health and Safety strategy, with 6 pillars
that will guide the processes and actions carried out in this
area.
Besides, we prepared a COVID protocol with preventive
measures and responsive action for suspected and confirmed
cases for each business unit. We also set up a committee
to lead the actions and the decision-making established by
the protocol. Specific and complementary measures were
implemented within the plant: rules on social distancing,
mandatory protection, disinfection of common and indoor
areas, and remote working for employees belonging to risk
groups.

100% of our employees covered by
the Health and Safety Management
System which is subject to internal
and external audits.

Leadership and
security culture

Environment

Management of mortal
and/or critical risks
Occupational
Health and
Safety
Strategy

Emergencies:
preparedness and
response

Training and
coaching
Process
safety

Occupational Safety and Health Indicators
Accident
frequency rate*

Recordable accidents
at work

21.9

79
15.8
10.9

2019 2020 2021

64

56

2019 2020 2021

*Number of accidents / hours worked x 1,000,000
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Our flexibility
is based on
continuing to build
trusting relationships

Silvana at our peanut plant in
Dalmacio Vélez (Córdoba).

GRI 103-2, 103-3, 408-1, 409-1 / ODS 8.7, 16.2
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Commitment to
Human Rights
Commitments made
We are committed to respecting human rights, and we
assume the full recognition of human dignity in all its
dimensions. This is reflected in our Values, in our Human
Rights Policy, in the Code of Conduct and in the Contractors'
Regulations. We are committed to the fight against child
and forced labor, and we are against discrimination of any
kind.

Learn about our Human Rights Policy
in this link.

Horacio at our free stall in Christophersen, Santa Fe.

Monitoring and evaluation
We constantly monitor the Whistleblower Channel to
ensure that our policies are lived out in our operations on a
day-to-day basis and that they are complied with.
Focus on the fight against child labor
We understand that child labor is one of the most critical
factors of social inequality and vulnerability. For us it is of
vital importance that children attend school and spend
their childhood learning and playing. For these reasons,
and without exception, Adecoagro does not hire workers
under the age of eighteen whether directly or through its
contractors.
Working, living and housing conditions of
agricultural workers
In our rice fields, characterized by a higher density of
employees, every fortnight we inspect the order, cleaning
conditions and the existence of safety elements in the 19
occupied posts we have. The results of the inspections
are reflected in a form that is sent to the HR managers
and field managers with a photographic report and are
subject to internal audits. In addition, during the last five
years the World Bank has specifically reviewed the results.

GRI 103-2, 103-3
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Gender perspective

4 Strategic Pillars

We believe that one of the keys to fostering innovation is
to form a diverse team that contributes different ideas and
points of view. By increasing the percentage of women in
our team, we achieve a more diverse and enriching outlook.
This strengthens us and leads us to make better decisions.

Family
We are aware that starting a family also presents a great
professional challenge, especially for women. That is why
we focus on flexibility and support when our employees
have children.

Main advances:

Recruitment
We worked to generate mixed shortlists of three candidates
for the positions to be filled. This allowed us to have women
in positions that were historically filled by men. For instance,
the positions of: Technical Buyer, Free Stall Manager,
Veterinarian and Drone Monitoring Officer.

D Monitoring

of specific indicators by classifying the
payroll into different categories. This report is reviewed
periodically at Board meetings.

D Raising awareness in the selection area to ensure that
the last shortlist includes at least one woman.

D Elimination

of gender and age requirements in job

searches.

D Evaluation

of new investments
infrastructure for hiring women.

to

improve

the

D Increase in the presence of women in our dairy primary
production from 12% to 16%.

Learn about our Diversity Policy in this link

Women in agri-business
In this case we focus on women living in locations close
to our facilities. We offer a training program that seeks to
make a contribution by increasing the number of women in
the industry and to get potential candidates into positions
for which they are not currently applying.
Learning about workplace violence
We seek to train Leaders and Teams on this issue in order
to understand all aspects of workplace violence.
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Businesses and value chain
Our sustainable production model generates a positive impact
in the value chain. We rely on technology and strategic alliances
to create greater value.
Grain storage plant "Las Horquetas", located in Espartillar (Province of Buenos Aires)

34

+70%

800

New protocol

reduction of
phytosanitary products
on 24,000 ha using
"selection" spraying
equipment.

electronic buoys to
continue gaining
efficiency in water
use in rice fields.

to develop products
based on quality and
safety.

13,800

1st

milking cows by
December, with the
opening of our 4th free
stall.

Sustainability
Questionnaire sent
to our suppliers.

Incorporation of irrigation technology in the south of Buenos Aires.

GRI 103-2, 103-3
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Food quality and safety
Our policy
MANAGEMENT COMMITMENT
We integrate quality and safety into the strategic
vision of the business.

COMPLIANCE

We comply with legal and customer requirements.

CUSTOMER SATISFACTION
We meet expectations with our products.

SAFETY CULTURE

Continuous training in quality and food safety.

In addition to launching the Policy, this year we
implemented a new product development procedure
that takes into account needs and approval times, and is
based on product quality and safety. Besides, throughout
the year we continued to carry out specific training and
workshops on standards and certifications in the different
business lines. We also made progress in the first stage
of the project of anonymous surveys aimed at operational
and middle management level, and defined quality and
safety indicators in all plants. Finally, all industrial plants
continued with an internal audit plan to verify compliance
with the requirements of the Food Safety Management
System in processes covered by Global Food Safety
Initiative (GFSI) certification.

COMMUNICATION

Effective communication with our stakeholders.

CONTINUOUS IMPROVEMENT

Concrete objectives to keep improving our performance.

Learn about our Food Quality
Policy in this link.

Certifications obtained

GRI 103-2, 103-3
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Value generation in our businesses
Dairy
We process our milk in our two industrial plants, where we
produce long-life milk, cheese, milk powder, milk with cocoa
and cream. We follow the highest quality standards, with
efficiency in the use of energy, water and other inputs, and
maximizing animal comfort and welfare. In our free stalls,
we have developed a production model where manure is
used to generate electricity with a biodigester.

Technology and operational efficiency

D Our

free stalls produced 19% more milk than the
previous year.

D We

generated 32% more renewable electricity thanks
to biodigester improvements.

D At the Chivilcoy plant we achieved less than 1% scrap on
our long-life milk packaging line.

Launch of new products: long-life
cream and unsweetened milk with
cocoa.

D We launched new products such as long-life cream and
unsweetened milk with cocoa to optimize the capacity
of the Chivilcoy plant, and at the same time increased
the operational efficiency of the packaging machine for
these products by 35%.

D We

improved the efficiency of milk powder drying by
incorporating new technology for preheating the air in the
drying tower. Thus, this year we increased our milk powder
production by 8%.

D We reduced thirty minutes of our pipe washing times at
the Morteros Plant, and with this we were able to expand
our production capacity.

GRI 103-2, 103-3 / SASB FB-MP-410a.3, FB-MP-430a.2
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Commitment to animal welfare
Animal Welfare Policy
This year we published our Animal Welfare policy that reflects
our commitment to put all our attention and effort into the
continuous improvement of the welfare of our animals.

D

v

5-freedom model

1

Freedom from hunger and thirst, through
easy access to drinking water and a diet
that guarantees an adequate level of health
and vigor.

2

Freedom from pain, injury and disease,
through
prevention,
diagnosis
and
appropriate treatment.

3

Freedom from discomfort, thanks to a suitable
environment and comfortable resting areas.

4

Freedom to express normal patterns of
behavior, with adequate facilities and in the
company of animals of their own species.

5

Freedom from fear and distress by having the
right conditions and by receiving treatment
that avoids suffering.

Learn about our Animal Welfare Policy in this link.

Diagnosis
We received a visit from Valentina Miller, a veterinary doctor
specialized in Animal Welfare, who carried out a diagnostic
report on our practices in this area. The analysis included 12
indicators that evaluated the 5 Animal Welfare needs. The
score obtained, considering all the characteristics evaluated,
was very good.
Best practices
We continue to analyze in more detail the animal welfare
culture and to spread it especially to all the people who
work in our free stalls. Our production model includes
the so-called "5 Freedoms", guidelines established by the
World Organization for Animal Health.

GRI 103-2, 103-3
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Rice
Genetic diversity, adaptability and certified quality are the
pillars of our integrated rice production model. Through
ongoing training and the use of zero-level technology,
multiple-inlet rice irrigation and drone monitoring, we
can achieve efficiencies to make sustainable use of water,
achieving better crop yields and quality.

We are integrated, taking care of
our rice from the seed to your table.

Technology and operational efficiency

D Seed

unit: We have built a greenhouse to be able to
advance in double crop during the winter and bring
forward the time to obtain a new variety of long thin and
long wide grain rice from our own crosses.

D Technology

and water: We have developed an index
with satellite imagery that indicates areas of low water
level and areas of excess water, distributing water more
efficiently across the field.

D We have incorporated Stripper heads that do not cut
the plant but remove the grains from the ears. This
reduces the amount of material entering the harvester
and reduces tail losses. We have also achieved higher
working speeds and a 40% reduction in fuel use.

D We have increased our storage capacity in Franck mill
by 15,000 tons. We have also acquired a drying plant in
Ita Ibaaté (Corrientes) which allows us to improve our
storage capacity by 30,000 tons and our production
drying capacity by 50,000 tons.

GRI 103-2, 103-3
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Crops
We seek maximum productive capacity by implementing
good agricultural practices, such as no-till farming, crop
rotation and cover crops. We also benefit from the natural
advantages of different agronomic areas, combining soil
fertility with optimal climate.

We rely on technology to be more
efficient and sustainable.
Soybean harvest in Christophersen, south of Santa Fe.

Technology and operational efficiency

D We have mapped 100% of the area sown this last season,
which allows us to improve the conditions of each field.

D We have doubled the precision sowing area reaching
30,000 ha. This allows us to vary the quantities of
plants and fertilizers according to the specific needs of
each soil.

D We have managed more than 23,500 ha with selective
spraying equipment, which has led us to reduce by
74% the use of phytosanitary products in that area, in
addition to achieving savings of more than USD 75,000.

D At

our sunflower plant, we incorporated a Bulgarian
shelling line with which we increased our yield by 11%.
In addition, we achieved a reduction of 72,000 kWh
per month; this is equivalent to reducing our carbon
footprint by 230 tons of CO2 eq. per year.

D Through

our self-developed app El Agrónomo, we
capture valuable management information and data on
a single platform. With the reports generated, we have
started calculating the environmental impact coefficient.

GRI 102-6, 102-43
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Our customers

Safe distribution of our products

Our customers are strategic allies to ensure the safe and
efficient distribution of quality products. We keep on
working to be close to them, based on our values and
commitments to sustainable and responsible value chains.

Dairy
Customer
profile

We conduct in-plant transport controls and inspections prior
to loading. This includes the condition and cleanliness of
the truck to avoid any type of contamination. Additionally,
we have generated procedures to ensure compliance with
customers’ requirements as regards our products,
packaging and containers.

Rice

Crops

D 130 mass consumption customers D 35 retail companies or distributors D 24 customers in the wheat,
in the domestic market.

D 60 active customers in the milk
powder and cheese export
market.

for the export segment.

soybean and corn segment.

D 130 mass consumption customers D 70 customers in the confectionery
in the domestic market.

sunflower segment.

D 40 peanut customers.
D 11 new destinations generated in
the specialties segment.

Communication
channels

D Direct contact with customers.
D Customer service channel
through a call center.

D Direct contact with customers in D Participation in international
the commercial and quality areas.

food fairs.

D Annual customer satisfaction

D Annual plan of virtual and face-to-

D Mass consumption customer

D Peanut customer satisfaction

survey in the export segment.
service channel.

face visits to customers.
survey.

GRI 102-9, 103-2, 103-3 / SASB FB-PF-430a.2
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Our suppliers
Responsible supply
We work with our supply chain members to create shared
value. We define policies and procedures that set out the
requirements our contractors and suppliers must meet, and
we encourage them to integrate social and environmental
criteria into their management.

Our suppliers belong mainly to the following categories:
agricultural services, supplies, origination, packaging and
logistics.

6,064

suppliers in Argentina
and Uruguay

Suppliers’ questionnaire
With the purpose of diagnosing and beginning to
gain a deeper understanding of the environmental
and social performance of our suppliers, in 2021 we
implemented, for the f irst time, the sustainability
questionnaire for suppliers. After sending the
questionnaire to 20 suppliers of great relevance to our
business, we are currently in the phase of weighting and
analyzing the information and classifying the suppliers.
The next stage will consist of accompanying and giving
support to the suppliers, starting with those with the
lowest scores, so that they can improve their performance.

97%

of local
suppliers

Main topics of the Sustainability Questionnaire

D Quality and safety.
D Corporate Social Responsibility.
D Environment.
D Occupational safety and health.
Aspects surveyed

D Commitments made.
D Management systems.
D Good practices and indicators related to sustainability.
D External certifications obtained.

GRI 103-2, 103-3
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Supplier management

Training for suppliers

In 2021, we made progress in controlling and monitoring
logistics operators, which has allowed as to track each
delivery in detail and improve our customer experience.
In this way, we improved the number of claims received,
controlled delivery conditions and product shelf life,
achieved accuracy between order and delivery and kept
the customer informed of delivery status at an early stage.
We algo began implementing the supplier Management
Software and focused on training employees involved in
our Supply Chain and Logistics.

We continued to train our suppliers on environmental and
occupational health and safety issues in plant inductions as
a requirement for working in each facility. In addition, we
offered once again training sessions on the responsible use
of phytosanitary products in the rice and agricultural fields,
both to our own staff and to contractors. Finally, we provided
training on safe driving to 40 tanker truck transporters
who take our milk from Carmen to Chivilcoy and to some
finished product transporters.

Harvesting sorghum at Estancia Carmen, to feed the cows at the free stall.
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Environment
We operate under sustainability and efficiency criteria,
and we implement environmental management in all our
operations. We work in an interdisciplinary way looking for
productive, operational and environmental improvements.
Cover crop in General Villegas (Buenos Aires).
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CO2

617,000

+32%

tons of carbon sequestered

of renewable electricity generated
Historic high of 11,610 MWh

100%

Zero level technology

of the agricultural area under no-till farming and
crop rotation

30% water saving in rice fields

55 mil

67%

ha of cover crops

of waste recycled or recovered

USD 2,412,600

32,400

invested in environmental improvements

ha of protected habitats in our fields

Corn crop in the humid pampas.

GRI 102-11, 103-2, 103-3, 413-2 / ODS 2.3 / SASB FB-AG-110a.2, FB-AG-140a.2,
FB-PF-140a.3, FB-MP-110a.2, FB-MP-140a.2
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Our commitment to
environmental care
We updated our Integrated Policy which expresses our
commitment to produce while seeking a balance with the
protection of the environment. We focus on the care of the soil,
the correct use of water, the maintenance of representative
samples of the main ecosystems and the prevention of
contamination.
Our Integrated Management System allows us to periodically
monitor environmental management actions and achieve
the certifications obtained. This year we have made
progress in the implementation of the revenue control
system, which has allowed us to better manage the
documentation of contractors and transporters. Besides,
we have continued to expand our Sustainability area, by
adding five people to the environmental management
team.

In 2021 we continued developing
environmental indicators - related to
water management, energy, emissions
and soil health - according to the
characteristics of each business.
Learn about our Environmental Policy in this link.

Rosina, an agronomist from our team,
monitoring the peanut crop.

GRI 103-2, 413-2 / ODS 2.3 / SASB FB-AG-140a.2, FB-PF-140a.3, FB-MP-140a.2
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Main investments made in 2021
USD 2,412,600 invested in environmental improvements
Topic

Business

Locarion

Description

Amount

Energy

Crops

Sunflower plant

D Investment in new dehulling line, with higher

USD 675,700

management
Water management

energy efficiency per processed food.
Rice

Estancia Doña Marina

D Installation of 800 electronic buoys for water

USD 75,000

measurement.
Emissions

Rice

4 rice fields

USD 3,400

greenhouse gas emissions.

management
Effluent management

D Instruments for sampling and analysis of

Dairy

Morteros plant

D Investment Stage 1 – Improvement plan in

USD 860,000

treatment plant.
Effluent management

Dairy

Chivilcoy plant

D Improvements in treatment plant.

USD 411,000

Effluent management

Dairy

Free stall

D Construction of sand lanes, waterproofing

USD 372,500

of treatment lagoons and purchase of a
solids separator.
Effluent management

Rice

San Salvador mill

D Installation of a 30m3 chlorination pool.

USD 15,000

GRI 103-2, 103-3
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Soil management
We have implemented practices aimed at achieving a
more sustainable use of soil resources with improvements
in both soil quality and productivity. These practices,
aligned with the concept of Regenerative Agriculture,
include no-till farming, crop rotation, cover crop sowing,
precision agriculture, balanced fertilization, irrigation with
biofertilizers and the installation of terraces to control water
erosion.

1,325,133 m3 of biofertilizer applied
in our plots.
No-till farming
This practice - essential to our production model - allows us to
reduce the risk of erosion, increase the productive potential
of our soils and improve the use of rainwater from the harvest
residues that are left covering the soil. At the same time,
it increases the organic matter content and generates a
reduction in the use of inputs (fertilizers, fuels, phytosanitary
products), achieving sustained yields over time.
100 % of the agricultural area under no-till farming and
crop rotation

Cover crops
We have continued expanding the area with cover crops.
They help prevent water and wind erosion, act as biological
fallow land, reduce the need to apply phytosanitary
products and provide roots that increase the porosity of the
soil. We plant these crops by adapting the species to the
agroecological environmental conditions.
55,000 ha of cover crops

Crop rotation
We establish a crop rotation plan for each of our facilities,
considering soil properties, topography, climatic conditions,
weeds and pests. In this way, we are able to control the
dynamics of each facility, minimizing the need for chemical
controls or unscheduled rotations. We have also achieved a
greater variety in root systems, which give different types of
porosity to the soil.

Carbon sequestration
We have joined Bayer's Pro Carbon program with the aim
of improving soil carbon sequestration through a three-year
consultancy on best practices. We also carry out dry matter
estimations to determine the contribution of carbon to the soil.

48

Stubble accumulated from season
to season generates more organic
matter in the soil and contributes
to carbon sequestration.

GRI 103-2, 303-1, 303-3, 303-4 / ODS 6.3, 6.4, 6.b, 12.4 / SASB FB-AG-140a.2, FB-PF-140a.3, FB-MP-140a.2
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Water management
Rice fields

D We

implement electronic sheet sensors in rice
fields with zero level, which show us in real time the
height of the water sheet and help us to better manage
said resource.

D We carry out water sampling to determine the physicalchemical quality and the presence of phytosanitary
products, both upstream and downstream of the field
and in the discharge of the field drains.

Advances in water footprint calculation
We calculate Water Footprint under the Water Footprint
Network (WFP) methodology. We implemented it in the
Doña Marina rice farm, and one of the objectives was to
understand the methodology well.
It considers the calculation of three footprint indicators:

D Green: rainwater.
D Blue: fresh water (used for irrigation).
D Grey: fresh water for purifying system outputs.
We obtained a footprint of 1.48 m3 of water per kg of rice
produced, in line with our usual estimates.

Water is a critical factor for our production. We focus on water
efficiency in irrigation water use, implementing systems
such as Zero Level or Controlled Slope and Irrigation by
Hoses. These technologies allow us to save up to 30% water
savings and be efficient in energy consumption. These
innovative systems use the latest technology to achieve flat
lots that irrigation management.

Total water capture by source
in all areas (m3) (1)
Surface water
Tap water
Rain water
Underground water
Total

2021

2020
297,038,532

307,373,288 (3)

15,482 (2)

15,715

73,886,650

105,062,391

(3)

5,688,356

4,828,484

376,629,020

417,279,879

(1) The values reported on extraction and discharge of water correspond to the
operations in Argentina. In Uruguay, no water is consumed in the operations.
(2) Updated from that reported in 2020 due to adjustment in the quality of the
surveyed data.
(3) We consumed 11% more surface water and rainwater year on year in our rice ﬁelds,
but produced 25% more paddy rice in the ﬁeld.

GRI 103-2, 103-3, 302-1 / ODS 7.2, 7.3, 8.4, 12.2
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Energy management

Energy Consumption (in GJ)

2020

2021

271,892

610,045

Diesel (2)

232,424

189,372

Gasoil (2)

4,567

5,554

PLG (3)

17,072

13,586

Electricity (4)

339,154

344,324

Fuel Oil (5)

154,708

2,934

1,019,818

1,165,815

Natural gas

In 2021 we generated 11,601 MWh
of renewable energy.
We consume 14% more energy year
on year, but we process 16% more
products in our plants and produced
10% more food in our fields.

Biodigesters in our Free Stall.

Total

(1)

-Conversion factors and references for each line are reported in the Annex.
-Gasoil includes our industrial machinery, irrigation pumps, our own agricultural
machinery and our ﬂeet vehicles.

GRI 103-2, 302-4 / ODS 7.3, 8.4, 12.2
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Energy efficiency
We carry out an exhaustive monitoring of indicators to
achieve greater energy efficiency in all our facilities.

Renewable energy in our biodigester
We have made significant investments in the maintenance
of our biodigester, which led us to produce 32% more
renewable electricity, reaching our all-time high.

Solar park in the free stall
We have 1,550 solar panels that allowed 700 MWh of
renewable energy to be consumed in free stalls.

Technology in the industry
We incorporated a Bulgarian dehulling line in our Sunflower
Plant to replace the previous one. Given its higher yield, this
technology has enabled improvements in production and
reductions in energy consumption. This environmental
efficiency is achieved because no cyclones are required
in the aspiration system, and because the modernization
of the engines requires less energy demand. Thus, we
have been able to reduce the energy consumption of the
dehulling line by 44% per hour.

We have incorporated technology with which we gain energy efficiency.

GRI 103-2, 303-1, 303-2 / ODS 6.3, 6.4, 6.b, 12.4
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Effluent management
We produce renewable energy and generate biofertilizers
from the manure of our dairy cows.
Our effluent management in free stalls through lagoons
includes the recovery of nutrients, which are returned
to the soil as solid and liquid fertilizers. In addition, we
rely on a Manure Management Procedure that describes
the operational control of lagoons, and on a Biofertilizer
Management Plan to manage the outflow point of treated
effluent and separated solids, and to monitor the use of said
effluent on agricultural land.

Biodigester
In 2021 we processed 79,000 tons of manure with
which we generated biogas and produced 10,907
MWh of renewable electricity.
Accumulated total, from November 2017: 256,000 tons
of manure and 36,000 MWh of renewable electricity.

ISO 14,001: recertification of the Biodigester

Learn more about the operation of the biodigester in:
sustainability.adecoagro.com/biodigestor

Efﬂuents by source (in m3) (1)
2020(2)

2021

Lagoons for
treatment of stabled
free stalls

Biofertilizer for
own agricultural
land.

973,404

1,325,132(3)

Parboil process in
San Salvador Mill

Discharge to
surface water
bodies

267,246

71,563

Chivilcoy Dairy
Plant

Discharge to
surface water
bodies

346,204

386,697

Morteros Dairy
Plant

Discharge to
surface water
bodies

353,581

359,462

1,940,435

2,055,582

Total

(1) One of the categories in the 2020 Report was eliminated due to a re-categorization
of efﬂuents.
(2) Updated from that reported in 2020 due to adjustment in the quality of the
surveyed data.
(3) The increase in dairy efﬂuent is due to the increment of milking cows.

We use biofertilizers on our plots as part of our management.

GRI 103-2, 103-3, 306-1, 306-2, 306-3, 306-4, 306-5, 413-2 / ODS 2.3, 3.9, 6.3, 12.4, 12.5
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Waste management
We manage our waste responsibly, adapted to each location
and to the characteristics of each operation. We implement
procedures in every industrial facility for the adequate
management of each type of waste generated.

D We adhere to the integrated management system for
empty containers of phytosanitary products of the civil
association Campo Limpio, which promotes the correct
management of product containers.

D We managed and recycled 4,800 kg of silo bags from
the free stall through Siclo Rural. The plastic was sold for
recycling, and with part of the proceeds, a donation was
made to the Christophersen secondary school, and 50
trees were planted together with Fundación ReforestArg.

Hazardous waste management
Disposal
method

Quantity
2020

Quantity
2021

Phytosanitary plastic
containers (kilograms)*

Recycling

33,775 (1)

94,729 (1)

Solid hazardous waste
(kilograms)

Incineration

17,380

27,781

Pathological waste (kilograms)

Treatment and
landﬁll disposal

5,288

8,102

Mineral oil (liters)

Recovery

16,712

22,410

(1) In 2020 part of the containers used could not be sent for disposal, due to circulation
restrictions by Covid-19. They were sent in 2021.
*Not considered hazardous under national regulations pursuant to Act 27279.

Non-hazardous waste management
Disposal
method

D At our Chivilcoy and Morteros dairy plants, in 2021, we
separated 126 tons of paper, cardboard and nylon that
could not be reused in the production process and sent
it to municipal cooperatives for treatment and recycling.

D At our Peanut Plant we managed to reuse 15,811 tons of
discarded peanut shells and cuticles during the year.
Cement companies in the area look for this by-product
as an input to generate energy in their plants.

Quantity in Quantity in
Kg 2020
Kg 2021
567,891

440,812

Reutilization
(Biofertilizer
and compost)

16,291,000

11,295,240

Sludge efﬂuent
treatment plant

Biological
treatment

3,341,804 (1)

5,173,620

Similar to urban waste

Landﬁll
disposal

341,839

754,901 (2)

Recyclable materials (cardboard,
paper, plastics, wood and scrap)

Recycling

Solid waste utilized
by the biodigester

(1) Updated with respect to 2020 due to the recategorization of efﬂuents.
(2) The increase for 2021 is due to improvements in the accounting of waste similar
to urban waste.

GRI 201-2, 103-2, 103-3, 305-1, 305-2, 305-5 / ODS 3.9, 12.4, 15.2 / SASB FB-AG-110a.1 , FB-AG-110a.2, FB-AG-440a.1, FB-MP-110a.1, FB-MP-110a.2
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Emission management
In order to measure greenhouse gas emissions in our rice
fields, we have built and placed chambers to take weekly
samples of the gases emitted by the crop and the soil.
Three plots with rice plantations were selected in each
field, where samples were taken with a syringe and then
analyzed with a gas chromatograph. This will provide us
with the information we need to know the exact carbon
footprint of our production and to determine our emission
reduction targets.
We are in the process of verifying the carbon credits
generated by the production of renewable energy from our
biodigester.

We have managed to fix
617,000 tons of CO2eq with
organic carbon from the soil,
grasslands, natural areas
and forestations.
GHG Net emissions per business unit (tons of CO2 eq.)*
2021
Direct (Scope 1)

Indirect (Scope 2)

Grains

-181,595

3,159

Rice

385,985

14,604

Milk

82,472

9,576

-144,708

0

-41,355

0

137

12

100,935

27,352

Livestock
Throughout No-till farming we improve soil fertility and reduce the use of inputs.

Forestation
Ofﬁces
Subtotal per scope

tendencia a 3 años de
Intensidad de Carbono

Total

128,287

*Notes
1. This year we made adjustments in the calculation factors and incorporated the
ISO 14,064.
2. The values in the table include the carbon sequestration of 617,000 tons of CO2e.
3. Data is subject to revision of the external veriﬁcation of the GHG report.

GRI 103-2, 103-3, 304-1, 304-3, 413-2 / ODS 2.3, 6.6, 15.1, 15.5
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Biodiversity management
Biodiversity preservation is an essential pillar within our
sustainable production model. We seek to ensure that
biodiversity and the representative environments in each of
our facilities coexist with production. In particular, we focus
on the conservation of species and unique environments or
those environments with some degree of threat.
This commitment is translated into the definition of a protocol
of actions to be followed and indicators to be assessed. In
addition, each facility has specific goals according to the
ecosystems and the species present in such location. These
protocols and objectives are integrated in the corresponding
management plans, aligned to international standards.
Yellow Cardinal

We regularly conserve and monitor the
32,403 hectares of protected habitats on
our farms.
We continued with the biodiversity monitoring and
assessment plans for the 7 farms defined as priorities for
biodiversity conservation. In 2021, our team of specialists
carried out field monitoring of environments and fauna at
El Orden and La Carolina, Oscuro and Ita Caabó farms.

Marsh deer

GRI 103-2, 103-3, 304-1, 304-3, 413-2 / ODS 2.3, 6.6, 15.1, 15.5
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Flora and fauna preservation
During surveys carried out in 2021, we recorded eight
bird species that define Critical Habitat: crowned eagle
(Buteogallus coronatus), yellow cardinal (Gubernatrix
cristata),
grey-and-chestnut
seedeater
(Sporophila
hypochroma), marsh seedeater (sporophila palustris), barefaced curassow (Crax fasciolata), dark-throated seedeater
(Sporophila ruficollis), bobolink (Dolichonyx oryzivorus) and
bearded tachuri (Polystictus pectoralis).

In addition, we recorded five species of mammals that define
Critical Habitat: the tapir (Tapirus terrestris); the marsh deer
(Blastocerus dichotomus); the ocelot (Leopardus pardalis),
the collared peccary (Tayassu tajacu) and the maned wolf
(Chrysocyon brachyurus). We must also add the Argentine
boa (Boa constrictor occidentalis), a reptile that also defines
Critical Habitat.

Check out some of the species we recorded in our fields!
Marsh seedeater

Maned wolf

Bearded tachuri

Collared peccary
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Community
This year we have strengthened our ties and bonds with
the communities in which we are present, deepening
our commitment and generating support networks to
achieve their real development and well-being.
We offer educational scholarships to young people who want to complete secondary school.

GRI 103-2, 103-3, 203-2, 413-1 / ODS 1.2, 8.2, 8.3, 8.5, 9.4
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Commitment to the community
We seek to empower the communities where we operate
by offering high-quality jobs to their members and training
them to have real opportunities for personal and professional
development. In addition, we work jointly with the public
sector and local organizations so as to drive our actions and
generate greater value.
In 2021, we focused on sustaining our support to all
communities and especially to the newest locations. In
this way, we deepened our relationship with different
stakeholders, got to know more relevant actors and
conducted a sharper analysis of our social investment.
We continued to develop the three pillars of our Community
Program: Education, Nutrition and Local Development. We
also launched the Women in Agribusiness program, through
which we developed training and human development

173,730 kilos of
donated food

workshops in the towns of Yahapé and Mercedes in the
province of Corrientes.
And we continued to adapt our initiatives to the pandemic
context, conducting educational programs virtually. We also
donated computers to enable connectivity for students and
provided medical supplies and materials needed for health
protocols in schools and hospitals.

Investments for the
community
(in thousands of
U.S. dollars)

We also added 1 socio-educational
program in locations in the
province of Corrientes,
which seeks to promote the
development of women in the
community.

258

268

307

2019

2020

2021

USD 307,103 in
private social
investment
(+15% than 2020)

GRI 103-2, 103-3, 413-1
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Our scope
Communities in Argentina where we implement support
initiatives, aligned to our private social investment pillars
(Nutrition / Education / Social Development).

Formosa

Córdoba

Education
40 students with scholarships

Salta

Santiago
del Estero

Main results

Santa Fe
Corrientes

Entre Ríos

Buenos Aires

Buenos Aires
Espartillar
Pehuajó
Gral. Villegas
Villa Sauce
Chivilcoy
Pilar
San Isidro
Entre Ríos
San Salvador
Córdoba
Brinkmann
Morteros
Dalmacio Vélez
Villa María
Río Cuarto
Santiago del
Estero
Los Juríes
Formosa
Irigoyen

Corrientes
Mercedes
Paraje Tala
Perugorría
Ituzaingó
Goya
Corrientes (Capital)
Ita Ibaté
Berón de Astrada
Curuzú Cuatia
Virasoro
Santa Fe
Christophersen
San Gregorio
Diego de Alvear
Venado Tuerto
Franck
San Javier
San Justo
Tostado
Rosario
Villa Minetti
Salta
Piquete Cabado
Las Lajitas
Joaquín V. González

29 schools reached by our programs
54 teachers and school authorities trained

Nutrition
173,730 kilograms of food donated equivalent
to USD 92,463
70% of costs covered in the Early Childhood Space
(Espacio de Primera Infancia – EPI) of NGO Haciendo
Camino (Los Juríes)
60 organizations received our food

Local development
USD 38,350 donated to the Matching Program
13 organizations reached by the Matching
Program
Purchase of a new truck for the Volunteer
Fireﬁghters of San Salvador (Entre Ríos)
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Nutrition
We believe that good nutrition is fundamental for people's
development, which is why we contribute to food safety
in the communities where we are present. In 2021 we
continued supporting the Food Bank not only by donating
food, but also by contributing monetarily to the construction
of their new Logistics Centre in Buenos Aires: an area of more
than 2,500m2 that will allow them to optimize the storage,
classification and distribution of donated food, increasing its
positive impact.

In numbers
173,730 kilos
of donated food
80,178 liters
of dairy products
85,319 kilograms
of rice

We also strengthened our joint work with the Supply
Chain area, focused on preventing food waste. Together
we managed to channel 61,913 kilos of dairy products
and rice.

8,233 kilograms of
other food
60

60 organizations received the food
12 Conin Centers
7 Food Banks
5 Municipalities
36 organizations

From Nutrition we support the development of Early Childhood.
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Education

In numbers

We are convinced that education is the path to equal
opportunities and enhanced capacities. We therefore seek
to ensure that every community where we operate has
access to inclusive, quality education. In 2021, we adapted
our programs to the context of the pandemic, adapting our
tools to digital platforms, providing virtual support to young
scholarship holders and donating devices to enable their
connectivity and the continuity of their education.

D We continued virtually with our

"Accompanying Schools" program.

D 18 state secondary schools from

Corrientes and Santa Fe took part in
the program.

D The program was declared of

educational interest by the Ministry of
Education of Corrientes.

4

educational projects supported
29 schools
5 provinces
40 students with scholarships
54 teachers and school authorities trained
1,436 school kits donated
80 professional practices developed
in our facilities

D We provided scholarships to 26

young students from San Salvador
(Entre Ríos) and Las Lajitas (Salta).

D We offered school support with

private teachers and workshops
to accompany them in a socioemotionally way.

D We donated computers and
cell phones.

D We continue our

sponsorship of the Youth
Training Center (Centro de
Formación de Jóvenes).

D We granted scholarships
to and supported 8
students who are
attending high school.
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Women in Agribusiness
In 2021 we launched the "Women in Agribusiness"
program. Together with the educational NGO
Enseña por Argentina, we organized a workshop
for 26 women from Paraje Yahapé (Corrientes) to
provide them with tools to explore and develop their
socio-emotional skills. We managed to generate
a space for listening, knowledge and collaborative
work, promoting their self-esteem and bonding
among them.

In Mercedes (Corrientes), we trained 25 women students
of the Agricultural Technology course at the Teacher
Training Institute (Instituto de Formación Docente)
on the use of tractors in production. In this way,
we promoted genuine employment and contributed
to the diversity of participation in the rice sector in
the province.

GRI 103-2 / ODS 9.4
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Local development
We seek to continue having a positive social, environmental
and economic impact in the communities in which
we participate. In addition to the direct and indirect
employment we generate, we collaborate with public
and private institutions in each area to enhance their
inclusive and sustainable development. We maintain a fluid
relationship with the communities throughout the year,
and this direct communication allows us to (a) identify their
needs, (b) act together with them, and (c) establish alliances
to achieve community objectives. For instance, during 2021
we contributed with building improvements to enhance
education in Las Lajitas (Salta), Pehuajó (Buenos Aires), and
in Dalmacio Vélez and Brinkmann (Córdoba).
We offer scholarships together with Fundación Cimientos.

Matching Program
The aim of the program is to increase the volume of voluntary
donations made by our employees to different social
organizations: Adecoagro donates ARS 2 per each ARS 1 that
any employee donates to an NGO, tripling contributions in
this way.

D USD 38,350 raised
D 80 employees participate with their monthly donation
D 13 NGOs -related mainly to education and
nutrition- benefitted from the program.
We take part in the life of the local community.
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Ambassadors for change
We encourage the participation of our employees in the
development of the communities in which we operate. In
2021, we called for volunteers to be Community Ambassadors
and held a meeting to train them on their tasks and
responsibilities. We were able to have one community
ambassador per district, who were the link between our
company and the inhabitants throughout the year. These
volunteers enabled close communication that translated
into concrete benefits for the communities, as we were able
to assess their needs and respond to them.

Nicolino
Free Stalls

As Ambassador, he is in constant
communication with the schools in
Christophersen
and
San
Gregorio
(Santa Fe). In 2021, together with
these
institutions,
we
created
an
educational merit award for students in the
last year of primary and secondary school,
which will be awarded every year.

Evelyn
Peanut Facility

As community Volunteer in Dalmacio Vélez
(Córdoba), she mapped stakeholders in the
area and contacted different community
leaders. In this way, Adecoagro was able to
support different participants such as the
IPEM N°116 Manuel Belgrano by providing
it with educational material and the Fray
Luis Beltrán kindergarten with building
material. We also made donations to
different local entities, and we were able
to purchase a portable defibrillator by
organizing a raffle to aid the municipal
dispensary.

Volunteer in San Salvador (Entre Ríos).

Claudia
San Salvador
Mill

She is our direct link with the community.
She actively participates in supporting the
young people we have given scholarships
to together with Asociación Conciencia
and has helped us to channel food
donations throughout the year.

GRI 102-43, 102-44, 103-2, 103-3, 203-2, 413-1 / ODS 1.2, 8.2, 8.3, 8.5, 9.4
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Community impact
We aim to build networks with communities to enhance
our contribution and their development by identifying
their real needs and issues. During 2021 we continued
with stakeholder mapping in Chivilcoy (Buenos Aires)
and Dalmacio Vélez (Córdoba) following the World Bank
methodology. We seek to meet different community
leaders, survey requirements, understand what our positive
contribution can be and collaborate by developing trusting
and long-term relationships.
In 2021 we also improved the diagnostic process. We conduct
a monthly analysis of our operations and communities
to understand the situation in each case, and to identify
the most vulnerable communities that require support.
Our Community Ambassadors are essential players in our
relationship with the communities. They are volunteer
employees present in each operation, whose aim is to
detect local needs and provide a close and agile response
to each group. In 2021 we were able to carry out community
development programs based on the specific needs
identified thanks to our ambassadors.

Stakeholders’ mapping in Dalmacio
Vélez (Córdoba)
This is one of the company's newest locations, where we
carried out a mapping of stakeholders, analyzing different
projects and designing participation plans based on this
mapping. In this way we were able to sign an agreement
with the Technological Liaison Group (Grupo de Vinculación
Tecnológica) of the Universidad Nacional de Córdoba (UNC) to
carry out two research projects: we included the Congregation
of the Franciscan Missionary Tertiary Sisters (Congregación
Hermanas Terciarias Misioneras Franciscanas) of Villa María
in our annual donation of milk powder, and we continued to
analyze adult education and their labor insertion together
with the Middle Level Adult Education Center (Centro
Educativo de Nivel Medio para Adultos (CENMA)).
Youth meeting in Las Lajitas (Salta) together with Asociación Conciencia.

GRI 102-43, 103-2, 103-3, 413-1
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Doing it right, doing it better
We have also continued to improve our social impact
assessment process for all our initiatives, including the
positive impact of our operations and the actions of our
Community Program. To this end, we have observed their
year-on-year evolution and monitored different impact
indicators in each of our areas of work (Education, Nutrition
and Local Development). Based on all evaluations we have
designed new actions to improve our internal and external
processes, and year after year we continue to analyze
different indicators in search of greater efficiency and
impact in our contribution.
Leonela, Head of Estancia El Meridiano, with local contractors.

Socio-economic impact
The main impact of our company and its different operations
in the communities is directly linked to the generation of
formal and quality employment. But along our value chain
we generate indirect effects: from suppliers to local services,
they are all influenced by our operation (hotels, transport
and food services, among others). In addition, we are always
committed to local employment in the communities where
we are present: many of our contractors are from that
district or from that region, thus promoting employment
and economic development in the area.

GRI 103-2, 413-1, 203-1
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Investments for the community
Some of the investments made during 2021 for the benefit
of our communities were:
purchase of voltage regulators
to stabilize power line voltage for 3 towns in southern
Santa Fe (San Gregorio, Christophersen and Diego de
Alvear) → USD 42,600
renovation of school buildings
in Pehuajó, Buenos Aires, and Las Lajitas, Salta
→ USD 6,450
purchase of a fire truck
in San Salvador, Entre Ríos → USD 5,000
construction of a new warehouse
and logistics center for the Food Bank → USD 3,200
purchase of main pipes
to install a new drinking water network in Paraje Paso
Tala (Corrientes), so that 13 families can have access to
drinking water → USD 1,900
construction materials
for the San Jorge Club in Brinkmann, Córdoba

With the aim of mitigating possible negative impacts on
our communities, we have developed different initiatives:
In the cities of Dalmacio Vélez and Morteros
(province of Córdoba), we have installed forest
curtains and sheet metal walls to reduce noise and
dust → USD 32,750
At our plant in Morteros (Córdoba) we send
recyclable waste to the Municipality. In 2021 we
sent 12,478 kilos of cardboard, nylon, plastic and
paper, 12% more than in 2020.
At our Chivilcoy plant, we re-sort waste material
(packaging material) and send it to a recycling plant
run by locals.
Together with Siclo Rural, we collected and
recycled 4,800 kilos of silo bags in our Estancia
Carmen (Christophersen, Santa Fe), generating
ARS 10,000 that will be donated to N°553
Secondary School of Christophersen.
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Challenges
We accounted for the objectives set for 2021 and
informed the main challenges for 2022.
Brunilda and Diego carrying out field monitoring in Mercedes, Corrientes.

GRI 102-15
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Fulfilment of objectives - 2021

A: Proposed action in 2021
C: Compliance in 2021

Business

People

Planet

A: To increase the volume of
processed milk by more than 10%.

A: To keep on reducing the number
of accidents.

A: To increase the generation of
renewable electricity.

C: We managed to process 352
million liters of milk in our two
industrial plants, which is 16% more
than the previous year.

C: We achieved a reduction of 13% in
the number of accidents in 2021.

C: We met this challenge and
generated 11,601 Mw/h in 2021, 32%
more than in 2020.

A: To increase the volume of paddy
rice processed by 15%.
C: We increased the volume of
paddy rice processed by 11%.
A: To increase the volume of
processed peanut by 20%.
C: We increased the volume of
processed raw peanut by 14%.

A: To deepen the performance
evaluation of our leaders.
C: We developed a new management
platform to achieve 360° Performance
Evaluations of 58 of our leaders.

A: To generate actions to support the
company’s newest communities.
C: In Chivilcoy, Morteros, Dalmacio
Vélez and Pehuajó, we carried out
initiatives in 20 institutions between
municipalities, schools and social
organizations.

A: To make progress in defining the
environmental KPIs by business.
C: We made progress in defining the
environmental KPIs according to the
characteristics of each business line,
related to water, energy, emissions,
biodiversity and soil health.
A: To continue improving the
treatment of effluents.
C: We introduced improvements in
effluent treatment in the Free Stall and
in the Morteros plant, the Chivilcoy
plant and the San Salvador mill.

GRI 102-15

2022 Challenges
Business

D To face climatic adversities by leveraging on our product
and geographical diversification.

D To

increase productivity of our businesses, both in
primary and secondary production.

D To reinforce the food safety and quality requirements in
the supply chain.

People

D To continue to reduce the number of accidents.
D To deepen the evaluation and leadership training of our
heads and coordinators.

D To

increase the number of young people with
scholarships to complete secondary school.

Planet

D To

take part in sectoral roundtables of the Argentine
Carbon Neutral Program.

D To begin work on the 2nd biodigester that transforms
manure into renewable energy.

D To keep on developing the environmental KPIs for each
operation and strengthen their reporting.

Sunflower plant in Pehuajó, Buenos Aires.
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Sustainability Report Annex 2021:
SASB and GRI Standards
This document supplements Adecoagro’s 2021 Sustainability Report and includes the requirements of the
Global Reporting Initiative (GRI) Standards and the Sustainability Accounting Standards Board (SASB).

GRI Content Index
For the preparation of this 2021 Sustainability Report, we have applied the GRI Standards, the most accepted
framework worldwide for accountability in three areas: economic, social and environmental. This report
has been prepared in accordance with the GRI Standards: Core option. Based on the analysis made this
year regarding our contribution to the SDGs, we have updated their relation to the GRI Standards using
the document titled “Linking the SDGs and the GRI Standards” published in September 2020.
References: S: Shareholders, Cl: Clients, Col: Employees, Com: Community, Con: Contractors, G:Government, OL: Opinion Leaders, Su: Suppliers, So: Society.

Priority topics for Adecoagro

Associated SDGs and targets

Related GRI Standards

Detail of the internal
and /or external impact

Profitability and operational
efficiency

8.2, 9.4, 9.5, 17.7, 17.17

GRI 201 Economic Performance

S, E, G, Cl, So.

Community dialogue and
development

1.2, 1.5, 2.1, 2.2, 2.3, 4.1, 8.5, 11.5, 16.5

GRI 413 Local Communities

E, G, Com, OL, Su, So.

Development of local economies

8.3, 8.4

GRI 203 Indirect Economic Impacts
GRI 413 Local Communities

E, G, Com, OL, Su, So.

Procurement and responsible
management of suppliers

2.3, 8.3

Procurement Practices, Supplier
Environmental Assessment, Supplier Social
Assessment

Su.
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References: S: Shareholders, Cl: Clients, Col: Employees, Com: Community, Con: Contractors, G:Government, OL: Opinion Leaders, Su: Suppliers, So: Society.

Priority topics for Adecoagro

Associated SDGs and targets

Related GRI Standards

Detail of the internal
and /or external impact

Responsible use of productive soil

2.4, 3.9, 8.4, 12.2, 14.1, 15.3, 15.6

Adecoagro's own topic

S, G, So

Talent attraction and retention

4.4, 4.5, 5.5, 8.5, 8.8

GRI 401 Employment

E, G, OL, So, Con.

Occupational health and safety

3.3, 3.4, 3.6, 3.9, 8.8

GRI 403 Occupational Health and Safety

E, Con.

Training and access to
knowledge, skills and
technology

4.3, 4.4, 4.5, 4.7, 8.5, 12.8

GRI 404 Training and Education

E, Con.

Business transparency
and ethics

16.5, 16.6, 16.7

GRI 205 Anti-corruption
GRI 307 Environmental Compliance
GRI 419 Socioeconomic Compliance

S, Cl, So, Com, OL, G, E.

Waste management

12.5

GRI 306 Effluents and Waste

E, G, Com.

Effluent management

6.3, 6.b, 14.1

GRI 303 Water and Effluents

E, G, Com.

Rational use and quality of water

6.3, 6.4, 6.b, 14.1

GRI 303 Water and Effluents

E, G, Com.

Product quality and safety

2.3, 2.4, 3.9, 9.4

GRI 416 Customer Health and Safety

Con, Cl, Su, So.

Technology and innovation

2.5, 2.a, 8.2, 9.4, 9.5, 17.7, 17.17

Adecoagro's own topic

E, Su, Con

Greenhouse gas emissions and
climate change

2.4, 13.2, 13.3

GRI 305 Emissions

E, G, Com

Biodiversity and management of
ecological impacts

2.4, 6.6, 8.4, 14.1, 15.1, 15.2, 15.3, 15.5

GRI 304 Biodiversity

Com, So, E.

Energy efficiency

7.3, 8.4, 9.4, 12.2

GRI 302 Energy

E, Su, Con, Com.

Renewable energy

7.2

GRI 302 Energy

E, Su, Con, Com.

Human and labour rights

1.2, 2.1. 2.2, 5.1, 5.5, 8.5, 8.7, 8.8, 16.2

GRI 406 Non-discrimination
GRI 408 Child Labour
GRI 409 Forced or Compulsory Labour

E, Cl, G, OL, So, Su, Con.

Inclusion, diversity and equal
opportunity

4.5, 5.1, 5.5, 8.5, 10.2, 10.3, 11.5

GRI 405 Diversity and Equal Opportunity

E, G, OL, So, Con.

Animal welfare

2.4

Adecoagro's own topic

E, Con, Com, G, OL.

Safe and responsible use of
agrochemicals

2.4, 3.9, 12.4, 14.1

Adecoagro's own topic

Cl, E, Com, So.
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GRI Content Index
SR refers to Adecoagro’s 2021 Sustainability Report
GRI Standard

Disclosure

Page number

Omission

SDG

GRI 101: Foundation 2016
General Disclosures
GRI 102
General
Contents
2016

ORGANIZATIONAL PROFILE
102-1 Name of the organization

D General
D Disclosures
D 2016
SR: p. 7

102-2 Activities, brands, products, and SR: p. 6-7, 11-12
services
102-3 Location of headquarters

Fondo de la Legua 936, Martínez (Buenos Aires, Argentina).

102-4 Location of operations

SR: p. 9

102-5 5 Ownership and legal form

Adecoagro S.A., established in Luxembourg, is the parent company
through which its shares are listed on the NYSE and which directly
and indirectly controls its subsidiaries in Argentina, Brazil, Uruguay
and Chile.

102-6 Markets served

SR: p. 11-12, 40

102-7 Scale of the organization

SR: p. 10-12, 25

102-8 Information on employees and
other workers

SR: p. 25

8.5, 10.3

Breakdown per employment contract
Permanent

Temporary

By region
Argentina
Uruguay

2,040

448

22

1

356

58

1,706

391

By gender
Women
Men
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GRI Standard
GRI 102
General
Contents
2016

Disclosure

Page number

102-8 Information on employees
and other workers

In the Agricultural Business, certain tasks in the productive
process are carried out by contractors. Data collection was
carried out through the PowerBI tool. As a criterion, the number
of employees as of December 2021 was used, with their respective
breakdowns.

102-9 Supply chain

SR: p. 41

102-10 Significant changes to the
organization and its supply chain

In 2021, we incorporated a company in Chile, restructured in
Brazil and made some capital changes in Argentina.

102-11 Precautionary Principle
or approach

SR: p. 19, 22, 45

102-12 External initiatives

SR: p. 2

102-13 Membership of associations

We are members of over 30 associations in which we promote
the sustainable development of the sector and the country,
in collaboration with different social players. Some of these
associations are: AAPRESID, ASAGIR, INTA, CREA, Argentine
Peanut Chamber, Argentine Peanut Foundation, FECOR, Faculty
of Agricultural Sciences – UNNE, APYMEL and IDEA.

STRATEGY
102-14 Statement from senior
decision-maker

SR: p. 4

102-15 Key impacts, risks, and
opportunities

SR: p. 4, 19-22, 69-70

Omission

SDG
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GRI Standard
GRI 102
General
Contents
2016

Disclosure

Page number

ETHICS AND INTEGRITY
102-16 Values, principles, standards,
and norms of behaviour

SR: p. 15-16

102-17 Mechanisms for advice and
concerns about ethics

SR: p. 16
Our Internal Audit area ensures confidentiality and anonymity
of all concerns and reports, and is in charge of investigating
cases. The Chief Compliance Officer presents the conclusions
at meetings of the Audit Committee and informs the Board
of Directors about the complaints filed and their resolution
through a specific report on the topic. If a violation of the Code
is confirmed, Adecoagro will take proper action, ranging from
disciplinary measures to dismissal. In 2021, a complaint was
received regarding non-compliance related to the care of assets.

GOVERNANCE
102-18 Governance structure

SR: p. 14
The Board Committees meet on a quarterly basis and hold monthly phone calls with management.
Audit Committee
Members: Mark Schachter (Chairman), Andres Velasco and Ana
Russo.
This committee oversees the integrity of the financial statements
and financial information; audit procedures; and internal auditing
functions and compliance and control matters.
Talent and Compensation Committee
Members: Daniel González (Chairman), Guillaume van der Linden
and Plínio Musetti.
This committee reviews and approves the corporate goals and
objectives that are relevant to determine the compensation of
the CEO; makes recommendations regarding the compensation
of directors, executive and non-executive officers, and key employees; and administers, interprets and modifies equity-based
incentive plans.

Omission

SDG
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GRI Standard
GRI 102
General
Contents
2016

Disclosure

Page number

102-18 Governance structure

Risk and Commercial Committee
Members: Ivo Sarjanovic (Chairman), Ana Russo and Mark Schachter.
This committee understands and evaluates material business
risks and risk management procedures; reviews the assessment
and management of businesses from the risk standpoint; and
oversees and monitors the development of risk mitigation plans.
Strategy Committee
Members: Plínio Musetti (Chairman), Alan Boyce, Ivo Sarjanivic
and Daniel Gonzalez.
This committee identifies and establishes strategic goals; makes
recommendations to reach such strategic goals; monitors the
progress in the implementation of strategic decisions; and suggests modifications to reflect market and business changes.
ESG Committee
Members: Alan Boyce, Andrés Velasco and Guillaume van der Linden. This committee monitors the incorporation of environmental,
social and governance criteria into our business model.

102-19 Delegating authority

SR: p. 14

102-20 Executive-level responsibility
for economic, environmental, and
social topics

SR: p. 14

102-21 Consulting stakeholders on
economic, environmental, and
social topics

The results from processes for consultation with stakeholders
on economic, environmental and social topics are reported to
the Board of Directors through:
• Internal and external audit procedures.
• Internal and external legal advisors.
• Monthly business meetings.
• Sarbanes-Oxley Matrix.
• Role of the Chief Compliance Officer in the registration of all
grievances received and in the grievance, and complaint
management procedure.
• Quarterly meetings of the Audit Committee and the
Executive Board.

Omission

SDG

16.7
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GRI Standard
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General
Contents
2016

Disclosure

Page number

Omission

SDG

102-22 Composition of the highest
governance body and its committees

SR: p. 14
All members of Adecoagro’s highest governance body are
independent, except for the CEO, who has an executive role.

5.5, 16.7

102-23 Chair of the highest
governance body

The company’s Chairman is not an executive officer.

16.6

102-24 Nominating and selecting the
highest governance body

The criteria used for the appointment and election of the members of the Board of Directors include the following: stakeholder
participation, diversity, independence, and expertise and experience in economic, environmental and social topics. Directors
are appointed at the Gen-eral Shareholders’ Meeting. Shareholders can suggest candidates; a minimum percentage as such is
not required. In the proposed resolutions and notices of meetings
sent to the share-holders, the Board of Directors is free to make
any recommendations it deems fit. Sharehold-ers who own 10%
of the corporate capital may request the Shareholders’ Meeting
to call for a meeting of shareholders and/or to include a given
item on its agenda. Newly-appointed direc-tors receive comprehensive guidance on the Company’s business and operations
and on im-portant legal and regulatory matters.

5.5, 16.7

102-25 Conflicts of interest

SR: p. 16
Any director or member of any committee who has a direct or
indirect interest in a transaction in conflict with our interest will
be required to inform the board or committee and have his or
her statement recorded in the meeting. He may not take part in
these deliberations or in the voting on the resolution. At the next
general meeting or meeting of the board of directors, before
any resolution is voted upon, a special report will be made on
any transaction in which any of the directors or members of
any committee had an interest in conflict with our interest.
In the event of any conflicts of interest, these are reported to
stakeholders.

16.6
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102-26 Role of highest governance
body in setting purpose, values,
and strategy

SR: p. 14

102-27 Collective knowledge of the
highest governance body

Annually, a sustainability trends update meeting is held for the
members of the Board of Directors. In addition, during the presentation of the Sustainability Report, they are also trained on the
latest trends. Within the framework of the creation of the ESG
Committee, meetings were also held with members of the Board
of Directors to disseminate the importance of incorporating
environmental, social and governance criteria in the business
model. At the same time, Board members are sent material on the
Sustainability Director's participation in forums and congresses.
Ex: Sustainability Forum organized by the Financial Times.

102-28 Evaluating the highest
governance body’s performance

The Company’s Board of Directors has set up a solid and regular
self-assessment process. The Compensation Committee holds
annual meetings and: (i) Reviews and approves the goals and
objectives relevant to the CEO’s compensation, assesses the performance of the CEO in view of said goals and objectives, and
determines the CEO’s compensation. (ii) Reviews and makes
recommendations to the CEO or the Board of Directors regarding
the compensation of senior executives, compensation programs,
etc. (iii) Reviews and makes recommendations to the CEO or the
Board of Directors regarding the compensation of directors. (iv)
It also reviews the professional development plan of senior
executives and key employees.

102-29 Identifying and managing
economic, environmental, and social
impacts

Our production model is based on sustainability standards that
seek to produce food and renewable energy in the long term.
These standards include best practices and certifications that
promote the development and well-being of our stakeholders,
the safety of our food and the protection of the environment.
Consequently, our sustainable approach to agriculture requires
us to consider not only economic aspects, but also social and environmental aspects specifically adapted to local circumstances.

Omission

SDG

16.7
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102-29 Identifying and managing
economic, environmental, and social
impacts

Therefore, the ESG Committee was created this year, to report to
the Board of Directors on progress in this area. In addition, every
year the members of the Board of Directors validate and approve
the contents of the Sustainability Report and receive ESG reports
at each meeting. In addition, through the materiality analysis
exercise, each Director participates in the identification and selection of the importance of each relevant topic for Adecoagro in
economic, social and environmental matters.

102-32 Highest governance body’s
role in sustainability reporting

The Board of Directors takes part in the review of the company’s
Sustainability Report.
Annually, the Sustainability Director discloses the Sustainability Report to the Board of Directors for review. Then, at the
quarterly Board meeting in May, the Sustainability Director
makes the formal presentation of the Report to the Board, who
ask any questions they deem appropriate. In addition, starting
this year, the Report was previously presented to the ESG Committee, in order to receive feedback and introduce changes
prior to publication.

102-33 Communicating critical
concerns

SR: p. 20

102-34 Nature and total number
of critical concerns

SR: p. 20
We did not identify a significant nature or number of critical
concerns in 2021.
At board meetings, topics relevant to the business are discussed,
such as: evolution and update of all the company's businesses,
Long-Term Strategic Plan, country-by-country status of the Covid-19
disease outbreak, security measures, institutional programs and
donations, investments and acquisitions, evolution of the political
and economic environment in Argentina and Brazil, and discussion
on the implementation of a dividend distribution policy as of 2022.

Omission

SDG
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102-35 Remuneration policies

The compensation received by directors is 50% cash and 50%
Restricted Shares. Following the recommendation of the
Compensation Committee, the Shareholders’ Meeting approved
a compensation policy that allows Directors to choose to receive
all (but not less) of their cash compensation as Restricted Shares
or a Restricted Share Plan. Annual cash bonds for executives and
stock unit grants are affected by seniority and individual executive performance based on the achievement of personal goals
and the assessment of the skill level of each executive in the
following skills: general characteristics, teamwork, professional
skills, conflict resolution, and thinking and leadership skills. The
company neither pays nor reserves any pension or retirement
amounts or similar benefits for our officers and directors.

102-36 Process for determining
remuneration

The compensation of the company’s directors is approved
annually at the General Shareholders’ Meeting and disclosed
in detail in the minutes of the Meeting, through notices sent
to shareholders (published on our website, www.adecoagro.
com) and on Form 20-F. The Compensation Committee
reviews and approves corporate goals and objectives relevant
to CEO compensation; makes recommendations regarding
the compensation of directors, non-executive directors and key
employees; administers, interprets and modifies equity incentive
plans. All members are independent directors.

Omission

102-38 Annual total compensation
ratio

Note 1

102-39 Percentage increase in annual
total compensation ratio

Idem 102-38.

Note 1: Confidentiality issues. Not all this standard is reported due to personal
security issues of Adecoagro's senior managers and collaborators.

SDG
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STAKEHOLDER ENGAGEMENT
102-40 List of stakeholder groups

SR: p. 17

102-41 Collective bargaining
agreements

SR: p. 25
The working conditions in terms of employment of employees
outside the collective bargaining agreements are defined by
guidelines established by the company.
Collective Bargaining Agreements by gender

8.8

2021
Women

Men

130

1,526

1

0

Total
Argentina
Uruguay
102-42 Identifying and selecting
stakeholders

SR: p. 17

102-43 Approach to
stakeholders engagement

SR: p. 17, 20, 40, 65-66

102-44 Key topics and concerns
raised

SR: p. 20, 65

REPORTING PRACTICE
102-45 Entities included in the
consolidated financial statements

The scope of companies in the financial statements differs from
the extent of this Sustainability Report. In this document we present only the performance of the Group's companies in Argentina and Uruguay. As an exception, the economic and financial
data presented in the Sustainability Report correspond to the
entire Adecoagro Group.

102-46 Defining report content and
topic Boundaries

SR: p. 20
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102-47 List of material topics

p. 71-72 of this document
SR: p. 20

102-48 Restatements of information

If applicable, the restatement of information disclosed in
previous reports is stated in the footnotes to the charts with the
relevant indicators throughout the report.

102-49 Changes in reporting

SR: p. 2

102-50 Reporting period

SR: p. 2

102-51 Date of most recent report

Adecoagro’s last Sustainability Report was published in 2021 for
the year 2020.

102-52 Reporting cycle

The reporting cycle is annual.

102-53 Contact point for questions
regarding the report

Comments or suggestions may be sent to: consultas@adecoagro.com.

102-54 Claims of reporting in
accordance with the GRI Standards

p. 71 of this document

102-55 GRI content index

p. 71 of this document

102-56 External assurance

p. 71 of this document

MATERIAL TOPICS
Economic Performance
GRI 103
Management
Approach 2016

Omission

103-1 Explanation of the material
topic and its Boundary

p. 71 of this document
SR: p. 20

103-2 The management approach
and its components

SR: p. 4, 7, 10-12, 14

103-3 Evaluation of the management
approach

SR: p. 10-12, 14

SDG
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Disclosure
201-1 Direct economic value
generated and distributed
Verified indicator

Page number

Omission

Direct economic value generated and distributed
(Thousands of USD)

2021

A. ECONOMIC VALUE GENERATED (EVG) (1)

1,162,136

1. Gross Revenues
B. ECONOMIC VALUE DISTRIBUTED (EVD) (2 + 3 + 4 + 5 + 6)

1,162,136
1,010,367

2. Operating Expenses

760,719

3. Salaries and Benefits

138,520

4. Payments to financing institutions

53,898

5. Payments to governments

56,704

6. Investments in the community
ECONOMIC VALUE RETAINED (EVR) (A - B)

526
151,769

The data presented are consolidated for the entire Adecoagro
group. To learn more about Adecoagro’s financial indicators,
see the Annual Report and Financial Statements of 2021 at:
https://ir.adecoagro.com

GRI 201:
Economic
Performance
2016

201-2 Financial implications and
other risks and opportunities due
to climate change

SR: p. 19, 54

201-3 Defined benefit plan
obligations and other retirement
plans

We do not have pension plans above those required by law.
As a benefit for our employees, we provide advice with a specialized consulting firm that works to carry out the retirement
procedures.

201-4 Financial assistance received
from government

Approximately $2,000.00 of tax exemptions due to industrial
promotion in the province of Córdoba. No government
assistance was received in Uruguay.

Market Presence
GRI 103
Management
Approach 2016

103-1 Explanation of the material
topic and its Boundary

p. 71 of this document
SR: p. 20

SDG
9.4, 9.5
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103-2 The management approach
and its components

SR: p. 25-26
We have a Compensation Policy in place aimed at attracting,
retaining and encouraging our employees as well as
safeguarding internal equality and external competitiveness.

103-3 Evaluation of the management
approach

SR: p. 25-26

202-1 Ratios of standard entry level
wage by gender compared to local
minimum wage

1.2, 5.1, 8.5

Ratio of standard entry-level wage compared to local
minimum wage
Argentina

SDG

Uruguay

2020

2021 (1)

2020

2021 (2)

Ratio of standard entry-level
wage compared to local
minimum wage

100%

100%

187%

183%

Female

100%

100%

158%

152%

Male

100%

100%

187%

182%

(1) Argentina: the minimum wage used in the calculation is that prevailing
since August 2021 in the collective bargaining agreement for the agricultural
sector: ARS 55,121 (Argentine peso).
2) Uruguay: the minimum wage used in the calculation is that prevailing as
of July 2021 per day: $903 for women and $29,456 for men (Uruguayan peso).
Different references were taken since there are no men and women in the
same category.

202-2 Proportion of senior
management hired from the local
community

SR: p. 14

8.5
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Indirect Economic Impacts
GRI 103
Management
Approach 2016

GRI 203
Indirect
Economic
Impacts 2016

103-1 Explanation of the material
topic and its Boundary

p. 71 of this document
SR: p. 20

103-2 The management approach
and its components

SR: p. 58, 63, 65

103-3 Evaluation of the management
approach

SR: p. 65

203-1 Infrastructure investments and
services supported
Verified indicator

SR: p.67

9.4

203-2 Significant indirect economic
impacts

SR: p. 58, 65

1.2, 8.2,
8.3, 8.5

Procurement Practices
GRI 103
Management
Approach 2016

GRI 204
Procurement
Practices 2016

103-1 Explanation of the material
topic and its Boundary

p. 71 of this document
SR: p. 20

103-2 The management approach
and its components

SR: p. 41

103-3 Evaluation of the management
approach

SR: p. 41, 42

204-1 Proportion of spending on
local suppliers

Spending at local suppliers Argentina: 96%.
Spending at local suppliers Uruguay: 58%.

Verified indicator

Anti-corruption
GRI 103
Management
Approach 2016

103-1 Explanation of the material
topic and its Boundary

p. 72 of this document
SR: p. 20

103-2 The management approach
and its components

SR: p. 16

103-3 Evaluation of the
management approach

SR: p. 16

8.3
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Disclosure
205-1 Operations assessed for
risks related to corruption
Verified indicator

Page number
• 100% of operations are assessed for risks related to corruption.
• The Audit Committee discuss the following matters: the risks
related to corruption for all operations; the results of internal audits; the auditing plan; the implementation of action plans by
the audited parties; the reporting channel; different SOX stages;
etc.
• Processes assessed for risks related to corruption:
1) Internal audits: These are proposed based on results of audits from prior years, SOX testing results and both internal and
external facts that may be presented to the meeting by both the
Internal Audit area and the members of the Internal Audit Committee. Implicitly, this Plan considers corruption as one of the
factors to take into account.
2) New Projects: Due to their temporary nature, these projects
are at their initial stage of implementation. Therefore, the Internal Audit area accompanies these as regards the implementation of circuits, considering the definition of controls, while also
trying to avoid any risks of corruption.
3) SOX: During the development of the process that ends with
the certification by the CEO/CFO, the Internal Audit Area carries
out the walkthrough stage (assessing the design of controls)
and the testing/retesting/roll forward stage (evaluating the efficacy of controls). This is another stage where we try to avoid risks
of corruption, by reviewing the design and efficacy of controls.
4) Corporate Governance: The company has Corporate Governance documents (Code of Ethics, Reporting Channel, FCPA,
Use of Privileged Information) which are published on the company’s intranet and provided to new employees when they join
our company. Through the reading and acceptance of these documents, we also try to avoid or minimize the risks of corruption.

Omission

SDG
16.5
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205-2 Communication and training
about anti-corruption policies and
procedures
Verified indicator

SR: p. 16

16.5

205-3 Confirmed incidents of
corruption and actions taken

There were no cases of corruption in 2021.

16.5

103-1 Explanation of the material
topic and its Boundary

p. 72 of this document
SR: p. 20

103-2 The management approach
and its components

SR: p. 45-46, 50-51

103-3 Evaluation of the
management approach

SR: p. 45, 50
The Biodigester's environmental management system was certified through ISO 14001 in 2019 and is renewed every 3 years.
The efficient implementation of this ensures a balance between
the productivity of the Biodigester and its impact on the environment through risk prevention, control and mitigation measures and compliance with applicable legal requirements.

Energy
GRI 103
Management
Approach 2016

Omission

The scope of the environmental management system applies
to all the activities and facilities of the Biogas Power Generation
Plant of the San Pedro Verde Thermal Power Plant, in the Stables of Adeco Agropecuaria S.A., in Christophersen, Santa Fe,
which are under the responsibility of Energía Agro S.A.U., covering from the feeding of the biodigester to its transformation
into electric energy.
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SR: p. 50
GRI 302
Energy 2016

302-1 Energy consumption
within the organization

Energy
sources Argentina

Verified indicator

Consumption in
original
measurement
2020

Measurement
unit

Conversion
factor (6)

2021

Amount consumed
(GJ)
2020

2021

Natural gas
(1)

7,878,642

17,677,339

Cubic meters

0.0345

271,892

610,045

Gasoil (2)

6,438,348

5,245,749

Liters

0.0361

232,424

189,372

Naphtha (2)

143,623

174,654

Liters

0.0318

4,567

5,554

LPG (3)

360,939

287,232

Kilograms

0.0473

17,072

13,586

94,209,462

95,645,600

Kilowatt Hour

0.0036

339,154

344,324

3,829,401

72,630

Kilograms

0.0404

154,708

2,934

1,019,818

1,165,815 (7)

Electricity
(4)
Fuel Oil (5)
Total

(1) Consumption in our industrial plants. Measurement of consumption in the service invoice. Increase
due to the installation of natural gas in Morteros, replacing the fuel oil system. The replacement of fuel
oil by natural gas at our Morteros Plant would represent a reduction in emissions of 5,270 tons of CO2eq
adjusted by production.
(2) The diesel oil includes our industrial machinery, irrigation pumps, our own agricultural machinery
and our fleet vehicles.
(3) Consumed in processes at Mercedes Mill and Chivilcoy, Pehuajó, Pilarica plants and storage plants.
(4) Includes all operations and facilities connected to the network. Consumption is measured in the
service invoice.
(5) Represents fuel oil used in the boilers of the Morteros Plant, utilized in cases of natural gas supply
restrictions.
(6) Sources: Ministry of Energy and Mining. Office of the Argentine Presidency. Third National Communiqué on Climate Change. Secretariat of Environment and Sustainable Development of Argentina.
(7) We consumed 14% more energy year on year but processed 16% more products in our plants and
produced 10% more food in our fields.

7.2, 7.3,
8.4, 12.2
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Page number
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Renewable energy consumption
Type of source Consumption
of renewable in original
energy
measurement
(kWh)
Solar/
Electricity

693,750

Conversion
factor

0.0036

Amount
consumed in
2020 (GJ)
2,189

Amount
consumed in
2021 (GJ)

SDG
7.2, 7.3,
8.4, 12.2

2,498

Renewable energy exported (or sold)
Type of
source
of selfgenerated
energy
Biogas/
Electricity

302-4 Reduction of energy
consumption

Self-generation
in original
measurement
(kWh)
10,907,400

Conversion
factor

0.0036

Amount selfgenerated in
2020 (GJ)

29,655

Amount selfgenerated in
2021 (GJ)

39,267

SR: p. 51

Water and Effluents
GRI 103
Management
Approach 2016

103-1 Explanation of the material
topic and its Boundary

p. 72 of this document
SR: p. 20

103-2 The management approach
and its components

SR: p. 45-46, 49, 52
We make every effort to responsibly manage water consumption in our activities, monitoring the impact of our effluents in order to avoid environmental pollution. We use part of this effluent
to recover nutrients that then return to the soil as fertilizer. Our
effluent-generating facilities (Free stall 1 and 2) treat effluents
through lagoons, to be ultimately used as solid and liquid fertilizers. We have a procedure in place called “Manure Management
Procedure”, which describes the operational control of lagoons
and defines responsibilities and schedules. We also have a Biofertilizer Management Plan in place to manage the exit point of
the treated effluent and separated solids and to monitor the use
of such effluent in agricultural lands.

7.3, 8.4,
12.2
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GRI 103
Management
Approach 2016

103-3 Evaluation of the
management approach

Adecoagro internally assesses the management of effluents by
means of the analytical control of the parameters established
by the laws of every province. Adequate effluent management
is key to prevent the environmental pollution of the soil and
underground water, and to take advantage of such effluents as
biofertilizers. Due to their composition and volume, effluents
require treatment before disposal, both as biofertilizers or for
discharge to water bodies. Effluent management is internally
assessed through the analytical control of the parameters established by the laws of every province.
• In our internal monitoring we evaluate the parameters (water
quality).
• In the Biodigestor’s ISO 14001, within the monitoring plan, one
of the points is to analyze water quality.
• In all cases we comply with the parameters established by the
regulations.
In each of the operations we have improvement or consolidation
objectives, in order to carry out the most appropriate effluent
management possible. In our dairy farm, for example, our medium-term objective is to optimize the separation of solids for
the biogas plant, and to improve the efficiency of the system,
reducing the need for maintenance in lagoons.

GRI 303
Water and
Effluents 2018

303-1 Interactions with water as a
shared resource

SR: p. 49, 52
See answer to 103-2 - Water and effluents.
In Argentina, we must request permission from the provinces to
use water resources. In some provinces, the local enforcement
authority establishes a maximum extractable amount in order
to avoid the overexploitation of the resource. In addition, there
are minor restrictions associated to economic costs arising from
the use of water. Each province has its owns rules. Generally
speaking, it is mandatory to meet certain parameters to obtain
discharge permits. For the purposes of monitoring our performance, we carry out analyses on a regular basis. The parameters that pose greater concerns in connection with effluents are
BOD, COD, total phosphorus level, total nitrogen level and total
coliform bacteria.

Omission

SDG

6.3, 6.4,
6.b, 12.4
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303-1 Interactions with water as a
shared resource

Water management risks:
- Surface and rain water: the risks related to the available amount
depend on the weather conditions each year. This may be affected by climate change (extreme draught or flooding events).
Rice production is associated to this risk.
- Underground water: this is not too affected by extreme events.
The amount of water available does not depend on the weather
conditions each year. Quality is constantly monitored.
- Municipal water supply: the main issue is availability, which is
related to the foregoing

303-2 Management of water
discharge-related impacts

SR: p. 52
All of the sites where we have discharges have local legal limits.

303-3 Water withdrawal

SR: p. 49
The numbers reported on water withdrawal correspond to the
operations in Argentina. In Uruguay, water is not consumed in
the operations. Adecoagro does not capture water in areas with
water stress. 100% of water capture corresponds to freshwater
(total dissolved solids ≤ 1000 mg/l).

Verified indicator

303-4 Water discharge

SR: p. 52
The numbers reported on water discharge correspond to the
operations in Argentina. In Uru-guay, water is not consumed in
the operations. Adecoagro does not capture water in areas with
water stress. 100% of water capture corresponds to freshwater
(total dissolved solids ≤ 1000 mg/l).
Priority substances of concern for which discharges are treated:
mainly phosphorus and ni-trogen.

Omission
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Biodiversity
GRI 103
Management
Approach 2016

GRI 304
Biodiversity
2016

103-1 Explanation of the material
topic and its Boundary

p. 72 of this document
SR: p. 20

103-2 The management approach
and its components

SR: p. 45-46, 55-56
To define protected areas, we based our definition on IFC Performance Standard No. 6, related to biodiversity protection.
Importance of PCAs
Priority Conservation Areas (PCAs) are sectors of the facilities
that have priority for biodiversi-ty; these areas conserve environments that define Critical Habitat (HC) or are the habitat of species that define HC. PCAs are areas designed for environmental
protection and mainte-nance of natural areas, fulfilling many
and varied functions: conservation of representative units of different environments; connectivity between undisturbed areas;
sediment filtration and purification; CO2 sink; habitat conservation for native fauna, among others. PCAs may not be used for
land clearing or changes in land use for the planting of crops,
pastures or for-estation, or for large infrastructure projects. The
PCAs are a fundamental piece for the im-plementation of the
Biodiversity Action Plan and, therefore, for the sustainable development of the countryside.

103-3 Evaluation of the management
approach

SR: p. 45, 55-56

304-1 Operational sites owned,
leased, managed in, or adjacent to,
protected areas and areas of high
biodiversity value outside protected
areas

SR: p. 55-56

6.6, 15.1,
15.5
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304-3 Habitats protected
or restored

Page number
SR: p. 55-56
Adecoagro works in partnership with independent experts
in biodiversity topics. In 2016, Adecoagro signed a Technical
Assistance Order with the School of Exact and Natural Sciences
(University of Buenos Aires, UBA). Since then, and in line with the
World Bank Standards, the actions under implementation are
being monitored.
Habitat areas protected
32,403 hectares out of seven locations in Argentina.
Estancia Santa Lucía, Santiago del Estero: 4,068 ha.
Estancia El Orden and La Carolina, Santa Fe: 1,688 ha.
Estancia La Rosa, Santa Fe: 739 ha.
Estancia San Joaquín, Santa Fe: 5,834 ha.
Estancia Oscuro, Corrientes: 10,796 ha.
Estancia Ita Caabó, Corrientes: 1,552 ha.
Estancia Ombú, Formosa: 7,726 ha.
Restored habitats
519 ha in Estancia San Joaquín (Santa Fe)
625 ha in Estancia Santa Lucía (Santiago del Estero)
Status of the habitat areas restored as of December 2020:
- San Joaquín: The area under restoration continues to evolve
favourably, practically reaching the state of an original grassland.
- Santa Lucía: The area under restoration presents a progress
expected for the type of ecosystem involved, which is made up
of forests.

Omission

SDG
6.6, 15.1,
15.5
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304-4 IUCN Red List species and
national conservation list species
with habitats in areas affected by
operations

In the 7 fields where we prioritized to work on the preservation
of biodiversity, there are 22 species that define them as a Critical
Habitat (according to the criteria of the World Bank). Of those
22, there is none considered to be “critically endangered” (the
category with the highest risk of extinction) and there are 8
within the category “endangered”, either nationally or globally.
These include the crowned eagle, yellow cardinal, white-breasted
capuchin, and Pedersen's frog.

103-1 Explanation of the material
topic and its Boundary

p. 72 of this document
SR: p. 20

103-2 The management approach
and its components

SR: p. 45-46, 54

103-3 Evaluation of the
management approach

SR: p. 45, 54

305-1 Direct (Scope 1) GHG
emissions

SR: p. 54

305-2 Energy indirect (Scope 2)
GHG emissions

SR: p. 54

305-4 Intensity of GHG
emissions

0.09 (tons of CO2e / tons of production)

305-5 Reduction of GHG
emissions

SR: p. 54

Omission

SDG
6.6, 15.1,
15.5

Emissions
GRI 103
Management
Approach 2016

GRI 305
Emissions 2016

3.9, 12.4,
15.2
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Waste
GRI 103
Management
Approach 2016

GRI 306
Waste 2020

103-1 Explanation of the material
topic and its Boundary

p. 72 of this document
SR: p. 20

103-2 The management approach
and its components

SR: p. 45-46, 53
To collect the information, there are different processes:
• Hazardous/pathological: transport manifests and final disposal
certificates.
• Empty phytosanitary containers: remittances/certificates issued
by the collection centers.
• Recyclables: internal scale ticket or recycler's certificate.
• By-products and MSW: scale ticket.
As for special waste, both its transportation and its treatment
and final disposal are in charge of entities authorized for such
purpose. Each plant receives a transport manifest and a certificate of treatment and final disposal, respectively. Depending on
the plant, this waste varies mainly between empty agrochemical
containers, rags and PPEs with hydrocarbons, acid and basic
solutions, and fluorescent tubes. At the end of 2021, a scale was
added to weigh waste similar to household waste and keep a
controlled record of the generation of this type of waste, and the
waste management procedure was modified (including weighing
and record-ing).

103-3 Evaluation of the
management approach

SR: p. 45, 53

306-1 Waste generation and
significant waste-related impacts

SR: p. 53
Input, activities and resulting output that give or may give rise
to waster related impacts:
• Packaging, primary and secondary containers and silo bags:
we work in partnership with organizations that recycle these
items.
• Solid Urban Waste: we send it to the municipal circuit.
• Chemical products: they generate hazardous waste that are
disposed of with authorized operators.
• By-products: we seek to market them.

3.9, 6.3,
12.4, 12.5
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Waste 2020

Disclosure

Page number

GRI 307
Environmental
Compliance
2016

SR: p. 53
Waste is generated in our operations.

3.9, 6.3,
12.4, 12.5

306-3 Waste generated

SR: p. 53

3.9, 12.4,
12.5

306-4 Waste diverted from disposal

SR: p. 53

3.9, 12.4,
12.5

306-5 Waste directed to disposal

SR: p. 53

3.9, 12.4,
12.5

103-1 Explanation of the material
topic and its Boundary

p. 72 of this document
SR: p. 20

103-2 The management approach
and its components

SR: p. 17

103-3 Evaluation of the
management approach

SR: p. 17

307-1 Non-compliance
with environmental laws
and regulations

There were no cases of non-compliance with environmental
laws and regulations in 2021.

Supplier Environmental Assessment
GRI 103
Management
Approach 2016

SDG

306-2 Management of significant
waste-related impacts
Verified indicator

Environmental Compliance
GRI 103
Management
Approach

Omission

103-1 Explanation of the material
topic and its Boundary

p. 71 of this document
SR: p. 20

103-2 The management approach
and its components

SR: p. 41-42

103-3 Evaluation of the
management approach

SR: p. 42
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GRI Standard
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Environmental
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2016

Disclosure

Page number

308-1 New suppliers that were
screened using environmental
criteria

Note 2

Employment
GRI 103
Management
Approach 2016

Omission

103-1 Explanation of the material
topic and its Boundary

p. 72 of this document
SR: p. 20

103-2 The management approach
and its components

SR: p. 25

103-3 Evaluation of the
management approach

SR: p. 25

We provide a flexible workspace for our employees, where
they can develop their talent and entrepreneurial spirit. We
are characterized by flexibility —which is a value that we
have worked on during this year of the pandemic— as well
as empathy, listening and support. We want each person to
truly be part of their personal, family and professional life,
acknowledging that, during quarantine, this was a tougher
challenge.

Note 2: Information not available. During this year we made progress in the design of an evaluation mechanism
for suppliers on social and environmental issues. We are currently in the design stage of a survey that will allow us
to know the sustainable performance of the members of our supply chain.

SDG
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GRI Standard
GRI 401
Employment
2016

Disclosure
401-1 New employee hires and
employee turnover
Verified indicator

Page number

Omission

We changed the methodology used to calculate these indicators, taking as a reference the number of employees under
indeterminate contracts.
New employee hires & Hiring Rate 2021

New hires

Hiring
Rate

Female

87

24%

Male

281

17%

Under 30 years old

218

35%

30-50 years old

143

12%

7

3%

359

18%

9

41%

Turnovers

Turnovers
Rate

By gender

By age group

Over 50 years old
By region
Argentina
Uruguay
Employee turnovers & Turnover Rate 2021
By gender
Female
Male

31

9%

200

12%

By age group
Under 30 years old

88

14%

30-50 years old

126

10%

Over 50 years old

17

8%

228

11%

3

13%

By region
Argentina
Uruguay

The rates were calculated with respect to the total number of
employees in each category.

SDG
5.1, 8.5,
8.6, 10.3
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GRI Standard
GRI 401
Employment
2016

Disclosure
401-2 Benefits provided to full-time
employees that are not provided to
temporary or part-time employees
Verified indicator

401-3 Parental leave

Page number

Omission

There are no different benefits between those who work full-time and those who work part-time.
Benefits provided to employees:
• Flexibility in employment, with the possibility of doing home-office in this particular time
• Possibility of development in an Argentine company that adds
value and has been growing auspiciously.
• Options to apply for internal searches, to strengthen the development and retention of talents.
• Periodic salary increases.
• Dynamic company with a horizontal structure, in which we value everyone's ideas and contributions.
• Insurance for the entire family group.
• Language courses and training on different subjects
Breakdown of parental leaves

Men

Woman

Total

Total number of employees who took
parental leave in 2021

43

11

54

Total number of employees who returned to
work in 2021 after their leaves

42

11

53

Total number of employees who returned to
work in 2020 after their leaves

35

14

19

Total number of employees who returned to
work in 2020 after their leaves and who have
retained their jobs 12 months after returning
to work.

30

13

43

- 100% of our employees are entitled to take leave for the birth of their children.
- To complete the above chart, the following criterion was defined: the person had
to remain active for at least one month after the end of the leave to consider that
he/she continued working once the leave ended.

SDG
8.5

5.1, 8.5

100

GRI Standard
GRI 401
Employment
2016

Disclosure
401-3 Parental leave

Page number

Omission

Return-to-work rate and retention
rate (%)

Men

Woman

Return-to-work rate (1)

98%

100%

98%

Retention rate (2)

86%

93%

88%

SDG

Total

(1) Return-to-work rate: Total number of employees who took parental leave in
2021/ Total number of employees who returned to work in 2021 after their leave.
(2) Retention rate: Total number of employees who returned to work in 2021
after their parental leave and who have retained their jobs 12 months after
returning to work / Total number of employees who have returned to work in
2021 after their leave.

Occupational Health and Safety
GRI 103
Management
Approach 2016

GRI 403
Occupational
Health and
Safety 2018

103-1 Explanation of the material
topic and its Boundary

p. 72 of this document
SR: p. 20

103-2 The management approach
and its components

SR: p. 25, 29

103-3 Evaluation of the management
approach

SR: p. 29

403-1 Occupational health and safety
management system
Verified indicator

SR: p. 29
Adecoagro has an Occupational Health and Safety management
system at a corporate level, which covers all of Adecoagro’s
employees and establishment.

8.8

403-2 Hazard identification,
risk assessment, and incident
investigation

SR: p. 29
We updated the risk matrix to include the pandemic as a biological risk agent. Preventive and corrective measures associated
with the protocol were assigned, and specific and supplementary measures were implemented in connection with mitigating
the spread of the virus in the plant.
Safety was defined as a value for the company; therefore, everyone has the autonomy to decide to withdraw from risky work
situations based on their own safety. In turn, before performing
potentially dangerous work, risk situations are verified and corrected under a system that involves the person requesting the
work, the people performing it and those who authorize it.

8.8
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GRI Standard
GRI 403
Occupational
Health and
Safety 2018

Disclosure

Page number

403-2 Hazard identification,
risk assessment, and incident
investigation

We developed instances and procedures for reporting unsafe
acts. In 2021, we implemented the Preventive Safety Interaction
tool in the rice business, with the projection of rolling it out to
the rest of the businesses in 2022. In addition, workers report hazards or dangerous work situations in the first instance to their
line manager or supervisor in each sector. We maintain an open
dialogue so that each employee can report a potential risk. In
addition, there are instances and procedures to identify unsafe
conditions or unsafe acts and areas of treatment in order to resolve them. For example, 5-minute safety interactions, internal
suggestion box for each plant, daily meetings and systematic
safety meetings.
Each accident is investigated under the 5 W’s cause analysis
methodology (what, who, when, where, why). Incidents are also
communicated to be able to replicate preventive actions in the
other plants. The methodology to identify hazards and assess
risks is a matrix that allows to prioritize risks based on probability
and severity. The determination of corrective measures is done
based on hierarchies of intervention (elimination, replacement,
engineering, administrative and personal protection measures).
This year we began to report not only work accidents, but also
incidents (situation or process alteration that does not generate
harm to an employee) and HPRIs (high potential incidents). In
addition, we added a Root Cause Analysis (RCA) methodology by
which all possible causes that may have generated an accident
are analyzed; a detailed analysis of the family of possible causes
is performed.

403-3 Occupational health services

Occupational medicine service
In our operations, we have an occupational medicine service in
the nearest location, which is used in cases of illness, accident
or consultation. In turn, we provide an occupational health
physician who makes weekly visits to track absenteeism and
contribute with occupational health actions.

Omission

SDG

8.8
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Occupational
Health and
Safety 2018

Disclosure

Page number

Omission

SDG

403-4 Worker participation,
consultation, and communication on
occupational health and safety

SR: p. 29

8.8, 16.7

403-5 Worker training on
occupational health and safety
Verified indicator

SR: p. 29
See standard response 404-2.

8.8

403-6 Promotion of worker health

SR: p. 29
-We offer prepaid health insurance to all our employees.
-Awareness talks by our own doctors on health issues outside
the workplace (health promotion).

3.3

403-7 Prevention and mitigation
of occupational health and safety
impacts directly linked by business
relationships

We have specific regulations for contractors about the
documentation to be submitted, training certificates, etc. The
action to be taken is assessed and based on that assessment, we
carry out the corresponding risk analysis. If the risk is too high,
the contractor is required to assist with their head of security.
In addition, we verify the tasks performed by contractors in our
operations. In the Mills, for example, we verify in advance what
action is going to be performed and that the person responsible
for Occupational Safety and Health in the operation is the one
who follows up on this. In the Dairy Industry, Peanut and in the
Mills, we disseminate materials that the contractor must read
before entering the plant and he is evaluated before entering.

8.8

403-8 Workers covered by an
occupational health and safety
management system
Verified indicator

SR: p. 29

8.8
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GRI Standard
GRI 403
Occupational
Health and
Safety 2018

Disclosure
403-9 Work-related injuries
Verified indicator

Page number

Omission

Nota 3
SR: p. 29
Employees
Number of fatalities resulting from an occupational injury: 1
Rate of fatalities resulting from an occupational injury: 0.19
Number and rate of occupational injuries with major consequences: 0
Number of recordable occupational injuries: 56
Recordable work-related injury rate: 10.9
Number of hours worked: 5,137,903
Main types of occupational injuries: contusions, cuts, blows by
object or against object, fall from level, overexertion, contact
with chemical substances.
Note: A change was made in the methodology for calculating the
indicator with respect to previous years. The hours worked were
calculated considering the annual average of the total number
of employees. Including the average is more representative than
the December data due to the seasonal nature of employment
in the different businesses.
Workers
Number and rate of fatalities resulting from an occupational injury: 0
Number and rate of occupational injuries with major consequences: 0
We identify occupational hazards that present a risk of injury
due to occupational accidents with major consequences in a
specific way in each operation. In our Chivilcoy Dairy Plant, for
example, we have had a significant degree of automation in all
its processes, which has had a positive impact on the safety of
our employees.

Note 3: Information on number and rate of recordable occupational injuries not available. We did not
have access to such information in 2021. We are committed to work on this point with our value chain.

SDG
3.6, 3.9,
8.8
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GRI Standard
GRI 403
Occupational
Health and
Safety 2018

Disclosure
403-9 Work-related injuries
Verified indicator

403-10 Work-related ill health

Page number

Omission

SDG

Most of these automated processes are monitored by sensors
and logic systems. Infringing on the logic of these systems can
represent serious causes to people or processes. Other potential risks that can be seen in the plant include electrical fires, direct and indirect electrical contact, chemical splashes, ammonia
leaks, and risks related to the use of boilers.
Measures taken or planned to eliminate these hazards and minimize risks:
-We implement a rigorous program of predictive and preventive
maintenance.
-Monitoring and control of electrical safeguards (grounding, circuit breakers and lightning protection).
-Annual audits to equipment under internal pressure.
-Audit of the ammonia system.
-Training of personnel.
Employees
Number of deaths resulting from an occupational disease or
illness: 0
Number of cases of recordable occupational diseases and illnesses: 0
Low back pain is identified as an ailment, not an occupational
disease.
Workers
Number of deaths resulting from an occupational disease or illness: 0
Number of cases of recordable occupational diseases and illnesses: 0
We performed a risk analysis of ailments and illnesses through
risk matrices by job position. From this generated weighting, we
detect both the risks of accidents and the risks of occupational
illness or disease. Depending on the relevance of each point, we
design a preventive plan and implement it in each operation.
In addition, we carry out ergonomic studies per workstation in
some of our industrial plants (dairy plants, peanut plant, Frank
mill).

3.3, 3.4,
3.9, 8.8
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GRI Standard
GRI 403
Occupational
Health and
Safety 2018

Disclosure
403-10 Work-related ill health

Page number
- The measures taken or planned to eliminate these hazards
and minimize risks through the control hierarchy include investments in new technologies, which lead to improved safety, and
in safety training for employees. In addition, we conduct weekly monitoring and transmission of a culture of employee health
and safety.

Training and Education
GRI 103
Management
Approach 2016

103-1 Explanation of the material
topic and its Boundary

p. 72 of this document
SR: p. 20

103-2 The management approach
and its components

SR: p. 25, 27-28

103-3 Evaluation of the
management approach

SR: p. 27-28
Different tools are used to measure the effectiveness of the
assessment process, depending on the item to be assessed.
Detected items can be worked on through external or internal
training, or directly in the daily work if it is a request for
improvement in a specific skill of the current position. Apart from
the means of training used, the Head or person who is directly in
charge will assess the effectiveness in its incorporation through
the daily work of the employee. If the HR Department deems it
necessary, it may add questionnaires or surveys that revalidate
the effectiveness level of the assessment. All facilities have formal
mechanisms in place for submitting claims and complaints that
employees can use; if they wish to, they can do it anonymously.

Omission

SDG
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GRI Standard
GRI 404
Training and
Education 2016

Disclosure
404-1 Average hours of training per
year per employee
Verified indicator

Page number

Omission

4.3, 5.1,
8.2, 8.5,
10.3

SR: p. 27
Training indicators

SDG

2021
Man
hours

Average hours
per employee

Executives

188

12

Managers

1,232

26

By professional category

Supervisors

2,111

6

Analysts

4,144

8

Operators

5,302

3

By gender

404-2 Programs for upgrading
employee skills and transition
assistance programs

Male

8,954

4

Female

4,023

10

SR: p. 27
Training foundation
Quality
Number of courses: 37
Main topics covered: Certifications, best quality and food safety
practices, procedures, property security, traceability, among
others.
Adecoagro Technical Group
Number of courses: 10
Main subjects covered: analysis of campaigns, diseases, soils,
dairy rotations and packaging.

8.2, 8.5

107

GRI Standard
GRI 404
Training and
Education 2016

Disclosure

Page number

404-2 Programs for upgrading
employee skills and transition
assistance programs

Human Resources
Number of courses: 26
Main subjects covered: leadership, food handling, languages,
incident management, internal control.
Integrated Management System
Number of courses: 5
Main topics covered: ALG (Gluten Free Food), dissemination of
new policies, Order and Cleanliness, 5S, Efficient use of energy.
Occupational Health and Safety
Number of courses: 64
Main topics covered: Use and care of PPE and work clothes,
safety and risks, drills and emergencies, prevention of traffic
accidents, ergonomics, COVID-19.

404-3 Percentage of employees
receiving regular performance and
career development reviews

SR: p. 28
The percentages were calculated relative to the total number of
employees in each category.

Verified indicator

Diversity and Equal Opportunity
GRI 103
Management
Approach 2016

103-1 Explanation of the material
topic and its Boundary

p. 105 of this document
SR: p. 20

103-2 The management approach
and its components

SR: p. 25, 31, 32

103-3 Evaluation of the
management approach

SR: p. 31, 32

Omission

SDG

5.1, 8.5,
10.3
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Disclosure
405-1 Diversity of governance
bodies and employees

Page number

Omission

5.1, 5.5, 8.5

SR: p. 14, 15
Argentina and Uruguay Employees
per employee category and gender
(%) in 2021

Men (%)

Women (%)

Executives

100%

0%

Managers

79%

21%

Supervisors

78%

22%

Analysts

59%

41%

Operators

92%

8%

Under 35
years old

36-55
years old

Over 56
years old

Executives

0%

50%

50%

Managers

0%

88%

13%

Supervisors

8%

82%

10%

Analysts

39%

55%

6%

Operators

37%

53%

10%

Argentina and Uruguay
Employees per
employee category and
age group (%) in 2021

SDG

All employees who worked in December were taken, the payroll
was separated according to gender and age, discriminating the
professional category, and the number of each category was
used to calculate the percentages.
GRI 405
Diversity
and Equal
Opportunity
2016

405-2 Ratio of basic salary and
remuneration of women to men

The salary differences that exist between employees who occupy
a certain position correspond to differences in their seniority. The
seniority of an employee is given, among other characteristics,
by his or her academic level, years of experience and potential. In
no case is gender considered a factor to be taken into account
when defining the compensation of an employee.

5.1, 8.5,
10.3
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GRI Standard

Disclosure

Page number

Omission

SDG

Non-discrimination
GRI 103
Management
Approach 2016

GRI 406
Nondiscrimination
2016

103-1 Explanation of the material
topic and its Boundary

p. 72 of this document
SR: p. 20

103-2 The management approach
and its components

SR: p. 16, 31-32

103-3 Evaluation of the management
approach

SR: p. 16, 31-32

406-1 Incidents of discrimination and
corrective actions taken

There were no discrimination cases in 2021.

5.1, 8.8

Verified indicator

Child Labour
GRI 103
Management
Approach 2016

GRI 408
Child Labour
2016

103-1 Explanation of the material
topic and its Boundary

p. 72 of this document
SR: p. 20

103-2 The management approach
and its components

SR: p. 16, 31-32

103-3 Evaluation of the
management approach

SR: p. 16, 31-32

408-1 Operations and suppliers at
significant risk for incidents

SR: p. 31

Forced or Compulsory Labour
GRI 103
Management
Approach 2016

103-1 Explanation of the material
topic and its Boundary

p. 72 of this document
SR: p. 20

103-2 The management approach
and its components

SR: p. 16, 31-32

103-3 Evaluation of the management
approach

SR: p. 16, 31-32

8.7, 16.2
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Compulsory
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Disclosure
409-1 Operations and suppliers at
significant risk for incidents of forced
or compulsory labour

Page number

Omission

SR: p. 31

SDG
8.7

Local Communities
GRI 103
Management
Approach 2016

GRI 413
Local
Communities
2016

103-1 Explanation of the material
topic and its Boundary

p. 71 of this document
SR: p. 20

103-2 The management approach
and its components

SR: p. 45, 55, 58-59, 65-67

103-3 Evaluation of the management
approach

SR: p. 45, 55, 58-59, 65-66

413-1 Operations with local community
engagement, impact assessments,
and development programs
Verified indicator

SR: p. 58-59, 65-67

SR: p. 45-46, 53, 55-56
413-2 Operations with significant
actual and potential negative impacts
on local communities

2.3

Supplier Social Assessment
GRI 103
Management
Approach 2016

GRI 414
Supplier Social
Assessment
2016

103-1 Explanation of the material
topic and its Boundary

p. 71 of this document
SR: p. 20

103-2 The management
approach and its components

SR: p. 41-42

103-3 Evaluation of the
management approach

SR: p. 42

414-1 New suppliers that were
screened using social criteria

Note 4

Note 4:Information not available. During this year we made progress in the evaluation of a small group of suppliers on social and environmental
issues. Our goal is to expand this universe to learn about the sustainable performance of the members of our supply chain.

8.8
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GRI Standard

Disclosure

Page number

Customer Health and Safety
GRI 103
Management
Approach 2016

103-1 Explanation of the material
topic and its Boundary

p. 72 of this document
SR: p. 20

103-2 The management
approach and its components

SR: p. 35
The main news in the implementation of the prerequisite program according to the sector were:
GAP (Good Agricultural Practices): work continued with the
agriculture area on the definition of criteria and procedures for
fields.
GDFP (Good Dairy Farming Practices): work continued with
the origination area on the definition of criteria and procedures
for dairy farms. The characterization stage was completed using
Google Forms and we began to visit and assist dairy farms that
supply Morteros plant. The monitoring plan was reinforced by
expanding the family for the detection of antibiotics and the
new requirements were communicated to producers through
the raw material specification.
GMP (Good Manufacturing Practices) and SSOPs (Sanitation
Standard Operating Procedures): personnel were trained and
GMP and SSOPs manuals were implemented at the Pilar Plant
and the CIP process review stage was completed in the receiving area in order to seek improvements and efficiencies in the
process at the Chivilcoy Plant.
HACCP System:
• Pilar Plant: redefinition and training of the plant HACCP team.
Review of the toast plan.
• Chivilcoy Plant: definition and review of HACCP plans for cream
and cocoa milk.
• Morteros Plant: definition of HACCP plans for modified milk
powder and whey cheese powder.

Omission

SDG
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GRI Standard
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Management
Approach 2016

Disclosure
103-2 The management
approach and its components

Page number
Plant Safety Culture: progress was made in the project by launching the first stage of anonymous surveys at the operating level
and middle management.
Quality and Safety Indicators: indicators were defined and implemented in all plants.
Work teams: training in quality and safety issues:
• Dalmacio and Pilar plants: specific training and work sessions
were held with the plant HACCP team.
• Dairy plants and corporate quality: visits were made to the dairy
farms together with the origination team.
An introductory training on FSSC 22000 v5.1 was conducted with
the participation of the Quality, Production and Maintenance
teams of the dairy plants, the Pehuajó and the Pilar plants.
Certifications achieved:
Milk
Chivilcoy
Production of UHT milk and pasteurized cream in bulk
• FSSC 22000 certification
• SMETA audit		
Morteros
Cheese production
•FSSC 22000 certification
•HALAL certification
Production of milk powder
• FSSC 22.000 certification
• HALAL certification
Drying and packaging of cheese whey protein concentrate
• FSSC 22.000 certification
• HALAL certification

Omission

SDG
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GRI Standard
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Management
Approach 2016

Disclosure
103-2 The management
approach and its components

Page number
Grains
Dalmacio Vélez
Conditioning, selection, classification and packaging of raw and
blanched peanuts
• BRC certification
• Kosher certification
• HALAL implementation
• SMETA audit
Pehuajó
Conditioning, storage in bulk, size, separation by density and
colour, shelling and packaging of candied sunflower with or without shells, and oil without shell, in paper and/or plastic containers.
• FSSC 22000 certification
• Kosher certification
• SMETA audit
Rice
San Salvador
Preparation of white and brown rice
• FSSC 22000 implementation
• FSSC Global Market Audited
• Kosher certification
• SMETA implementation
Franck
Preparation (drying, peeling, polishing and certification) and
packaging of white, brown and fortified rice in bulk.
• FSSC 22000 implementation
• FSSC Global Market audited
• Kosher certification
• SMETA implementation
Mercedes
Preparation (drying, peeling and polishing) and packaging of
white
and brown rice in bulk.
• FSSC 22000 implementation
• FSSC Global Market audited
Pilarica
Rice Snacks
• FSSC Global Market audited
• SMETA implementation

Omission

SDG
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Disclosure
103-2 The management
approach and its components

Page number
Fields
Production of cereals and oilseeds
RTRS certification for the following plants:
• Carmen
• Abolengo
• San Carlos
• El Meridiano
• Las Horquetas
• Los Guayacanes
Energiy
Generation of electrical energy from biogas at the San Pedro
Verde
Thermal Power Plant in Christophersen, Santa Fe.			
ISO 14.001:2015 					

GRI 103
Management
Approach 2016

103-3 Evaluation of the
management approach

SR: p. 17, 35

GRI 416
Customer
Health and
Safety 2016

416-1 Assessment of the health
and safety impacts of product
and service categories
Verified indicator

We carried out a risk assessment of 100% of our production
processes, assessing all the impacts on the health and safety of
consumers.
50% of our production process have certifications acknowledged
by Global Food Safety Initiative (GFSI).
50% of our non-certified production processes have compliance
audits according to GFSI guidelines.

GRI 416
Customer
Health and
Safety 2016

416-2 Incidents of non-compliance
concerning the health and safety
impacts of products and services

There were no cases of non-compliance concerning the health
and safety impacts of Adecoagro’s products in 2021.

Socioeconomic Compliance
GRI 103
Management
Approach 2016

103-1 Explanation of the material
topic and its Boundary

p. 72 of this document
SR: p. 20

103-2 The management approach
and its components

SR: p. 17

Omission

SDG
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GRI Standard

Disclosure

Page number

GRI 103
Management
Approach 2016

103-3 Evaluation of the
management approach

SR: p. 17

GRI 419
Socioeconomic
compliance
2016

419-1 Non-compliance with laws and
regulations in the social

There were no cases of non-compliance with laws and
regulations in the social and economic area in 2021.

Responsible use of productive soil
GRI 103
Management
Approach 2016

103-1 Explanation of the material
topic and its Boundary

p. 71 of this document
SR: p. 20

103-2 The management approach
and its components

SR: p. 45, 47

103-3 Evaluation of the
management approach

SR: p. 45, 47
One of the requirements for RTRS certification is that the areas
have not been previously disturbed. In addition, soil health
indicators such as total nitrogen, phosphorus, PH and electrical
conductivity are observed. In the 14,001 we must also show our
soil monitoring plan together with the results obtained. In both
cases, the data will be verified in certifications of greenhouse
gas emission inventories.

Technology and innovation
GRI 103
Management
Approach 2016

103-1 Explanation of the material
topic and its Boundary

p. 72 of this document
SR: p. 20

103-2 The management
approach and its components

SR: p. 36, 38-39

103-3 Evaluation of the
management approach

SR: p. 36, 38-39

Omission

SDG
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GRI Standard

Disclosure

Page number

Animal welfare
GRI 103
Management
Approach 2016

103-1 Explanation of the material
topic and its Boundary

p. 72 in this document
SR: p. 20

103-2 The management
approach and its components

SR: p. 37

103-3 Evaluation of the
management approach

SR: p. 37

Safe and responsible use of agrochemicals
GRI 103
Management
Approach 2016

103-1 Explanation of the material
topic and its Boundary

p. 72 in this document
SR: p. 20

103-2 The management approach
and its components

SR: p. 42, 45, 47
At Adecoagro we are committed to minimizing the environmental impact of the use of agrochemicals in our agricultural production in all our business units. We are working on the implementation of more efficient pest management strategies with
lower environmental impacts. In this sense, in 2021, we defined
to monitor the "Environmental Impact Quotient" (EIQ) indicator, which allows us to assess the potential risk of phytosanitary
product applications and the impact caused by them. The applicable methodology for determining the EIQ uses toxicological
data and chemical parameter information to calculate the risk
to farmers, consumers and living organisms in the environment.
We conducted training in all rice fields in conjunction with Ligier
to raise awareness of the responsible use of phytosanitary products. Topics covered included the importance of the use of personal protective equipment, climatic conditions, proper mixing
and what to do with the remaining broths that were not applied.

103-3 Evaluation of the
management approach

SR: p. 45, 47

Omission

SDG
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SASB Reference Table
The Sustainability Accounting Standards Board (SASB) is
an independent organization that sets standards for the
private sector for the purpose of improving the efficiency
of capital markets by promoting the reporting of relevant
high-quality sustainability information. SASB standards
allow companies around the world to identify, manage and
report to investors the material financial information related
to sustainability.

Below, and for the second time, we present the application
of these standards in our Sustainability Report. To do so,
we have used the specific SASB standards within the Food
and Beverage sector, for the industries that apply to our
operations in Argentina and Uruguay: Agricultural Products,
Processed Foods, and Meat, Poultry & Dairy.

Agricultural Products - includes agricultural and rice fields, and the storage plants.
Table 1. Sustainability Disclosure Topics & Accounting Metrics
ACCOUNTING METRIC

CODE

INFORMATION 2021

Gross global Scope 1 emissions

FB-AG-110a.1

615,390 tons of CO2e

Discussion of long-term and short-term strategy or plan to manage
Scope 1 emissions, emissions reduction targets, and an analysis of
performance against those targets

FB-AG-110a.2

SR: p. 45, 54

Fleet fuel consumed
% renewable

FB-AG-110a.3

29,137 GJ
Includes gasoline and diesel for all company-owned vehicles.
In Argentina the fuels contain: Gasoil 5% Biodiesel and
Naphtha 12% Bioethanol. Does not include contractors.

Topic: Greenhouse Gas Emissions

Verified indicator
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ACCOUNTING METRIC

CODE

INFORMATION 2021

FB-AG-130a.1

232,141 GJ
49%
0%
In Argentina, fuels contain: Gasoil 5% Biodiesel and Naphtha
12% Bioethanol. Biodiesel and Naphtha 12% Bioethanol.
Contractors are not included.

Total water withdrawn
Total water consumed, % of each in regions with High or
Extremely High Baseline Water Stress

FB-AG-140a.1

414,888,135 m3
0%

Description of water management risks and discussion of
strategies and practices to mitigate those risks

FB-AG-140a.2

SR: p. 45-46, 49
In Agriculture we do not extract water, but produce from rainwater. In rice fields (Packaged Foods), water is a critical factor
for production. In the context of two consecutive seasons in the
presence of the La Niña phenomenon, the lack of rain conditioned the recharge of the dams and the level of the river, making
it difficult to extract water by pumping and reducing the flow
available for irrigation.
Since this is one of the most conditioning stages for rice
yields in the season, the importance of irrigation without losses was intensified and a more detailed monitoring of flow
management was required, with a flow rate of 2 L/ha.sec at
the beginning of irrigation and between 0.8 and 1 L/ha.sec for
maintenance. In addition, as risk management, irrigation automation is constantly sought through the use of buoys, levels
and pipes. This consists of early, fast, continuous, low and lossless irrigation, achieving greater irrigation efficiency, resource
savings and weed control, reducing the use of herbicides. On
the other hand, nodes are used to mark the water hair level
in the nodes, providing information on whether the pumping
flow is sufficient or not to carry out irrigation. In those positive
cases, the pumps are turned off, resulting in energy savings.
The same happens when rainfall is forecast; in these cases, in
addition, the water inlet gates are closed to take advantage of
the irrigation water.

Topic: Energy Management
Operational energy consumed
% grid electricity
% renewable
Verified indicator

Topic: Water Management
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ACCOUNTING METRIC

CODE

Description of water management risks and discussion of strategies
and practices to mitigate those risks

Number of incidents of non-compliance associated with water
quantity and/or quality permits, standards, and regulations

INFORMATION 2021
Another way of monitoring irrigation water is through daily drone flights and satellite images. These images are used
to mark those plots with irrigation problems, lack or excess
of water, detecting them and solving them quickly, without
wasting the resource.

FB-AG-140a.3

There were no incidents of non-compliance associated
with water quantity and/or quality, permits, standards and
regulations in 2021.

Global Food Safety Initiative (GFSI) audit (1) non-conformance rate
and (2) associated corrective action rate for (a) major and (b) minor
non-conformances

FB-AG-250a.1

This metric is not reported for this period.

% of agricultural products sourced from suppliers certified to
a Global Food Safety Initiative (GFSI) recognized food safety
certification program

FB-AG-250a.2

0%

Number of recalls issued
Total amount of food product recalled

FB-AG-250a.3

There were no products recalled.

FB-AG-320a.1

TRIR = 15.4
Fatality rate = 0.9
This metric is not reported for this period.

% of agricultural products sourced that are certified to a third-party
environmental and/or social standard, and percentages by standard

FB-AG-430a.1

This metric is not reported for this period.

Suppliers’ social and environmental responsibility audit nonconformance rate and associated corrective action rate for (a) major
and (b) minor non-conformances

FB-AG-430a.3 This metric is not reported for this period.

Verified indicator
Topic: Food Safety

Topic: Workforce Health & Safety
Total recordable incident rate (TRIR)
Fatality rate
Near miss frequency rate (NMFR) for (a) direct employees and (b)
seasonal and migrant employees
Topic: Environmental & Social Impacts of Ingredient Supply Chain
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ACCOUNTING METRIC

CODE

INFORMATION 2021

Discussion of strategy to manage environmental and social risks
arising from contract growing and commodity sourcing

FB-AG-430a.3 We have developed a checklist to be completed by suppliers
before their registration. The checklist includes topics concerning the environment, occupational safety and health, and
corporate social responsibility. This will help us to prioritize
potential suppliers and support them to achieve better development in environmental and social aspects. Contractors
receive training on agrochemical application and must sign
the Contractor Policy.

Topic: GMO Management
Discussion of strategies to manage the use of genetically modified
organisms (GMOs)

FB-AG-430b.1

We have a position regarding the use of genetically modified
organisms (GMOs), where we detail their characteristics, benefits and implications of their use. In 2021, we planted 2,813
hectares of non-GMO soybeans and 1,154 hectares of Flint
corn (non-GMO).

FB-AG-440a.1

SR: p. 54
Climate changes are historical variables that we work with
year after year. Climate change is intensifying these variables.
Today we are seeing, for example, that we have more frequent
child years than before. In the same decade, these dry years or
years of intense rainfall occur more frequently.
But at the same time, we are prepared to define the necessary productive strategies to face this type of campaigns, with
more defensive or more aggressive approaches in relation to
density, fertilization, etc., depending on each scenario. And
we have the technology available to address them. Suppliers
offer better and better technology for this type of scenarios
(for example, the development of resistance genes).
Finally, we also have the possibility to influence through changes in cropping regions, especially in the portion of fields we
rent. Based on agroecological potential (climate and soil), and
market expectations, what we do is to grow more in one product than another

Topic: Ingredient Sourcing
Identification of principal crops and description of risks and
opportunities presented by climate change
Verified indicator

% of agricultural products sourced from regions with High or
Extremely High Baseline Water Stress

FB-AG-440a.2 0%
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Table 2. Activity Metrics
ACTIVITY METRIC

CODE

INFORMATION 2021

Production by principal crop

FB-AG-000.A

SR: p. 12

Number of processing facilities

FB-AG-000.B

SR: p. 12

Total land area under active production

FB-AG-000.C

SR: p. 12

FB-AG-000.D

- USD 6,107,907 (peanut)
- USD 2,197,267 (rice)
- USD 1,527,547 (sunflower)
- USD 9,781,986 (seeds)

Cost of agricultural products sourced externally

Processed Foods - includes our rice mills and peanut and sunflower processing plants
Table 1. Sustainability Disclosure Topics & Accounting Metrics
ACCOUNTING METRIC

CODE

INFORMATION 2021

FB-PF-130a.1

423,036 GJ
23%
0%
In Argentina, fuels contain: Gasoil 5% Biodiesel and
Naphtha 12% Bioethanol. Biodiesel and Naphtha 12%
Bioethanol. Contractors are not included.

Total water withdrawn
Total water consumed, % of each in regions with High or Extremely
High Baseline Water Stress

FB-PF-140a.1

76,729 m3
0%

Number of incidents of non-compliance associated with water
quantity and/or quality permits, standards, and regulations

FB-PF-140a.2

There were no incidents of non-compliance associated
with water quantity and/or quality, permits, standards and
regulations in 2021.

Description of water management risks and discussion of strategies
and practices to mitigate those risks

FB-PF-140a.3

SR: p. 45-46, 49

Topic: Energy Management
Total energy consumed
% grid electricity
% renewable
Verified indicator

Topic: Water Management
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ACCOUNTING METRIC

CODE

INFORMATION 2021

FB-PF-250a.1

Non-conformance rate:
- Rice category: 11
- Peanut category: 3
- Sunflower category: 4

Topic: Food Safety
Global Food Safety Initiative (GFSI) audit (1) non-conformance rate and
(2) associated corrective action rate for (a) major and (b) minor nonconformances
Verified indicator

Corrective action rate:
- Rice category: 1.4
- Peanut category: 1
- Sunflower category: 3
% of ingredients sourced from Tier 1 supplier facilities certified
to a Global Food Safety Initiative (GFSI) recognized food safety
certification program

FB-PF-250a.2

- Rice category: 0%
- Peanut category: 0%
- Sunflower category: 0%
- Snacks category: 92%

Total number of notices of food safety violation received % corrected

FB-PF-250a.3

There were no cases of non-compliance related to the health
and safety impacts of Adecoagro products in 2020.

Number of recalls issued
Total amount of food product recalled
Verified indicator

FB-PF-250a.4

There were no products recalled.

Revenue from products labelled and/or marketed to promote
health and nutrition attribute

FB-PF-260a.1

We did not have revenues from products that we specifically
market with health and nutrition attributes. We launched
varieties of pea and chickpea snacks, in addition to the rice
snacks we already had.

Discussion of the process to identify and manage products
and ingredients related to nutritional and health concerns
among consumers

FB-PF-260a.2

We worked to identify this type of demand and evaluate
it for possible future launches. Based on identifying the
vegetarian and/or flexitarian demands of a portion of
consumers, by 2020, several options for new product
launches had been evaluated. In 2021, we launched veggie
pea and chickpea snacks. In this way, we offer the vegetable
protein demanded by this portion of the market.

Topic: Health & Nutrition
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ACCOUNTING METRIC

CODE

INFORMATION 2021

Percentage of advertising impressions (1) made on children and (2)
made on chil-dren promoting products that meet dietary guidelines

FB-PF-270a.1

0%

Revenue from products labelled as (1) containing genetically
modified organisms (GMOs) and (2) non-GMO

FB-PF-270a.2

We did not include any comments regarding this in
product labels

Number of incidents of non-compliance with industry or regulatory
labelling and/or marketing codes

FB-PF-270a.3

There were no cases of non-compliance with industry or
regulatory label-ling and/or marketing codes.

Total amount of monetary losses as a result of legal proceedings
associated with labelling and/or marketing practices

FB-PF-270a.4

$0

FB-PF-410a.1

882 tons (including primary and secondary packaging for
processed foods)
37% (corrugated cardboard, secondary packaging for
snacks)
69% recyclable, reusable and/or compostable

Topic: Product Labelling & Marketing

Topic: Packaging Lifecycle Management
Total weight of packaging
% made from recycled and/or renewable materials
% that is recyclable, reusable, and/or compostable
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ACCOUNTING METRIC

CODE

INFORMATION 2021

Discussion of strategies to reduce the environmental impact of
packaging throughout its lifecycle

FB-PF-410a.2

Strategies to reduce the environmental impact of packaging throughout its life cycle:
• Biodegradable packaging, compostable packaging, reduction of plastic weight in each package, scrap, big bags,
silo bags. We are analyzing biodegradable packaging options for rice and snacks.
• Development of recycling programs with the municipality or waste management cooperative businesses.
• Inclusion of the recyclable symbol in our recyclable products.
• Investigation of new technologies and developments.
Issues present in the use of recycled and renewable packaging:
• Safe food preservation.
• Quality of the packaging to support the entire life cycle of
the product.
• Appearance and good visibility on supermarket shelves.
• Location of suppliers in relation to the packing plant.
• Price regarding conventional alternatives.
In addition, we are implementing a Supply Chain project
for the management of the whole logistics process through a Software that will allow us to enhance effectiveness
and reduce the environmental impact of transportation.
We are in the testing and gestation stages of a recyclable
packaging devel-opment for our rice products Molinos Ala,
together with one of our suppli-ers. This is the production
of a film material that is made from MDO, lami-nated with
common PE. The main objective of this development is, in
the future, to replace this material to achieve a 100% recyclable film for our Molinos Ala line.
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ACCOUNTING METRIC

CODE

INFORMATION 2021

% of food ingredients sourced that are certified to third-party
environmental and/or social standards, and percentages by standard

FB-PF-430a.1

This metric is not reported for this period.

Suppliers’ social and environmental responsibility audit (1) nonconformance rate and (2) associated corrective action rate for (a)
major and (b) minor non-conformances

FB-PF-430a.2

SR: p. 41
We have developed a checklist to be completed by
suppliers before their registration. The checklist includes
topics concerning the environment, occupational safety
and health, and corporate social responsibility. This will
help us to prioritize potential suppliers and support them
to achieve better development in environmental and
social aspects.

% of food ingredients sourced from regions with High or Extremely
High Baseline Water Stress

FB-PF-440a.1

0%

List of priority food ingredients and discussion of sourcing risks due
to environmental and social considerations

FB-PF-440a.2

This metric is not material for Adecoagro. Most of the raw
material that goes to the plants is generated directly by
the company.

Topic: Environmental & Social Impacts of Ingredient Supply Chain

Topic: Ingredient Sourcing

Table 2. Activity Metrics
ACTIVITY METRIC

CODE

INFORMATION 2021

Weight of products sold

FB-PF-000.A

282,339 tons
Includes:
-54,490 tons of peanut
-209,496 of milled rice
-18,353 tons of sunflower

Number of production facilities

FB-PF-000.B

SR: p. 12
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Meat, poultry and dairy - includes our entire dairy business (dairies and dairy plants)
Table 1. Sustainability Disclosure Topics & Accounting Metrics
ACCOUNTING METRIC

CODE

INFORMATION 2021

Gross global Scope 1 emissions

FB-MP-110a.1

92,345 tons of CO2e

Discussion of long-term and short-term strategy or plan to manage
Scope 1 emis-sions, emissions reduction targets, and an analysis of
performance against those targets

FB-MP-110a.2

SR: p. 45, 54

FB-MP-130a.1

469,718 GJ
28%
0,5%
Contractors are not included.

Total water withdrawn
Total water consumed, percentage of each in regions with High or
Extremely High Baseline Water Stress

FB-MP-140a.1

2,315,015 m3
0%

Description of water management risks and discussion of strategies
and practices to mitigate those risks

FB-MP-140a.2

SR: p. 45-46, 49

Number of incidents of non-compliance with water quality permits,
standards, and regulations

FB-MP-140a.3

There were no cases of non-compliance with
environmental laws and regulations in 2021.

FB-MP-160a.1

Amount of waste: 300 thousand+ tons.
100% of the manure is managed according to a nutrient
management plan through the biodigester (25%) and
treatment lagoons for reuse (75%).

Topic: Greenhouse Gas Emissions

Topic: Energy Management
Total energy consumed
% grid electricity
% renewable
Verified indicator
Topic: Water Management

Topic: Land Use & Ecological Impacts
Amount of animal litter and manure generated, percentage
managed according to a nutrient management plan
Verified indicator
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ACCOUNTING METRIC

CODE

INFORMATION 2021

% of pasture and grazing land managed to Natural Resources
Conservation Service (NRCS) conservation plan criteria

FB-MP-160a.2

0% according to Natural Resources Conservation Service
(NRCS) conservation plan criteria.

Animal protein production from concentrated animal feeding
operations (CAFOs)

FB-MP-160a.3

In 2021, we produced 173,150,000 liters of milk, with an
annual average of 12,942 cows. At the end of 2021, we have
13,750 cows in milking, with a yield of more than 36.5 liters of
milk per cow per day. This will produce more than 400,000
liters of milk per day.
The conversion used in 2021 for the 3 dairy farms that were
already oper-ating annually was 1.46 liters of milk for each
kilo of feed delivered. In the case of the new dairy, which
operated for 10 months and was gradually populated, the
conversion was 1.20 liters of milk per kilo of feed delivered.

FB-MP-250a.1

FSSC 22000 certification
Non-conformance rate:
- Milk powder category: 8
- Cheese category: 7
- UHT milk category: 6
- Cream in bulk category: 5

Topic: Food Safety
Global Food Safety Initiative (GFSI) audit (1) non-conformance rate
and (2) associated corrective action rate for (a) major and (b) minor
non-conformances
Verified indicator

Corrective action rate:
- Milk powder category: 1.4
- Cheese category: 1.4
- UHT milk category: 1.5
- Cream in bulk category: 1.6
% of supplier facilities certified to a Global Food Safety Initiative
(GFSI) food safety certification program

FB-MP-250a.2

Milk powder category: 100%
Cheese category: 80%
UHT milk category: 100%
UP milk category: 100%
Yogurt category: 100%
Milk with cocoa category: 100%

Number of recalls issued
Total weight of products recalled

FB-MP-250a.3

There were no products recalled.
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ACCOUNTING METRIC

CODE

INFORMATION 2021

Discussion of markets that ban imports of the entity’s products

FB-MP-250a.4

There are no markets that ban imports of the company’s
products.

FB-MP-260a.1

In 2021, 24% received medically important antibiotics and
34% received non-medically important antibiotics

Total recordable incident rate (TRIR)
Fatality rate

FB-MP-320a.1

TRIR = 13.1
There were no fatalities for work-related accidents or
illnesses of employees or contractors.

Description of efforts to assess, monitor, and mitigate acute
and chronic respiratory health conditions

FB-MP-320a.2

No risks of acute and chronic respiratory health conditions
are identified in employees due to the operations of the
company

% of pork produced without the use of gestation crates

FB-MP-410a.1

This metric does not apply to the operations of the
company

% of cage-free shell egg sales

FB-MP-410a.2

This metric does not apply to the operations of the
company

% of production certified to a third- party animal welfare standard

FB-MP-410a.3

SR: p. 37

% of livestock from suppliers implementing the Natural Resources
Conservation Service (NRCS) conservation plan criteria or the
equivalent

FB-MP-430a.1

This metric is not reported for this period.

% of supplier and contract production facilities verified to meet
animal welfare standards

FB-MP-430a.2

SR: p. 37

Topic: Antibiotic Use in Animal Production
% of animal production that received (1) medically important
antibiotics and (2) not medically important antibiotics, by animal
type
Verified indicator
Topic: Workforce Health & Safety

Topic: Animal Care & Welfare

Topic: Environmental & Social Impacts of Animal Supply Chain
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ACCOUNTING METRIC

CODE

INFORMATION 2021

% of animal feed sourced from regions with High or Extremely
High Baseline Water Stress

FB-MP-440a.1

0%

% of contracts with producers located in regions with High
or Extremely High Baseline Water Stress

FB-MP-440a.2

0%

Discussion of strategy to manage opportunities and risks
to feed sourcing and livestock supply presented by climate
change

FB-MP-440a.3

In our dairy business, we develop an efficiency model
together with the application of good agricultural practices,
which allows us to produce most of the food we need in
the same field, using a notill farming and rotation system
that has greater stability against the variability of climate
change. This is also possible because we are located in the
heart of the humid pampas, with a great local offer of these
foods. Besides, we supply our own livestock production,
which minimizes the risks of supply.

Topic: Animal & Feed Sourcing

Table 2. Activity Metrics
ACCOUNTING METRIC

CODE

INFORMATION 2021

Number of processing and manufacturing facilities

FB-MP-000.A

SR: p. 11

Animal protein production, by category; percentage outsourced

FB-MP-000.B

50% of the milk we process in our plants, which is
afterwards placed on the market, is supplied by other
suppliers of fluid milk. The other half consists of milk
produced in our own free stall. In 2021, we produced
173,150,000 liters of milk

Autonomous City of Buenos Aires, July 25th, 2022.-

Mariano Bosch
President of the Board of Directors of
Adeco Agropecuaria S.A.
Av. Leandro N Alem 882, 13th floor
1001 – Autonomous City of Buenos Aires

As requested by you, we submit our Limited Assurance Report on the indicators reported in the section "Scope of work and bases of our
verification" that appear in the 2021 Sustainability Report that covers the year ended December 31, 2021.
Afterwards, we present a description of the scope and characteristics of the work carried out and our conclusion, as well as the verified indicators
detailed in the Annex to this report, based on the information provided by Adeco Agropecuaria S.A. (in its own name and in representation of its
related companies in Argentina) that support this conclusion.
A.

BACKGROUND

Adeco Agropecuaria S. A. is an Argentine Limited Company with legal address in the Autonomous City of Buenos Aires and is part of the
Adecoagro Group. The Adecoagro Group is dedicated to the production of food and renewable energy production in Argentina, Brazil, and
Uruguay.
As part of its sustainability strategy, since 2017 Adeco Agropecuaria S.A., along with the rest of the companies in the Adecoagro Group in
Argentina (herein “Adeco Argentina”) has issued an annual Sustainability Report. Since 2020, this report has external verification of some of its
indicators.

1

B.

SCOPE OF WORK AND BASIS OF OUR VERIFICATION

The scope of our work is to express a limited assurance conclusion in accordance with our engagement. We have carried out our task in
accordance with the regulations on other assurance engagements established in the ISAE 30001, as well as in the local corresponding standard
included in the Technical Resolution 37 of the FACPCE2 (“RT 37”).
As stated in the assurance assignment, our work consists of reviewing the indicators detailed in the "Sustainability Report 2021”, which are
identified as "Verified Indicator" in the Annex to this report.
A limited assurance engagement under ISAE 3000 includes assessing, under the circumstances, the appropriateness of using the Global
Reporting Initiative reporting framework (“GRI Standard”) and the Sustainability Accounting Standards Board Standards (“SASB Standards”), the
indicators reported by Adeco Argentina and the evaluation of the risks of material misstatement in the verified indicators, in response to the
assessed risks, as necessary under the circumstances.
The preparation of the basic information used as basis for the present Report was provided to us by the authorized representatives of Adeco
Argentina, who are responsible for the preparation of the 2021 Sustainability Report dated July 25th, 2022, and that its content is free of
significant misstatements. This responsibility includes: the veracity, integrity, accuracy and the method of presentation of the information contained
therein.
This information constitutes part of the elements of judgment on which we base ourselves to issue this Limited Assurance Report on the
verified indicators.
It is important to mention that our work did not include the analysis of other environmental or social risks of the business of Adeco Argentina, nor
the accounting audit of the information provided by the company.
SMS is independent from Adeco Argentina, and we have fulfilled all other ethical responsibilities in accordance with the requirements of the Code
of Ethics of the Professional Council of Economic Sciences of the Autonomous City of Buenos Aires, Technical Resolution No. 37 of the FACPCE
and the Code of Ethics for Professional Accountants issued by the International Ethics Standards Board for Accountants (IESB). We believe that
the evidence we have obtained provides a sufficient and adequate basis for our conclusion.
C.

VERIFICATION PROCEDURES

According to what was stated in the Scope of Work and Basis of Our Verification section, we have carried out inquiries, analytical procedures
and obtained evidence through other procedure such as:

1
2

International Standard on Assurance Engagements 3000 issued by IAASB (International Auditing and Assurance Standards Board).
Argentine Federation of Professional Councils of Economic Sciences (“Auditing, Review, Other Assurance Engagements, Attestations, and Related Services Standards”).

2

•
•
•

D.

Interviews with the Management in relation to the sustainability strategy, and the policies on significant issues.
Procedures for verifying the supporting documentation provided, on a selective basis, to corroborate the information provided.
Regarding the financial information included in the Report, it was verified that they arise from the Company's consolidated Financial
Statements as of December 31, 2021 (in this case it includes Argentina, Uruguay, and Brazil).
CONFIDENTIAL USE

This opinion report has been prepared exclusively for the use of the Adecoagro Group, so we do not assume any additional responsibility before
third parties other than those mentioned.
E.

CONCLUSIONS

Based on what was mentioned before, on the procedures applied, and the evidence obtained, no issue has come to our attention that leads us to
think that what is indicated by Adeco Agropecuaria S.A. in the Indicators of its 2021 Sustainability Report dated on July 25th, 2022 identified as
“verified indicators" in the Annex to this report, have not been prepared, in their significant aspects, in accordance with the GRI standards, with the
SASB guidelines and the documentation used as support for their preparation.

Julián A. Costábile
Partner
San Martín Suarez y Asociados
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ANNEX– VERIFIED INDICATORS
GRI 201-1 Direct economic value generated
and distributed

GRI 403-1 Occupational health and safety
management system

SASB FB-AG-130a.1 Operational energy consumed,
percentage grid electricity, percentage renewable.

GRI 203-1 Infrastructure investments and
services supported

GRI 403-5 Worker training on occupational health
and safety

SASB FB-PF-130a.1 Total energy consumed, (2)
percentage grid electricity, (3) percentage renewable

GRI 204-1 Proportion of spending on local
suppliers

GRI 403-8 Workers covered by an occupational
health and safety management system

SASB FB-MP-130a.1 Total energy consumed,
percentage grid electricity, percentage renewable

GRI 205-1 Operations assessed for risks
related to corruption

GRI 403-9 Work-related injuries

GRI 205-2 Communication and training
about anti-corruption policies and
procedures
GRI 302-1 Energy consumption within the
organization

GRI 404-1 Average hours of training per year per
employee

SASB FB-AG-140a.3 Number of incidents of noncompliance associated with water quantity and/or
quality permits, standards, and regulations
SASB FB-AG-440a.1 Identification of principal crops
and description of risks and opportunities presented
by climate change
SASB FB-MP-160a.1 Amount of animal litter and
manure generated, percentage managed according
to a nutrient management plan

GRI 303-3 Water withdrawal

GRI 406-1 Incidents of discrimination and
corrective actions taken

GRI 306-2 Waste by type and disposal
method

GRI 413-1 Operations with local community
engagement, impact assessments, and
development programs

GRI 401-1 New employee hires and
employee turnover

GRI 416-1 Assessment of the health and safety
impacts of product and service categories

GRI 401-2 Benefits provided to full-time
employees that are not provided to
temporary or part-time employees

SASB FB-AG-110a.3 Fleet fuel consumed,
percentage renewable

GRI 404-3 Percentage of employees receiving
regular performance and career development
reviews

4

SASB FB-MP-250a.1 Global Food Safety Initiative
(GFSI) audit, non-conformance rate and associated
corrective action rate for major and minor nonconformances
SASB FB-MP-260a.1 Percentage of animal
production that received (1) medically important
antibiotics and (2) not medically important antibiotics,
by animal type
SASB FB-PF-250a.1 Global Food Safety Initiative
(GFSI) audit (1) non-conformance rate and (2)
associated corrective action rate for (a) major and
(b)minor non-conformances
SASB FB-PF-250a.4 Number of recalls issued and
(2) total amount of food product recalled
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To prepare this Report, we have followed the GRI Standards and
the SASB Standards.
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