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This is our first Sustainability Report dedicated
exclusively to Adecoagro's Brazil operation. We
have already reported twice (2017 and 2018) on
Adecoagro's global operations (Adecoagro S.A.). This
first Brazil edition covers the period from January 1
to December 31, 2019 and we intend to publish this
type of report in Brazil annually.
This report showcases to all stakeholders our key
results, strategies and management methods. It
also presents our core initiatives and projects and
information about the main indicators the Company
tracks.

In this edition of the Report we decided to produce
and publish an optimal and succinct core content,
in order to make it easier for people to read and
consult.
To move through this Report please click on the
icons in the top right corner.

Return to
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page

Go to next
page

Return to
Summary

Return to GRI
Summary or
SASB Indicators

The Executive Board in Brazil has formally endorsed
this Report and its contents.
The Report has been prepared in accordance with
Global Reporting Initiative (GRI) Standards, under
the Core option. It also references the Sustainable
Development Goals (SDGs) published in September
2015 by the United Nations (UN). Financial
disclosures are consistent with International Financial
Reporting Standards (IFRS).
The financial information in this Report has been
assured by the consultancy firm PwC. Non-financial
information has been validated internally by
Adecoagro.

Additional or further information about the
Company and its initiatives and projects can be
seen by clicking the links throughout the report or
by visiting our site, by scanning the QRCode code
below or through the link www.adecoagro.com.
For any comments, questions or suggestions about
our Report, please write to responsabilidadesocial@
adecoagro.com.

www.adecoagro.com
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The 17 Sustainable Development Goals broken
down into 169 targets underpin initiatives by
governments, private sector, civil society, individuals
and stakeholders to guarantee progress in a
collective endeavor through 2030.
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At Adecoagro, we determine priority SDGs towards
which we work to minimize negative impacts
and maximize positive impacts. See the mandala
opposite.
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 RenovaBio

Benchmark

 Renewable
sustainable
ethanol

 32% decrease in GHG
emissions - Scope 2
 Consumption of 0.55 m3 of
water per tonne of sugarcane
(Ivinhema and Monte Alegre)
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Company Overview

Message from the CEO GRI 102-14, 102-15, 102-49
We believe it is possible to make a more sustainable
world, where people have access to healthy food
and efficient and renewable energies, thus seeking
to strike a balance between the environment, the
development of local communities and looking after
the health and safety of our employees. The latter
has never been so salient, given this unprecedented
difficult crisis we are going through. We put
into place our vision by way of a people-driven
sustainable-development model.
We will also continue offering an attractive value
proposition for our 8,200 staff, enabling them to
grow and blossom within our Company. In 2019
we continued giving priority to local sourcing and
provided professional practices and internships for
young people, also providing constant training to
our staff.

We are pleased to present the third Adecoagro
Sustainability Report which will demonstrate
how our operations create economic, social and
environmental value. We followed GRI standards
and SASB sector guidelines to prepare this report.
The current COVID-19 pandemic we are going
through has created a complex situation affecting
everybody. Needless to say, now is the time to look
after and worry about each other. At Adecoagro we
have ramped up safety measures, to make sure our
place is safe. As a part of these measures we are
maintaining an open channel of collaboration with
local communities.

We also ran initiatives to nurture tangible
development in the communities we operate in
collaboration with the public sector and social
organizations. Our values of transparency, trust,
efficiency, innovation, sustainability and safety in
Brazil continue to underpin our culture, marked by
hard work and effort but also solidarity with and
proximity to others.
We are striving to achieve permanent integration
between expertise and innovation in various
areas, in order to enhance our efficiency whilst
contributing to regional and global competitiveness
and development. We implemented sound
environmental practices that enable the rational
use of resources whilst keeping pollution in check
and protecting biodiversity.

Our organization secured healthy operational and
financial results in 2019. In addition to driving down
our production costs by 4% across our ethanol,
sugar and energy businesses, we maximized
ethanol production to a remarkable 85% of the total
volume processed at our plants.
We acquired two industrial dairy plants to process
our premium quality milk and to bring our brands
to consumers. Exceptional levels of production
efficiency in the rice business explained the good
results achieved. On the agricultural front, we
successfully incorporated peanut and sunflower
processing plants.
Thanks to the efforts and commitment of our entire
team we continue to be an efficient and reliable
company, dedicated to the production of food and
renewable energy. Congratulations!

Mariano Bosch
Co-founder and CEO
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Message from the Executive Board - Brazil
GRI 102-14, 102-15, 102-49

Our businesses performed superbly in 2019, mainly
thanks to our copious production of ethanol and
energy. These results would have been even better
were it not for climate issues - such as the lengthy
droughts experienced by certain regions over the
course of the year.
International sugar prices recovered sluggishly in
2019, given the global glut. It was only at the end
of the third quarter that prices began recovering,
following the downturn in global supply.
Multiple factors have enabled us to increasingly
consolidate our footprint in the Brazilian market.
These include highly integrated operations (with
meaningful synergy between agricultural activities
and industrial processes), flexibility when defining
the sugar and alcohol production mix with a
major emphasis on operational efficiency, lower
production costs and high productivity.
All of this takes place under a sustainable operating
model pursuing a balance between profitability
and efficiency, the permanent use of technological
innovation and striving for continual improvement
and using byproducts.
We should not overlook another fundamental pillar
driving our excellent corporate performance: our
staff.

We are convinced that our greatest
asset is our highly trained, engaged and
committed teams. We know that people
make the world go round, and that it
is only with qualified and committed
professionals that we can achieve
adequate and consistent results year in
year out, which safeguard our future as a
going concern.
Having solid fundamentals for business continuity
is essential, as in 2019 the Brazilian operation was
responsible for upwards of 80% of Adecoagro’s total
worldwide earnings, which further heightens our
responsibility.
In the current year of 2020, we have had to adjust
our plans, because the global COVID-19 pandemic
has ushered in a new reality, bringing with it new
requirements and changing the short- and midterm outlook. Amidst all of this dispute is also
raging between Saudi Arabia and Russia, which
has floored oil prices and helped create substantial
uncertainty before the new sugarcane harvest.
Because of the quarantine decreed in various
regions to prevent the novel coronavirus from
spreading, ethanol consumption has also dropped
sharply, as a natural consequence of the economic
slowdown.

Nevertheless, we believe that we will be able to
return to our initial plans for the years ahead
once the worst has passed. We intend to raise our
capacity by expanding our ethanol production in
Mato Grosso do Sul state and ramping up sugar
production in Minas Gerais state. At the end of 2019
we arranged a loan to secure R$ 445 million, to be
invested in improvements to and expansion of our
production processes at the Ivinhema and Angélica
plants in Mato Grosso do Sul state.
Our other competitive differentials include legal tax
reimbursement provisions in Mato Grosso do Sul
state and the huge area available in our physical
storage facilities.
The Moody's Report states that the Brazilian
sugarcane industry will benefit from greater
domestic demand for ethanol, partly owing to the
effects of implementing RenovaBio.
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Our goal for sugar is to continue expanding our
operations in Minas Gerais through organic
production. Price fundamentals are currently
encouraging, as experts are predicting a global
deficit in sucrose production.
Despite the fact we are a relatively young
organization - starting up in 2002 -, we believe
we are on the right path and will continue
down our trajectory doggedly, to increasingly
consolidate our leading player status in our
sector.
New, better times are coming and this crisis
will definitely end. We believe in our vocation
of good practices, with streamlined production,
ethical operating standards and a sustainable
business model. We want to continue
contributing to the economic development of
Brazil and the well-being of its people.

Leonardo Raul Berridi
Officer

Renato Junqueira Santos Pereira
Sugar, Ethanol and Energy Officer
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Our stance on the novel
coronavirus pandemic
Mankind is going through an unprecedented crisis,
owing to the most unusual of situations. Every country
has mobilized to fight COVID-19, the disease caused by
the novel coronavirus.
A new strain of coronavirus (COVID-19) emerged in
December 2019 in China and began spreading beyond
the country's borders in early 2020. The virus that
causes COVID-19 is impacting public health, people’s
lives and economic activity worldwide. Given the
uncertainty surrounding the extent and duration
of COVID-19 and the imposition or relaxation of
preventive measures adopted by governments and/
or government agencies, we cannot predict the effects
of COVID-19 on industry and the economy in general,
nor can we reasonably estimate the financial impact
resulting from the pandemic.
At Adecoagro we always strive to work with
transparency, ethics and, above all, complete respect
for people who in one way or another help us carry
out our mission and honor our commitments to all
stakeholders, be they employees, family members,
suppliers, partners, clients, the community and society
at large.
We are experiencing a completely atypical situation,
never before experienced, which is directly impacting
our sector and the Company. Nevertheless, we are
fully dedicated to establishing and implementing
measures to protect the well-being and health of our

people and protect jobs. We are doing this tirelessly
and will continue to do so with all our capacity. A
number of actions have been or are being rolled out
to minimize the adverse effects of this pandemic: we
have suspended pending investments, postponed
possible payments and insourced services, as well as
ringing in several other changes.
We have also adapted our operations and new
protocols to combat COVID-19. In order to encourage
people to be careful and behave in a way that helps
prevent the disease spreading, we have also created
awareness-raising initiatives and communication
materials regarding the matter, for both employees
and all other stakeholders.
We are also tending to the community’s requirements,
donating 70%-proof ethanol to health departments
comprising Brazil’s national health service (Sistema
Único de Saúde - SUS) in the municipalities we operate
in and are contributing on other fronts to the extent
of our capacity, working in complete synergy with local
health authorities.
Although the situation is extremely delicate, we have
unshakable confidence and the conviction that this
situation will not last forever and that when we return
to our normal routine our Company and team will be
stronger, more productive and more united than ever.
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Adecoagro
GRI 102-1, 102-2, 102-3, 102-4, 102-5

About us
Adecoagro Group is one of the leading producers
of food and renewal energy in South America. In
Argentina, Brazil and Uruguay it operates activities
related to the production and sale of grains, rice,
oilseed crop, peanuts, dairy products, sugar and
ethanol on company and partner land, in addition
to electricity cogeneration.
In Brazil our operations embrace the production
and sale of ethanol and sugar and the cogeneration
and trading of electricity in the states of Mato
Grosso do Sul and Minas Gerais, by way of the
following companies:
 Adecoagro Brasil Participações S.A. (Group's
controlling shareholder).
 Adeco Agropecuária Brasil Ltda.
 Adecoagro Vale do Ivinhema S.A. (Operational
HoldCo)
 Usina Monte Alegre Ltda.
 Adecoagro Energia Ltda.
 Monte Alegre Energia Ltda. (Unoperational)
 Angélica Energia Ltda. (Unoperational)
 Adecoagro Administração e Participações Ltda.
(Unoperational)

In addition to growing our own crops, our plants
also process sugarcane acquired from third parties
(agricultural partners and suppliers).
Adecoagro Brasil Participações, the Organization's
controlling shareholder in Brazil, is a privately held
company, based in São Paulo and with industrial
plants in the states of Mato Grosso do Sul and
Minas Gerais. It is a subsidiary of Adecoagro S.A. (a
global organization), based in Luxembourg.
The Organization (Adecoagro S.A.) is relatively
new, starting up in 2002 with the acquisition of
74 thousand hectares of pastures in Argentina.
The Brazil operation started in 2004 with the
incorporation of land for crop raising. Since then the
Company has been cementing its position as one of
the largest agricultural firms in South America.
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Cane processed in 2019

Installed capacity

(million tonnes)

14.2 million tons

Our locations in Brazil
GRI 102-7
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Managed land

180 thousand ha in total, including
9.8 ha of proprietary land

4,9

4,7

In Brazil we have our existing three industrial plants:

1,2

10.8

 Usina Monte Alegre (MG)
 Usina Angélica (MS)

Production in 2019

853

 Usina Ivinhema (MS)
Our plants are strategically located in Mato Grosso
do Sul state, in an extensive area with excellent
production potential and topography suited to
mechanized agriculture, which facilitate high yields
and quality produce. These plants can easily switch
to/from sugar and ethanol production, enabling us
to tailor production according to changes in market
prices, seasonal demand and extraordinary events.
Our plants have an annual joint capacity of around
14.2 million tonnes of sugarcane.
The Organization's administrative head office in
Brazil is based in São Paulo (SP).
In order to concentrate our activities at key plants
and increment our production processes, we took
advantage of a market opportunity. Having reached
the maximum production potential of our farms
we sold our subsidiaryQ065 Negócios Imobiliária
Ltda. in January 2019, whose main asset is Fazenda
Alto Alegre (TO), formerly owned by the indirect
subsidiary Adeco Agropecuária Brasil Ltda.

59

756

429

48
385

Usina Angélica
(MS)

Usina Ivinhema
(MS)
365

324
MTCH 73.6
TRS 133.2
MTSH 9.8

213
78

Usina Monte Alegre
(MG)
MTCH 95.6
TRS 130.4
TAH 12.5

51
84
Ethanol
3)
(‘000 m3)

Sugar
(‘000 mt)

Bioelectricity
(exported
GWh)
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Biological assets
In respect of our biological assets (assets which
become agricultural produce after harvesting
and production), at December 31, 2019 we had
sugarcane crops covering some 166,041 hectares
(153,690 hectares in 2018) of arable land in the
states of Mato Grosso do Sul and Minas Gerais,
including both proprietary and partner land.
This sugarcane is used as a raw material in the
industrial process to produce sugar, ethanol and
energy.
Sugarcane cultivation begins with the planting of
seedlings in proprietary or third-party land and
the first harvest occurs 12 to 18 months after
plantation, when the cane is cut and the root
(“stool”) is left in the ground. After each cut or crop
season, the treated stool grows again, producing an
average of six yields on average.
Proprietary land on which the crops and bearer
plants are planted is classified as property, plant
and equipment and does not comprise the fair
value of the biological assets.
At December 31, 2019 we also had around 855
hectares of soybean crop (244 hectares in 2018).

Plan initiated to expand
production capacity
On December 6, 2019 the Ministry of Mines and
Energy published a specific ordinance approving
the priority status afforded to Adecoagro Group's
investments project. In practical terms this enabled
us to issue incentivized debentures, also known as
Agribusiness Receivables Certificates (CRA).
The project entails the expansion, maintenance and
recovery of sugarcane production at the lvinhema
and Angélica plants in Mato Grosso do Sul state.
The cane fields have been expanded out to cover
14.37 thousand hectares. The project also entails
renewing the stools on 12.59 thousand hectares
and crop management on 105.45 thousand
hectares. The project embraces a total of 132.41
thousand hectares.
The total investment is forecast at approximately R$
445 million.
Our plants have the joint capacity to process up
to nearly 14.2 million tonnes of sugarcane in each
harvest. They also have permission to produce a
daily 1.2 million liters of anhydrous ethanol and 2.8
million liters of hydrous ethanol. Reviewing the cane
fields will enable us to increase production, cane
productivity and energy generation.
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2019 Highlights
GRI 102-7

Margin

EBITDA of 58%

Financial
capital

Leverage
(Net debt/EBITDA)

7% increase in total
managed area

1.71x

R$ 445 million

to increase our
production capacity
in MS

R$ 1.05 billion

Manufactured
capital

Net revenue

R$ 1.8 billion

(+ 13% on 2018)

133 professionals
completing the
Capacitar project
and 1,380 requalified

Investment of

Consolidated
EBITDA

19% increase in
bioelectricity exports

Intellectual
capital

Ethanol production

11.7% higher

Cash flow

R$ 180.8 million

than in the previous
year

Fully
integrated

operation

+ 47 thousand
hours of training

under the Leader
Development
Program

Share capital
and
relations

62 hours of

training per
employee

Human
capital

Initiation of the
Operar Seguro
Program, in
pursuit of Zero
Accidents.
Accession to

UN Women of

R$ 1,289,333

the Global Compact

Reduction
of 83% in the

Grade
10 School
Project: average
increase of 5% in
the IDEB in relation
to the previous
measurement,
beating the
targets.
Social investments
in communities

Natural
capital

12.4% of staff
are women

Accident
Severity Rate

Seal

ZERO fatalities

Optimizing
skills-based
management of
employees

Agro Mais

Integridade

100% of suppliers
undergo socioenvironmental
assessments

Usina Monte
Alegre (MG),

benchmark in
the RenovaBio
Program

34% decrease
in scope 2 GHG
emissions
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Recognition
In 2019 we were proud to receive the following
prizes/recognition over the course of the year:

Agro Mais Integridade Seal

“Valor Carreira”
Best in People Management

In the 2019 edition of the Agro Mais Integridade
Seal, the seal was awarded to Usina Monte Alegre
(MG) for the first time and Usina Ivinhema (MS) for
the second consecutive year.

Consultancy firm Mercer and the newspaper Valor
Econômico unveiled the 35 winners of the prize
“Best in People Management” at a ceremony in
October 2019. Adecoagro was one of the winners.

Created in 2018 by the Ministry of Agriculture,
Fisheries and Supplies, the seal recognizes
agribusiness firms that have initiatives to foster
integrity and sustainability practices, have
wholesome and ethical relations with each other
and the public, as well as initiatives that mitigate
the risk of fraud and corruption in dealings with the
public and private sectors. To qualify for the prize
the company or cooperative must show they have a
compliance program, a code of ethics and business
conduct, effective reporting channels, social and
environmental responsibility initiatives and training
to enhance organizational culture.

The various companies that participated from
across Brazil were ranked in eight categories:
culture of integrity, organizational agility,
responsible leadership, healthy workplace, fair
compensation, attractive careers, individual
prosperity and engagement. This methodology
evaluates matters that will help the Companies
thrive in an increasingly disruptive world.

They must also be up-to-date with their labor
obligations, have received no related fines in the
last two years or cases involving the adulteration or
falsification of processes and products audited by
the government.
No environmental crimes must have been
committed in the last 24 months either. A final
requirement is having sound agricultural practices
that meet the targets established in the UN's
Sustainable Development Goals.

“Empresas Mais” Ranking
This ranking is compiled every year by the
newspaper O Estado de S.Paulo, with the support of
Fundação Instituto de Administração (FIA) and the
University of São Paulo (USP). It lists the companies
in Brazil that excel in the Estadão/FIA Impact
Coefficient (CIE), an index that is obtained by crossreferencing information about each company’s size
and financial performance, in its respective sector.
Companies are therefore ranked according to their
respective CIE index.
Adecoagro came first in the category “Sugar and
Ethanol” in the 2019 edition of the ranking, also
securing third place amongst the best companies in
the Midwest.

Valor 1000 Ranking
The 2019 Valor 1000 ranking placed Adecoagro as
the third best company in the Sugar and Ethanol
sector.
Organized by the newspaper Valor Econômico, the
awards go to companies excelling in 2018 based on
eight accounting and financial indicators. Now in its
19th edition, the newspaper carries out the survey
annually in partnership with Serasa Experian and
the Business Management Faculty of São Paulo
(FGV EAESP).

Visão Agro Brasil Award
Since 2003 the Visão Agro Brasil Award has been
paying tribute to professionals, entities and
companies for their operational excellence and
dedication to the sugar and ethanol industry.
One of the most prestigious awards in the
sugar and energy sector, the award ceremony
for the 17th edition took place on December 5,
2019 in the presence of some 300 agribusiness
representatives. The awards cover the
categories: Leader of the Year, Best Personalities,
Entrepreneurial Vision, Best Managers,
Administrative/Commercial, Agricultural, Industrial,
Best Plants and Elite Performers. Adecoagro was
recognized as an elite performer in Industrial
Automation.

2
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How we create value
Business model

Financial
capital

Click on the icons to
access the respective
descriptions

GRI 102-16, GRI 201-1

Our vision is to become a leader in renewal
energy and food, helping improve the
wealth and general well-being of our local
communities.

growing energy

Value Created

Capital

Surrounding
communities

Communities

Agricultural DNA –
Cultivation

Social investments of
R$ 1.28 million

Suppliers
Agricultural DNA – Harvest

Biofuels

RIS K

Social and
relationship
capital

G O VER N A N CE

Human
capital

Industrial eco-efﬁciency

MANAGEMENT

Manufactured
capital
Intellectual
capital

Food

Natural
capital

Mission:
To establish a sustainable
production model to create
attractive returns for our
shareholders, whilst guaranteeing
customer satisfaction and the
development and health of our
personnel and protecting the
environment.
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Expenses of R$ 909
million

Employees

Payroll and related
charges R$ 411 million

Governments and
society

Taxes and contributions
R$ 329 million

Clients

15 VHP Sugar
5 organic sugar
39 ethanol and
55 electricity
VAL UES

Efﬁciency

Trust

Innovation

Transparency

Satefy

Sustainability
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In accordance with our corporate mission, we are aware of
our responsibility to help steward the planet and preserve
its natural resources for future generations.

CO2

Our production model is therefore based on sustainable
standards aimed at producing food and renewable energy,
founded upon three development pillars: economic, social
and environmental.
The standards required implementation of good practices
and integrated management systems that nurture
operational efficiency whilst minimizing risks and impacts.
To this end we strive to maintain a completely seamless
operation, with unrivaled synergy between agricultural and
industrial activities, in order to continually secure the lowest
production cost per liter of ethanol or tonne of sugar, with
maximum efficiency.
Our industrial production uses flexible allocation, which
enables us to adjust the sugar and ethanol production
mix every year according to the demand, commercial
opportunities and market fluctuations.
We have a rigorous quality control process, which
permeates all industrial and agricultural stages including
cultivation, harvest, processing, industrial manufacturing,
transportation and distribution.
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O2

SOLAR ENERGY
RAIN
FERTILIZERS

SUGARCANE

LIQUID
FERTILIZER

HARVEST

VINASSE
CONCENTRATOR

VINASSE

ETHANOL

SUGAR

ETHANOL PLANT

SUGAR FACTORY

We believe in the circular economy and reuse byproducts
generated in the production process, an example being
vinasse.

ELETRICITY
BAGASSE

COMPOST

GENERATOR

CO2

PLANT
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Core features of our business
model
Certain features of our seamless business model
underpin our production methods:

Availability of agricultural land
Our plants are strategically located in areas with
plenty of land available.

Proper land use
We use and abuse land management practices and
techniques, such as terraces and contour bunds,
in addition to crop rotation, in order to secure
productivity gains and preserve soil. We also use
the “continual harvesting” practice, there being no
interharvest period.

We produce most of our sugarcane
We produce approximately 95% of the sugarcane
we process. Our plantations are also located in one
of Brazil’s most productive regions, rewarding us
with exceptional yields and sugar content (TRS).

Product mix flexibility
Our plants can readily switch to both sugar and
ethanol production. We are able to adjust the
production mix according to changes in market
prices, seasonal demands, extraordinary factors etc.

Fuel with renewable and sustainable
production
Ethanol is produced from the sugarcane plantations
that grow each year. This green, renewable
production significantly reduces energetic
dependence on fossil fuels. The produced ethanol
also reduces greenhouse gas emissions by upwards
of 80% compared with gasoline.

Reusing byproducts

Cogeneration and bioelectricity
We generate electricity from the fibrous leftovers
of sugarcane. A byproduct of the milling process,
cane bagasse is one of the main raw materials used
in the production of bioelectricity. This allows us to
generate electricity to power our industrial plants
and sell the surplus to the local electrical grid.

Tax benefits

Ploughing production byproducts back into the
productive process. For example: vinasse.

Our plants have secured long-term tax incentives
in Mato Grosso do Sul state because of the positive
impact we have on local communities.

Rational use of water resources

Efficiency coupled with profitability

Recycling water in the industrial process and using
wastewater and vinasse for crop biofertirrigation.

We constantly strive for efficiency and enhanced
profitability. We accordingly analyze each
production decision taken in order to maximize the
positive impacts on the three development pillars
and leverage innovation.
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Cultivation

RR-BI-430a.1

We draw up a plantation plan for each crop year
drawing on the benefits of crop rotation and the
profit margins for each harvest. We review costs
incurred per pasture and crop monthly in order
to track margins and deviations from the budget
established at the start of the crop year and
compare them to costs incurred in the previous
month.
We treat nearly all of our stools with recycled
fertilizer (concentrated vinasse, for which we are
considered to be the best company in the BENRI
– Biomass Energy Research Institute benchmark),
derived from nutrient recycling processes.
Based on sugarcane availability we estimate
agricultural productivity, processing volume and
the production of sugar, ethanol and energy.
Depending on our strategic plans, we also prepare
budgets to expand sugarcane pastures and acquire
agricultural and industrial equipment. We use these
estimates to prepare revenue budgets and control
production costs.
We monitor costs monthly with each department
leader to ensure budget compliance.
Sales are maximized by adjusting the sugar and
ethanol production mix according to market prices
forecast for each product.
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Innovation
We strive to continually develop and/or deploy new
technologies with a view to operational excellence
in production and supporting processes. We can
leverage innovation to prise open niche markets
that could help our business thrive.
We accordingly allocate sufficient resources to
test, develop and roll out innovative solutions.
Innovation can be stoked internally or in association
with partners or other technology firms.
Innovations are measured on a pilot scale to assess
their cost effectiveness to the business. We devise
a wider implementation strategy if the results and
projections are favorable.
Our operations are already highly automated,
boasting the use of artificial intelligence in certain
activities. We also installed a 4G Internet network in
all plants and Company facilities in Mato Grosso do
Sul state, including in pastures.

Our pastures also boast:
 Precision agriculture: use of GPS technology in
most agricultural activities (plantation, dusting
and harvesting).
 Specific application or devices to analyze
managed areas (soil type and depth etc.).
 Biotechnology: pest, disease and weed control.
 Digital platforms: solutions for more efficient
crop management systems (pest monitoring,
geo-referenced crop information etc.) and for
online machinery monitoring.
 Genetic enhancement: “pre-germinated
seedlings” to faster embed more efficient and
adapted varieties.
 Use of organic waste and wastewater from the
process as crop biofertilizer.
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Operational excellence
GRI 102-7
Description
Cane processing in tonnes

Plant

2019

11,359,204

10,845,136

m3

675,001

756,494

T

344,499

213,256

Bioelectricity, in exported MWh

MWh

718,086

853,139

MTCH – Metric Tons of Cane per Hectare
(t of cane/ha) AVI

t/ha

89.2

73.6

MTCH – Metric Tons of Cane per Hectare
(t of cane/ha) UMA

t/ha

89.6

95.6

TRS – Total Recoverable Sugar (kg sugar/ha) AVI

kg/ha

127.2

133.2

TRS – Total Recoverable Sugar (kg sugar/ha) UMA

kg/ha

128.9

130.4

MTSH – Total recoverable tonnes of sugar per
hectare (tonne of sugar/ha) AVI

t/ha

11.4

9.8

MTSH – Total recoverable tonnes of sugar per
hectare (tonne of sugar/ha) UMA

t/ha

11.5

12.5

Ethanol, in m3
Sugar, in tonnes

T

2018

Managed Area - Total

Hectares

169,731

180,814

Managed Proprietary Area

Hectares

9,739

9,816

Key:
UMA = Monte Alegre Plant (MG)
AVI = Angélica and Ivinhema Plants (MS)
Notes:
 In 2019 we recorded a 11.5% increase in cane processed at UMA over the previous year.
 We processed a consolidated 10.85 million tonnes of ground cane, down by 4.5% on the
previous year, due to the decreases of 9.8% and 2.3% at the Ivinhema and Angélica plants
(MS) respectively.
 We recorded an 11.7% increase in ethanol production and a 38% drop in sugar
production compared with 2018, due to changing the production mix.
 MTSH yield, as measured by combining the TRS and MTCH indicators, rose by 8.7% at the
UMA plant and diminished by 14% at the AVI plants.
 Exported bioelectricity rose by 19% compared with 2018.
 We had a total of 180,814 hectares of managed land in 2019, an increase of nearly 7% on
2018.

Climate events occurred in 2019 that affected our operations in Mato
Grosso do Sul state, such as dry weather and frosts.
This led to our processing volume diminishing by roughly 0.5 million
on the previous year.
In light of the aforesaid climate events, we decided to revisit our
processing strategy to ensure a sugarcane supply for 2020. We
consequently reduced our processing activities with the dual
objective of leaving sugarcane in the pasture for longer to grow even
more whilst maximizing ethanol production.
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Certifications
RR-BI-430a.2
Our Brazilian operation boasts heavyweight certifications,
including:

Bonsucro Certification
This is a global initiative aiming to improve the
social, environmental and economic sustainability
of sugarcane and its related products. It is aimed at the
sugarcane production and supply chain. This is a mechanism
that guarantees the social and environmental responsibility
of sugarcane producers, showing that they comply with strict
quality standards and international sustainable and environmentally
responsible production standards. This certification assures
buyers, suppliers and consumers that the sugar and ethanol
are produced with the aim of meeting five core standards:
legal compliance; impact on biodiversity and ecosystems;
human and labor rights; production and processing
efficiency; and continual improvement.
Our three plants have this certification.

Green seal
This certification is awarded to
Brazilian plants that produce biomass
energy and do business in accordance
with energy efficiency criteria and sound
sustainability practices for agriculture and
industrial activities. Certified plants:
Angélica (MS) and Monte Alegre
(MG).

Organic sugar
The organic sugar produced by our
Monte Alegre (MG) plant has been
certified since 2017. Organic produce is
made in accordance with sustainable
criteria, without agrochemicals or
synthetic processing agents.

Natural Environment
Storage Units Certification
(UAAN)

UAAN certification assures customers that our
storage facilities have been built in accordance
with CONAB (Companhia Nacional de
Abastecimento) rules and procedures,
inspiring confidence in our products.
Certified plants: Angélica (MS) and
Ivinhema (MS).
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Adecoagro’s Brazilian plants are leading the field in RenovaBio
RR-BI-410a.1
In line with RenovaBio concepts and premises (National Biofuels Policy), we entered
the program and have secured Efficient Production Certification for our three plants,
with flying colors in efficiency.
We had secured 139 ANP certificates (oil, natural gas and biofuel regulatory agency)
for ethanol by April/2020, with 137 for sugarcane and two for corn.
At the moment we are currently ranked 1st (Monte Alegre plant), 5th (Ivinhema plant)
and 12th (Angélica plant) amongst hydrous ethanol plants using sugarcane.
The Angélica plant (MS) had received the 8th best score by April/2020 for anhydrous
ethanol.

Environmental-Energy
Efficiency Score
(gCO2eq/MJ)

Primary emitter

Biofuels

Usina Monte Alegre Ltda. - Monte
Belo (MG)

Hydrous ethanol

70.0

ADECOAGRO Vale do Ivinhema S.A. Ivinhema plant - Ivinhema (MS)

Hydrous ethanol

68.1

ADECOAGRO Vale do Ivinhema S.A. Angélica plant - Angélica (MS)

Hydrous ethanol

66.4

ADECOAGRO Vale do Ivinhema S.A. Angélica plant - Angélica (MS)

Anhydrous ethanol

66.7
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Stakeholder engagement
GRI 102-40, 102-43, 102-46, 102-47, 102-49
We have a general plan for stakeholder
engagement in Brazil.
To this end we observe processes for
communicating and interacting with stakeholders,
in order to understand and meet their
requirements and address issues posed by this
relationship, as/when they occur.
Stakeholder expectations and demands should be
constantly managed, as they change over time and
respond to various political, economic, commercial,
socio-environmental and behavioral developments.
In 2018 we identified our global stakeholders,
classifying them as:
Internal stakeholders
Employees and shareholders.
Direct stakeholders
Customers, suppliers, partners, contractors,
distributors and financial institutions.
Affected by our activities or interested in our
products or activities
Government, media, NGOs, trade associations
and entities, families residing in the vicinity of
our plants, vulnerable groups and indigenous
communities.
We then analyze situations, needs and everyday
events and prioritize the relationship with certain
stakeholders.

If necessary, we prepare specific plans of action to
deepen interactions and relationships and nurture
engagement, in situations such as:
 Preventing and mitigating socio-environmental
impacts.
 Engaging in dialogs around specific matters
with communities.
 Mobilization for causes or campaigns.
 Extraordinary situations.
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Materiality
GRI 102-42, 102-44, 102-46, 102-47, 102-49
Materiality for Adecoagro's plants in Brazil follows
the materiality definitions established by Adecoagro
worldwide.
As disclosed in Adecoagro's global 2018
Sustainability Report, the list of issues and matters
of importance to the Organization was determined
by way of a materiality process consisting of three
stages:
a. Identifying and prioritizing material
business issues in conjunction with the
COOs in Argentina, Uruguay and Brazil, the
Sustainability, Human Resources, Quality of Life
and Social Responsibility departments, and the
management of each business unit.
b. Benchmarking against other sector reports.
c. Validating issues essential to Adecoagro's
sustainable management. The list of material
issues has been validated by the Officers of
the operations, legal, human resources and
sustainability departments.
The material issues/matters we have outlined can
be seen in the tables below.

We are in the process of compiling the
materiality matrix aligned with stakeholders
in Brazil, in conjunction with the business
strategy for the sugar and energy sector.
The result of this work will be presented
over the course of 2020.
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GRI 102-42, 102-44, 102-46, 102-47, 102-49
The tables below show the correlation between material issues and the main frameworks used in this Report, embracing:
GRI (Global Reporting Initiative) - GRI is an independent international organization blazing the trail in sustainability reporting since 1997.
For further information about GRI, visit globalreporting.org
SDGs - Sustainable Development Goals.
For further information please visit the site https://sustainabledevelopment.un.org
UNGC - The 10 principles of the United Nations Global Compact.
For further information please visit the site https://www.unglobalcompact.org/what-is-gc/mission/principles
UNCTAD (United Nations Conference on Trade and Development) - In 2019 it launched a guide setting out key performance indicators for organizations to
demonstrate their contribution to the implementation of Sustainable Development Goals.
For further information about this guide please visit https://unctad.org/en/PublicationsLibrary/diae2019d1_en.pdf
SASB (Sustainability Accounting Standards Board) - The standards used were agricultural products and biofuels.
For further information about SASB, visit sasb.org
STRATEGIC TOPICS

GRI INDICATOR

SDG

Operational Efficiency and Profitability.

GRI 201-1

8.1, 8.2,8.2.1, 9.1, 9.4, 9.4.1,9.5,
17.1.2

Using and transforming productive soil.

Not applicable

Human capital management: Adequate
work, salaries, opportunities and benefits.

GRI 401,

5.1, 8.5, 8.6, 10.3

6

GRI 404

4.3, 4.3.1, 4.4, 4.5, 5.1, 8.2, 8.5, 10.3

6

C.2.1

GRI 405

5.5.2, 8.5, 16.7.1

6

C.1.1, D.1.2, D.1.3

Relations with local communities.

GRI 413

1.4, 2.3

1

Sound agricultural and manufacturing
practices to mitigate environmental
impacts.

Not applicable

Occupational health and safety.

GRI 403 Version 2016

3.8, 8.8, 8.8.1

Product safety and quality.

GRI 416

16.3

GRI 204-1

8.3, 9.3.1

Procurement management.

UNCTAD
A.1.1, A.1.2, A.1.3,
A.2.1

LIMIT
Shareholders, employees,
governments, customers, society
Employees, governments,
influencers, society

Employees, governments,
communities, influencers, suppliers
Contractors, shareholders,
customers

6

C.3.2.

A.4.1.

RR-BI-540a.1

Employees, contractors

FB-AG-430b.1

Consumers, customers, suppliers,
society
Suppliers, customers

8
5.2, 8.8, 16.1

2

Food safety.
Employee training and development.

SASB

Shareholders, governments, society

GRI 308
GRI 414

UNGC

Consumers, customers, suppliers,
society
GRI 404

4.3, 4.3.1, 4.4, 4.5, 5.1, 8.2, 8.5, 10.3

6

C.2.1

Employees

Sustainability Report Adecoagro
Year 2019
RELEVANT TOPICS

GRI INDICATOR

SDG

UNGC

Regulatory compliance.

GRI 307

16.3

8

GRI 406

5.1, 8.8

6

GRI 408

8.7, 16.2

5

GRI 409

8.7

4

GRI 205

16.5.2

10

GRI 206

16.3

Relations with stakeholders and
transparency.

GRI 102-40 to 102-44

8.8, 8.8.2

Developing local economies.

GRI 203

5.4, 9.1, 11.2

UNCTAD
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SASB
RR-BI-120a.2, RR-BI140a.3, FB-AG-140a.3

C.4.1

Governments, shareholders,
customers, society

Communities, influencers,
government, employees

9

Suppliers, employees,
governments, communities, society
Communities, government, society,
employees

1.2, 3.8, 8.2, 8.3, 8.5
The impact of our operations on
communities.

GRI 413

1.4, 2.3

1

Waste management.

GRI 306

3.9, 6.3, 12.4, 12.4.2, 12.5, 12.5.1

8

Effluent management.

GRI 303 Version 2018

3.9, 6.3, 6.4, 12.4, 14.1

8

Certification, training and implementing
management systems

GRI 417-1

B.2.1, B.2.2, B.2.3

Employees, governments,
communities
RR-BI-140a.1

Employees, governments,
communities

12.8

RR-BI-430a.2, FB-AG250a.2

Employees, suppliers, customers

GRI 417-2

16.3

FB-AG-250a.3

GRI 417-3

16.3

Technological innovation.

Not applicable

Employees, suppliers, contractors

Cooperation and internal communications
channels.

Not applicable

Society, employees, governments

Water consumption and impacts

GRI 303-1

6.4

8

RR-BI-140a.2, FB-AG140a.2

GRI 303-2

6.5, 14.2, 15.1, 15.5

8

RR-BI-140a.3, FB-AG140a.2, FB-AG-140a.3

GRI 303-3

6.4, 6.4.2

7.8

GRI 303-4

3.9, 6.3, 6.4, 12.4, 14.1

8

GRI 303-5

6.3, 6.4.1, 8.4, 12

8

GRI 412-1

5, 10, 16

1

Living conditions of agricultural workers.

GRI 412-2

1

GRI 412-3

2

B.1.3

Employees, governments,
communities

RR-BI-140a.1, FB-AG140a.1
RR-BI-140a.1

B.1.2

RR-BI-140a.1
Employees, communities
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MATERIAL TOPICS (Continued)

GRI INDICATOR

SDG

UNGC

UNCTAD

SASB

LIMITS

Climate change.

GRI 305-1

3.9, 9.4.1, 12.4, 14.3, 15.2

7, 8

B.3.1

FB-AG-110a.1

GRI 305-2

3.9, 9.4.1, 12.4, 13.1, 14.3, 15.2

7, 8

B.3.2

Employees, governments,
communities

GRI 305-3

3.9, 12.4, 13.1, 14.3, 15

7, 8

GRI 305-4

13.1, 14.3, 15.2

8

FB-AG-110a.2

GRI 305-5

13.1, 14.3, 15.2

8.9

FB-AG-110a.2

Emissions management.

GRI 305-7

8.9, 12.4, 14.3 15.2

7.8

RR-BI-120a.1, RR-BI120a.2

Biodiversity.

GRI 304-1

6.6, 14.2, 15.1, 15.5, 12

3.8

GRI 304-2

6.6, 14.2, 15.1, 15.5

8

GRI 304-3

6.6, 14.2, 15.1, 15.5

8

GRI 304-4

6.6, 14.2, 15.1, 15.5

8

GRI 302-1

7.2, 7.2.1, 7.3, 7.3.1, 8.4, 12.2, 13.1

7.8

GRI 302-2

7.2, 7.3, 8.4, 12.2, 13

8

GRI 302-3

8.4, 12.2, 13.1

8

GRI 302-4

7.3, 8.4, 13.1

8.9

GRI 401

5.1, 8.5, 8.6, 10.3

6

GRI 404

4.3, 4.3.1, 4.4, 4.5, 5.1, 8.2, 8.5, 10.3

6

C.2.1

GRI 405

5.5.2, 8.5, 16.7.1

6

C.1.1, D.1.2, D.1.3

IMMATERIAL TOPICS

GRI INDICATOR

SDG

UNGC

UNCTAD

Product labeling.

GRI 417-1

12.8

RR-BI-430a.2, FB-AG250a.2

GRI 417-2

16.3

FB-AG-250a.3

GRI 417-3

16.3

GRI 407

8.8

Energy consumption in production and
distribution processes.

Contractor management.

Freedom of association.

3

Employees, governments,
communities
Communities, society, employees

B.5.1, B.5.2

FB-AG-130a.1, FB-AG110a.3

Employees, suppliers, contractors,
communities

Contractors, suppliers, employees

SASB
Customers, consumers, suppliers,
society

Employees, governments,
communities

3
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Governance
Our corporate governance follows the best market practices and continually enhances our
management and operational guidelines.

Board of Directors and Executive Board
GRI 102-11, 102-18
Adecoagro's global Board of Directors is made up
of directors appointed by the general shareholders
meeting for a term of up to three years. Directors
are elected in stages, with one third elected every
year for a term of up to three years which can be
extended until the annual general meeting held
after they have served three years in office.
Officers can be removed fairly or unfairly (ad nutum)
by the general shareholders' meeting by simple
majority of the votes cast at the meeting. Officers
can be re-elected indefinitely.
The Board of Directors has the power to
administrate Adecoagro S.A. and manage its
operations. It is vested with sweeping powers to
manage the Company’s business and authorize
and/or carry out all operating, management
and administration acts conducive with the
Organization's goals.
The Board of Directors is also responsible for
the general shareholders meeting’ articles of
incorporation.

Members of the Board of Directors:
Name

Position

Plinio Musetti

Chairman

Mariano Bosch

Officer / CEO

Daniel González

Officer

Guillaume van der Linden

Officer

Mark Schachter

Officer

Ivo Andrés Sarjanovic

Officer

Alan Leland Boyce

Officer

Andrés Velasco Brañes

Officer

Alejandra Smith

Officer

Our Executive Board has the following members:
Name

Position

Mariano Bosch

CEO and cofounder

Carlos A. Boero Hughes

CFO

Emilio Federico Gnecco

Legal Officer

Renato Junqueira Santos Pereira

Sugar, Ethanol and Energy Officer

Mario José Ramón Imbrosciano

Business Development Officer

Leonardo Raul Berridi

Officer

Ezequiel Garbers

General Manager for Argentina / Uruguay and
cofounder

Juan Ignacio Galleano

Investor Relations Manager

30

Sustainability Report Adecoagro
Year 2019

31

Risk management
GRI 102-11, 102-15
Our business is exposed to various financial risks,
including market risk, credit risk and liquidity risk,
in addition to operational risk, reputational risk and
socio-environmental risk.
Our risk assessment and management framework
embraces various Company processes and
departments.
We compiled a corporal risk matrix to provide
an overall view of the Company’s inherent risks,
details of our exposure to the risks and respective
impacts of probabilities. This matrix is reviewed and
updated every year.

The corporate policy is used to hedge market risks,
on the terms established in the Risk Management
Policy. Our subsidiaries use derivatives to reduce
their exposure to market risks.

We have a Risk Management Policy which
addresses transactions and requires transactions
and counterparties be diversified. Under this policy,
the nature and general position of the financial
risks are regularly monitored and managed in order
to assess the results and financial impacts on cash
flow. Credit limits are also reviewed periodically.

Risks associated with interest rates derive from the
possibility of the subsidiaries suffering losses due
to variations to the interest rates, which increase
financial expenses on loans and financing obtained
in the market. The subsidiaries continuously
monitor market interest rates in order to assess any
requirement to use derivatives to hedge against the
risk of changes in these rates.

Our sales policy for credit risks considers the level
of credit risk to which operations are exposed in the
course of our business. It is company practice to
diversify its receivables portfolio, to select its clients
and to follow up on sales terms by lines of business
and individual position limits, in order to minimize
default on its trade receivables.

Our Risk Management Policy was created by the
Risk Committee, which assesses the risk posed
by positions (volumes, costs and prices) in the
agricultural commodities we produce and buy
from third parties, when applicable, in the SPOT,
Futures and Options markets in Brazil and overseas,
including the use of derivative financial instruments
to hedge against foreign exchange and interest rate
risks.

Exchange rate risks stem from the possibility of
the subsidiaries suffering losses due to changes
in exchange rates, which decrease nominal billing
or increase borrowing costs. Time and value
mismatches between these assets and liabilities
are administrated by using hedging mechanisms
available in the market, as decided by management
of the Organization and its subsidiaries.

Liquidity risks are the risk of the Organization and
its subsidiaries not having sufficient net funds to
honor its financial commitments due to a time
or volume mismatch between foreseen receipts
and payments. Future receipt and payment
premises are established to administrate cash
liquidity in local and foreign currency, and capital
contributions, which are directly monitored by the
Treasury Department.

Sustainability Report Adecoagro
Year 2019

32

Ethics and compliance
GRI 102-11, 102-16, 102-17, 406-1

Code of Ethics and Business
Conduct
Our Code of Ethics and Business Conduct sets out
the legal, ethical and regulatory standards that
everyone at the Company should abide by. It also
serves as a reminder to officers, other executives
and other employees about the seriousness of this
commitment. All staff must comply with this Code
and other high standards of business conduct.
The Code of Ethics and Business Conduct also
applies to suppliers, contractors, business partners,
customers and other parties with which we do
business.
The document presents a set of general guidelines
around ethical and legal issues, dilemmas and
problems that could arise when carrying out our
activities and performing our obligations. The Code
must be followed at all times.

We provided training on our Code of Ethics
and Business Conduct in 2018 by way of an inperson training game that involved everyone
at the company. In order to renew and refresh
people’s knowledge, training was conducted
in 2019 supported by a specific electronic tool
(Sabios) accessed online. This training was applied
across company leadership, which undertook to
disseminate the principles of the Code of Ethics and
Business Conduct to their teams.
Regardless of training in this matter, all our
employees receive constant coaching in matters of
ethics, integrity and compliance.
We also permanently monitor these issues in the
Organization's operations and business primarily
through our Internal Audit.

We provide a Reporting Channel, that serves as an
ombudsman’s office, to which people can report
possible violations and irregularities regarding
the guidelines set out in the Code of Ethics and
Business Conduct. The channel is intended for
employees, contractors and external agents, such
as community representatives.
To ensure independence and impartiality, this
channel is managed by an outsourced company
contracted specifically for this purpose. It can be
accessed by telephone, website and application,
with reports forwarded to our Ethics Committee
or others, depending on the type of information
received.
Regardless of whether they submit a report
anonymously or not, the whistleblower receives a
protocol number by which they can monitor online
the analysis of the report.
All reports can be made anonymously or not
when accessing the Channel. Information and
whistleblower identity are kept confidential.

Sustainability Report Adecoagro
Year 2019

The Reporting Channel is disclosed through several media:
 The site addresses and telephone numbers can be seen
in our Code of Ethics and Business Conduct.
 The means of access are also disclosed in our Compliance
Program.
 Disclosure through our printed internal newsletter –
Adecoinforma.
 Through billboard campaigns and on radio stations, in the
communities we operate in.
 Through communiques on notice boards widely posted
around the Company.
 On the corporate intranet.
 On Adecoapp (internal application).
 On our site (www.adecoagro.com).
The following means can be used to access the Reporting
Channel:
 Phone: 0800-601-6896
 E-mail: canaldedenunciasbrasil@adecoagro.com
 Site: www.contatoseguro.com.br/adecoagro
 Specific application: Contato Seguro, available for free in
the Play Store, for Android and IOS.
 Letter: to the care of Adecoagro - Ombudsman
Committee. Address: Rua Iguatemi, 192, 12º andar, São
Paulo - SP, Brazil, CEP 01451-010.
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All reports are analyzed by the Committees charged with handling each matter. Around 90%
of cases considered to have grounds were resolved in 2019.
In 2019 we imposed 58 disciplinary measures for violations of our Code of Ethics and
Business Conduct, for cases deemed to have grounds. Eight of the reports/grievances
submitted included charges of discrimination, with one such case being deemed to have
grounds and resolved internally by reaching an agreement between the parties and applying
disciplinary measures.

Number of grievances about impacts on society filed, addressed, and resolved
through formal grievance mechanisms (in numbers) GRI 103-2
Description

2017

2018

2019

Total number of complaints and/or grievances filed by the
mechanism during the Reporting period

71

106

153

Number of complaints and/or grievances addressed during
the Reporting period

71

106

153

Number of complaints and/or grievances resolved during the
Reporting period

68

95

138

Number of complaints and/or grievances received before the
Reporting period and resolved during the Reporting period

-

3

11

15

37

58

Number of complaints and/or grievances resolved through
remediation and how they were compensated
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Compliance and anti-corruption
GRI 102-11, 205-2, 205-3
We introduced a Compliance Program in 2018 which interacts with all
the Organization's operations and processes and was validated by Senior
Management. Our Compliance Program is founded on nine pillars:
Support
from Senior
Management
Risk
Assessment

Oversight
and Audit

Commercial
Partners

Program
of
Compliance

Code of Ethics
and Business
Conduct

Internal
Controls

Internal
Investigations

Reporting
Channel

Training and
Communications

Because of this we have constantly sought to enhance our internal controls,
internal processes and audit and legal procedures. We reported widely on
the anticorruption matter in 2019: 100% of employees and 100% of business
partners were informed about our anticorruption policies and procedures and
33% of employees also received specific training on the matter. There were no
confirmed cases of corruption in 2019.

4
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Our Performance
Human capital
GRI 102-8
Regardless of our projects and business, our
greatest asset is having unique human capital
consisting of highly qualified and dedicated
professional teams under the leadership of
managers who inspire, motivate and commit to
achieving goals in a workplace exuding trust and
collaboration.

Number of employees by gender

Total workforce by region
1,332

4,463

2018

6,321

2019
1,438
Southeast

12.4%

11.8%

5,795

2018

4,883

88.2%

Midwest

Total
62h

Leader
Boss
Supervision/Specialist
Middle Management
Executive Board

10.06

outsourced
employees

400

600

Men

Fatalities
1

13.36

1,304

200

Women

Injury Frequency Rate
x 1,000,000

Injury Severity Rate
x 1,000,000

employees

0

47h 65h

We closed 2019 with a direct headcount of 6,321 in
Brazil, as well as 1,084 outsourced staff.

1,084

Training
h/employee
Operational

Ongoing personal and professional development,
support and training, a dynamic workplace and the
opportunities we offer are just some of the tools
which we rely on to retain our employees.

6,321 direct

87.6%

Average hours
of training per
employee

We believe that the best way of achieving our
objectives is to provide an adequate and secure
workplace, conducive with professional and
personal development of our employees, to form a
strong team committed to our objectives and values
in challenging situations.

Female
Male

2019

1

11.68

650
110
2017

2018

2019

0
2017

2018

2019

2017

2018

2019
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Benefits

Compensation
We comply with the applicable laws and regulations
regarding the local minimum salary. Salaries are
calculated based on collective negotiations, with no
difference between the base salary earned by men
and women.

People management
In addition to meeting legal requisites, we strive
to update our employment practices, providing
benefits, investing in the living standards of our
employees and nurturing their development. We
also forge meaningful and proper relationships with
the trade unions representing our employees.
Our people management practices are underpinned
by policies and procedures that tell our employees
what we expect of them and clearly set out the
terms of the relationship.
We maintain monthly management indicators,
including turnover rates, analyzing why employees
have left, replacement costs and other people
management indicators. These indicators are
submitted to and discussed with various leaders,
and action plans are put together to make people
management more strategic and able to address
the challenges faced by the Company.

We strive to offer attractive employment terms
to retain our talent and to reward qualified and
engaged employees who excel.
We have an employee compensation policy that
clearly sets out the criteria for managing positions
and salaries, seeking internal consistency and
alignment with the labor market.

We provide quality benefits, striking a balance
between employee needs and investing in the
Company. We are aligned with best market
practices to foster the attraction and retention of
employees and improve quality-of-life with benefits
such as:
 Health Insurance.
 Dental Care.
 Pharmaceutical Assistance.
 Canteens.
 Food Vouchers.
 Transportation.
 Life Insurance.
 Christmas Gifts.
On average our benefits embrace some 15
thousand lives, including employees and their
dependents. We have a strategic management in
order to strike a balance between the claims ratio
and providing our employees and their dependents
with health care coverage.
For example: in partnership with a pharmaceutical
assistance supplier, in 2018 we introduced a benefit
consisting of subsidizing the treatment of chronic
diabetes, cholesterol and high blood pressure in
order to reduce the medical intervention required
by these diseases and to improve the quality of life
of our employees and their dependents.
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Skills
GRI 404-2, 404-3
Highly successful organizations make it part of
their daily routine to continually seek new ways of
attracting, nurturing and retaining talent, to keep up
with the countless organizational changes and the
modern world. This is a critical factor for surviving in
the corporate world. Despite all the advances made
by technology, it is still people that lead companies
to achieve their corporate and business goals.
To prepare our managers to overcome the multiple
challenges in this constantly changing world, we
are always on the lookout for new personnel
management methodologies.
As part of this development we began introducing
in the Organization a Skill Set Model which aims
to help teams and leaders understand which
expertise, skills and mindsets an employee needs to
excel and exceed business goals.

Organizational
Continuous Learning
Adaptability
Understanding and
policing your own emotions,
adapting them quickly to change
in order to minimize impacts on
your performance and/or relations.
Coping with adverse situations and
managing conflicts and barriers
constructively, maintaining your
composure when under
duress and pressure.

Be proactive in continuous
learning, in order to enhance
your performance and learn new
concepts. Seek challenging situations
in order to learn faster, exploring all
opportunities for improvement
and performance at
Adecoagro.

This model champions the following skills:

Entrepreneurial
Mindset
Creating ideas and identifying new
opportunities for action, questioning
conventional methodologies and
challenging yourself to seek unique
solutions. Making concrete improvements,
drawing on innovation and creativity,
presenting proposals to create or
support more effective and efficient
ways of working, enhancing your
department’s performance
and that of Adecoagro by
extension.

Organizational
Commitment
Demonstrate engagement and
disposition to meet Adecoagro's
requests. Work enthusiastically,
responsibly and with a sense of
urgency and ownership, steering
your actions to achieve the
Company’s goals and targets.
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Management
Operational
Excellence

Leadership

Planning, implementing actions
and monitoring time frames, quality,
resources and costs. Drawing on
specific expertise, methodologies and
tools to work properly, improve
your performance and assure
delivery and results for
Adecoagro.

Leading by example nurtures
an open and stimulating
workplace, which respects
differences and inspires and motivates
people to develop and give their best.
Steers the team towards the vision,
values and targets of Adecoagro,
valuing people and their work,
nurturing a culture of
performance excellence.

Vision and Strategy
Management
Teamwork
Relate with others harmoniously
and develop actions in partnerships
and by building alliances, based around
collaboration. Sharing information,
expertise and experiences in aid of a
pleasant, productive and trusting
workplace to identify opportunities
and enable the best results for
Adecoagro.

Understanding the strategic direction
set by Adecoagro and allocating time,
resources and people, ensuring that
the whole team understands the strategy
and implications on their performance.
Developing a business plan based on
analyzing opportunities, risks and
threats to position the Company in
the future and ensure it achieves
its proposed goals and targets.
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Performance and career management
GRI 404-2, 404-3

Performance management

b. Monitoring

Once the skill set has been determined, it is
essential to create a structured career and
performance management model, to underpin
team evaluations and development.
The performance cycle is an important tool which
helps leaders and teams over the years, clarifying
challenges and making it possible to track results.
Our performance cycle consists of four stages:

a. Alignment meeting
This is where managers and employees align
their expectations, targets and the skills
necessary to sustain these results.

GRI 404-3

c. Formal performance assessments

This is when the manager closely monitors and
supports each team member to achieve their
results. Feedback is a key component of this
stage, but must be ever present throughout the
cycle.

One year into the process employees carry
out self assessments and managers assess
each member of their team, to then jointly talk
about each parties’ insights and complete the
assessment at a consensus meeting.

After six months the manager and employee
have a formal conversation to monitor results
and if necessary realign the targets agreed at the
onset.

Officers, managers and supervisors undergo
a 360° assessment, which we shortly intend to
expand to all leadership employees.

The Targets Dashboard is an important
support tool throughout the process, by which
managers and employees can track their results
continuously and put together corrective or
preventive action plans to address any deviations
detected.

Performance Assessment - %
Number of employees assessed by gender
92%

100%

90%

100%

95%

91%

Women
Men

75%
61%

0%

4%

0%

Executive Board

Middle Management

Supervision/
Specialist

Boss

Leader

1%

Operational

The assessment stage focuses on gaging the
results delivered by each person, targets and
how this took place, i.e. by analyzing the skills
involved.
Managers have a year-round logbook at
their disposal to contribute to feedback and
assessments, which is used to note down facts,
data, points of improvement or strengths
observed and debated with the employee. Using
this logbook helps ensure assessments are fairer
and more impartial, based on facts from the
entire period and not just recent facts, which are
easier to recall.
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d. Preparing IDPs
Based on the assessment and subsequent
feedback, each collaborator has to compile their
own IDP (Individual Development Plan).
The IDP should outline plans towards the
skills which the employee needs to focus on
developing in the year ahead.
The plan details the employee’s development
opportunities and recommends specific actions
that should be implemented to fill the gaps
detected in their assessment regarding the
employee’s current or future position.
The manager should contribute to the IDP
and monitor the performance of actions in
conjunction with the employee. This means that
managers and employees should discuss lessons
learned during the process, good points and
things that still need to be implemented and/or
developed, debating the IDP’s actions.
This is when a new cycle begins, where new
targets and challenges are agreed, as the
performance cycle never ends.

Careers
Since 2014 we have been implementing and
consolidating career management processes in
Brazil, with the support of the Desenvolva Program
and the Talent Pool.
The raison d’être of the Desenvolva Program is
to offer tools and assistance to contribute to the
effective professional development of employees in
a structured and planned way.
The Talent Pool is one of the Desenvolva Program's
initiatives and aims to identify each employee’s
career growth potential. The process looks to
assure succession to key positions, identifying
potential and assuring a steady supply of leaders
that can meet the Company’s present and future
requirements. It does this through meetings with
groups of managers from up to 2 hierarchical
levels above the assessed group and other people
invited from related areas - called the Talent Pool
Committee.

The feedback should be provided within up
to 30 days of the Talent Pool Committee or
Performance Assessment.

This is an essential people management tool. In
addition to providing structured assistance for
succession, training and development plans, it
helps identify structural gaps, mobility and career
prospects and also guarantees the supply and
development of leaders for the Company.

The IDP should be submitted within up to 30
days of receiving the feedback.

See below further initiatives of the Desenvolva
program in the item “Training and development”.
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Training and development
We are committed to creating a workplace that
encourages creativity, engagement and trust, to
achieve the results desired by all stakeholders.

In 2019 we invested R$ 4,676,389.00 in training and
development initiatives for Adecoagro's employees
in Brazil.

To this end we offer our employees a range of
training courses, technical education courses and
behavioral programs that nurture the development
of our team and ensure all people have the
expertise required to carry out their activities and
business.

GRI 404-1

Before assuming their position, all employees
undergo an integration and training process. This
provides them with general information about the
Company and guidance regarding practices around
labor, health, safety, environment, life quality,
benefits, social responsibility, training development,
internal communication standards and other issues.

We have a range of specific coaching and training
programs, including:

Investing in our employees is tantamount to
investing in Adecoagro's future and the continual
improvement of our processes and activities, in
the pursuit of operational excellence, quality, the
formation of elite teams, broad engagement and
commitment, a workplace conducive with creativity,
participation and trust and consequently obtaining
the desired results. We lastly offer various programs
and training that assist in team development.

Average hours of training per employee

Total
62h

47h

65h

Autonomous Operator Project
Created to train tractor and harvester operators so
they can carry out minor maintenance work on their
equipment (authorized actions), providing greater
professional autonomy to operators and enabling
mechanics to use their time more productively as
they are then able to carry out more demanding
activities. 277 employees underwent this training in
2019.

Capacity Building Program
The Capacity Building Program (Capacitar)
coaches new professionals and requalifies current
employees for a range of positions, especially
those working on agricultural mechanization,
including machinery and equipment maintenance.
All activities are based around performance targets
and indicators, determined in conjunction with
departments.
Training courses are provided for harvester
operators, automotive maintenance mechanics
and cane field drivers, amongst others, with a
contact time ranging from 200 to 650 hours. The
training includes handouts, conceptual training
and practical training, in addition to exercises in
simulators, training tracks and in-loco training in the
departments.
133 people completed the training courses in
2019. Some 950 people have completed these
courses and upwards of 13,180 employees have
been re-qualified since 2014, with more than 1,380
employees in 2019. There were more than 150
hours of training and requalification in 2019 alone.
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Leadership Creation Program

Trainee Leader

Trainee Coordinator

This program targets managers across all levels
with the objective of debating matters related to
performance excellence in people management
and bolstering leadership concepts at Adecoagro,
introducing new tools for efficient leadership
in addition to fostering integration between
participants, who can share the team's stories. In
2019 we provided more than 47 thousand hours of
training to some 1,400 employees. We also use the
Journey Sabios Gamification Platform, which is an
immersive training platform implemented in July
2018. We hold games around the themes Practical
Generation of Leaders, Code of Ethics and Business
Conduct, Feedback and IDP, amongst others. Some
650 managers participate in the platform.

This program was developed to identify profiles
compatible or nearly compatible with that defined
for the leaders of the agricultural, industrial and
administrative operations of the Angélica and
Ivinhema plants in Mato Grosso do Sul state,
contributing to the Company’s growth and meeting
the demand for new leaders. Participants undergo
training for 613 hours over more than three
months, in a range of matters that will prepare
them to fulfill their new position with excellence
and above-average posture, mindsets, behavior
and performance. Nearly 300 professionals have
completed this course since 2014.

Program preparing professionals for coordination
positions in administrative, agricultural and
industrial areas. 13 employees completed this
course in 2019, with 386 training hours.
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Program
Young Talent - Apprentice

Program
Young talent – Jr. Engineer

Other initiatives included in the
Desenvolva program

In addition to training adolescents in the regions we
operate in, the Young Talent - Apprentice program
also produces a crop of professionals the Company
will need in the future.

This program seeks to attract, nurture and retain
young professionals to hold teaching positions
within Adecoagro.

In addition to the career-management initiatives
mentioned in the item “Performance and career
management”, the Desenvolva program also
includes the following initiatives:
 Provision of study grants through a specific
procedure setting the criteria, eligibility and
rules. We had 110 grant students in 2019 in
the categories graduation, post-graduation/
MBA, technical courses and language courses
(English and Spanish).
 Specific technical training.
 Training in safety: regulatory standard courses
and obligatory courses.
 Mindset development.
 Adecoagro library,with 420 books.

Courses for administrative assistant, mechanical
and industrial maintenance electrician and
mechanics and automated maintenance electricians
are provided, in partnership with SENAI.
In 2016 we hired 20 out of the 53 who participated
in the program. The class of 2017/2018 comprised
58 adolescents who received theoretical and
practical training, with 50% subsequently being
hired. 60 young people entered the program in
2019/2020.

14 young talents took part in the 2018/2019
program in the agricultural and industrial areas. All
14 were hired in April 2019.
This program sets itself apart due to its directed
selection recruitment process, profile of young
talent conducive with the Company’s culture and
effective participation by management.
The program will be rerun in 2020/2021.
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Diversity
GRI 405-1
As part of our efforts to maintain a workplace
equipped to deal with the challenges of the modern
world while simultaneously being motivating and
inspiring, we are constantly looking to provide
growth and development opportunities to all
regardless of race, gender, color, age, religion
or belief systems, so that the diversity of ideas
and knowledge is reflected in our activities and
operations.
Our main challenges in terms of diversity consist
of attracting people with special needs to our
operation, to increase the number of women, to
teach our leaders how to tolerate differences better
and how to police unconscious bias.
We have a long way to go in this trajectory, but we
are determined to persevere through the actions
proposed in Adecoagro's Inclusion Multi Program.
Needless to say, not everyone is equal in an
organization with over 6 thousand employees, with
plants in various states and operating in various
segments.
Companies that celebrate diversity have an
advantage, in that they boast an array of capacities
that allows them to go beyond, innovate, think
differently and grow.

To Adecoagro diversity means inclusion, integration
and leveraging differences, recreating possibilities
and encouraging growth through differences.
Progress has been made on certain fronts.

The Women's Empowerment Principles are seven in
number and have been created to help companies
instill values and practices that will usher gender
equality into their business. A summary follows of
these commitments:

When it comes to gender, we believe that men
and women should be given equal opportunities.
Our Code of Ethics and Business Conduct states
that having a multiplicity of people enables us to
create a workplace that inspires unique individuals
to contribute in their own way, based around the
Company’s values, premises and goals.

 Establish high-level corporate leadership for
gender equality.

On October 29, 2019 representatives from the
sugar and energy sector in attendance at the 19th
DATAGRO International Conference on Sugar and
Ethanol, which took place in São Paulo, signed
a commitment to the Women’s Empowerment
Principle, a set of guidelines for the corporate world
organized in collaboration with UN Women and
the United Nations Global Compact. Participating
companies included Adecoagro, and we signed up
to the principles, a move we had been planning for.

 Promote education, training and professional
development for women.

 Treat all women and men fairly at work
– respect and support human rights and
nondiscrimination.
 Ensure the health, safety and well-being of all
women and men workers.

 Implement enterprise development, supply
chain and marketing practices that empower
women.
 Promote equality through community initiatives
and advocacy.
 Measure and publicly report on progress to
achieve gender equality.
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Internal communication and engagement
Our internal interaction and communication
strategies are part of a wider picture in which
planning and preparing communication
actions nurtures permanent dialog between
the Company and its employees, with a view to
establishing an organizational climate where
informing, nurturing and transforming are ever
present practices.

“Direct
Communication
Agenda”

Important information impacting the
lives of the Company’s employees is
“cascaded” uniformly to all departments
in the form of standard materials
setting out a range of guidelines.
Notice
The main interaction and communications
The managers are responsible
tools used internally are:
boards
for communicating this to
their teams.
Notice boards are located
in strategic places in plants
and provide news about
Adecoagro's plants in Brazil and
Adecoinforma
elsewhere, in addition to
other matters of interest
Every three months
to an employee’s
employees receive the
professional and
Adecoinforma bulletin (in printed
personal life.
and online formats) which reports
on all our plants in Brazil and
provides the latest news
from global agribusiness.

“Learn More”

Intranet
Used to disclose notices
and a range of materials,
in addition to storing
corporate documents.

Notices placed on tables in
canteens in order to inform
people about current affairs
or to provide nutrition tips
and information.

E-mail
Communication
Used to send a diversity
of information and
materials to
employees at all
plants.

Adecoapp
Corporate social network
application for online
communication between
employees in real time. It works in
the field, farms, plants, i.e. across
all of the Organization's units and
areas. The application is intuitive
and user-friendly, allowing
employees to stay connected to
people and conversations of their
interest at the touch of a fingertip.
In addition to communicating, the
application allows you to include
posts, photos, links etc., and can
also be used to disclose corporate
notices.
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Quality of life
We created Pra Você! in 2014. Adecoagro Quality
of Life Program. This program’s core objective is
to bolster in our culture the way we care for the
quality-of-life of employees and their families, so
that initiatives taking place at the Company foster
personal and organizational well-being alongside
healthy productivity.
The need for the program became apparent when
we analyzed the claims ratio of medical and dental
plans, the occupational health & safety valuations
of our team and the wishes of our staff themselves,
ascertained in a focal group.

				

Consists of: tracking chronicle illnesses,
telemedicine services (at the plants in Mato
Grosso do Sul state) – in partnership with the
health plan São Francisco – employee service
program and the Pregnancy Project, which
provides guidance to pregnant employees and
their dependents.

By way of this program we carried out actions
structured around the four pillars:

				

				

Reflect

Embracing: harvest celebration, weekly
publication of reports about quality of living
and health matters, direct communication of
agendas for managers to debate key issues with
their teams and other internal communication
materials, such as folders and leaflets.

Caring

Exercise

This involves initiatives such as: Ergonomics
Programs; mapping ergonomic risks by position;
occupational exercises; creating communal
zones - our “For You” spaces, where employees
can watch TV, rest, use Wi-Fi to access their
social networks and play games, all equipped
with furniture made from certified timber and
recycled materials, encouraging physical activity
by setting up a gym in partnership with SESI, at
the AREFA headquarters (Adecoagro Employees
Sporting and Leisure Association); and quick
massages.

				

Prevention

Campaign to prevent breast and prostate cancer,
flu vaccination campaign, actions combating use/
abuse of alcohol and other drugs, combating
cholesterol, preventing diabetes and high blood
pressure and encouraging healthy nutrition.
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Our quality-of-life initiatives tend to concrete
demands identified by technical studies that show
us the key issues for prevention and nurturing
occupational health and well-being. Actions are
always developed in partnership with suppliers of
benefits and the occupational health Department.
Whenever possible, initiatives are carried out in
partnership with our benefit suppliers.
We have scheduled preventive actions over the
course of the year, and carry out a range of actions,
projects and campaigns. There was the Pink
October and Blue November campaigns in October
and November 2019, raising awareness on how
to prevent breast and prostate cancer amongst
Adecoagro's male and female employees and their
dependents. The campaigns included exemption
from co-pays in preventive appointments and
screening 149 women for breast cancer and 576
men for prostrate cancer. A total of 725 Company
employees underwent preventive examinations.
During examinations both men and women could
submit queries on the matter to specialists.
Our greatest challenge on a daily basis is to
ensure the proposed initiatives reach 100% of
our employees, as the extensive footprint of our
operation makes it harder to transmit the message.
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However, we have achieved positive results in our
communication actions, using the multiple internal
channels available to employees, at all times.
In 2019 we also began implementing the qualityof-life map, managing to include 90% of employees
in it. The aim was to chart the current situation to
understand how we could bolster existing qualityof-life initiatives and focus on new initiatives of
strategic importance to creating a robust culture of
self-care and well-being.
In 2019, we invested some R$ 179.5 thousand in
quality-of-life initiatives at the Angélica (MS) and
Ivinhema (MS) plants and nearly R$ 44.2 thousand
at Usina Monte Alegre (MG).
For 2020 we have set ourselves the target of
reviewing Pra Você! (Adecoagro Quality of Life
Program) so we can bolster quality-of-life projects
and initiatives carried out and identify key issues
where we can do more, with a view to nurturing
occupational health and well-being.
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Occupational Health and Safety
GRI 403-2
We understand that life is the most precious thing
people have. Occupational Health & Safety are
therefore of critical importance to Adecoagro.
We permanently strive to bolster the attention
dedicated to health and safety, enhancing our
processes and the workplace itself.
We want to be recognized as a company in which
Occupational Health & Safety practices are fully
consolidated and people are healthy and safe.
Adecoagro has a health and safety policy which
fosters the continual education, development and
training of our employees.
We continually seek to understand the various
natural, technological and human factors which
can create risk, in order to increasingly mitigate
them. We believe that accidents, injuries and
occupational illnesses should and can be
prevented. Protecting the health and lives of our
employees are values that Adecoagro holds in the
highest esteem.
We periodically check the risks posed by each
job, including unsafe behavior displayed by our
employees. Based on this we schedule several
actions to eliminate or minimize risks inherent to
our operations, in order to achieve our target of
zero injuries.

As required by Brazilian legislation, every year we
run the Environmental Risk Prevention Program PPRA, for physical, chemical and biological risks. This
program aims to preserve the health and safety of
workers by predicting, recognizing, assessing and
consequently controlling environmental risks that
exist now or in the future in the workplace, consisting
of protecting the environment and natural resources.
PPRA actions take place at each Adecoagro unit,
participated in by employees, where their scope
and depth depend on the nature of the risks and
control requirements. We also implemented the
Occupational Health Medical Control Program
- PCMSO, as an integral part of a broader set of
employee-health initiatives.
Our Executive Safety Committee evaluates and
defines Occupational Health & Safety strategies. This
committee is comprised of officers and managers
from the administrative, agricultural and industrial
departments.
All of our sugar and ethanol plants have Safety
Committees consisting of supervisors and managers.
These committees hold monthly meetings.
In addition to the Safety Committees, plants have
Internal Committees for Accident Prevention CIPAs, comprised of employees from across the
Organization representing both employee and
employer alike.

At Adecoagro Brazil all employees are represented
in the Internal Committees for Accident Prevention
- CIPAs, which have work plans consisting of
preventive health and safety actions to be
implemented by them.
There is an Accident and Incident Management
Plan, managed by the Occupational Health &
Safety Department, representatives of the CIPAs
and department managers in general. All incidents
(accidents, near misses and occupational illnesses)
occurring at Adecoagro are investigated and
analyzed by a multidisciplinary team, in accordance
with guidelines established in our procedures. After
the (direct and indirect) causes have been identified,
initiatives are established and implemented in order
to prevent recurrence.
We periodically carry out inspections, internal
audits and independent audits, with a view to
ensuring compliance of work instructions and
procedures, and fully meeting the applicable legal
requisites. Based on the results of the inspections
and audits carried out, action plans are established
to continually improve behavioral factors and
occupational conditions.
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In 2019 we initiated our Operar Seguro program,
emphasizing preventive, awareness raising and
behavioral measures in our agricultural, industrial
and administrative practices. Our aim is to reduce
workplace accident frequency rates, to achieve Zero
Injuries, strengthen safeguards around people, assets
and processes and instill a safety mindset in our
employees, with new behaviors and mindsets.

The first step in implementing the Operar Seguro
program was an in-depth diagnosis (Stage I) between
April and May 2019, spanning the Company’s various
levels. This helped us ascertain the maturity of
our occupational health and safety practice in all
Adecoagro's Brazilian units, allowing us to learn and
then act on the main improvement opportunities to
achieve our primary objective of Zero Injuries.

In this program we collaborate the consultancy firm
DuPont (a leader in occupational safety which helps
organizations around the world achieve excellence in
this key issue). The initiative’s primary objective is to
enrich our Occupational Health & Safety culture across
the Organization, consolidating an interdependent
management practice, as demonstrated in the Bradley
curve below:

The Operar Seguro program enables us to maximize
the impact of applying the best risk management tools
and methodologies (technical and behavioral) for
employees, so that the importance of health and safety
becomes a part of their lifestyle, be it at work, at home,
when driving or during recreation.

GROWTH
CURVE
LEADERSHIP

CHANGE IN VALUES,
BELIEFS AND
MINDSETS

CREATING VALUE
& OPERATIONAL
DISCIPLINE

RISK REDUCTION
AND CONTROL

REACTIVE

ENGAGING
EMPLOYEES

DEPENDENT

INDEPENDENT

CULTURAL MATURITY

INTERDEPENDENT

OPERATIONAL
EXCELLENCE

INCIDENT INDICATORS

BRADLEY
CURVE
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Program Objectives
 Reducing Losses

Reducing injury frequency rates and protecting
people, assets and processes.

 Raising Leadership Awareness

Enhancing the decentralized decision-making
process, aligning risk awareness throughout
Adecoagro.

 Risk Management

Recognizing risks connecting them with our
business problems, from the presidency down
to operational teams.

 Continuous Improvement

Continuous improvement through an action
plan, developing and consolidating the mindset
of operating and championing safety.

Applying the tools and methodologies of the
Operar Seguro program has enabled us to more
effectively steer the resources available and draw
managers attention to controlling the hazards and
risks inherent to our operations. Furthermore, our
primary objective (Zero Injuries) is now noticeably
clearer for all employees, who by using operational
discipline can usher in cultural change which will go
a long way to guaranteeing safe operations and the
continuous improvement of our results.
In 2019 we embarked upon a new stage of the
program (Stage II), consisting of several initiatives
set out in the plan below, which began to be
implemented in a process which will run until at
least June 2021.
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Project scope
1. Corporate Tools
 Establish/review SSTMA governance in
leadership levels at Adecoagro units.
 Review roles and responsibilities in SSTMA.
 Behavioral observation program (OTA!).

2. Critical Risk Management
 Outline a containment plan for issues identified
within the organization.
 Select the top 7 risks (critical risks).
 Select the top risk controls (critical risks).
 Define performance and reporting.

3. Standardizing Risk Management
 Coaching the SSTMA team (training SSTMA
staff and coaching them to evaluate the Safe
Practices Index - IPS).
 Review consequence/recognition management
processes and golden rules.

4. Developing Leadership
 DnA program: nurturing senior management
leadership skills in safety.
 The Supervisor in Focus program: nurturing risk
management skills for middle management.
 Coaching/mentoring program for the entire
leadership.

5. Raising Workforce Awareness
 Risk Factor Program: raising operational
awareness, to ensure conscientious decisiontaking.

6. Contractor Management
 Standards for the contractor management
process.
 Training program for contractors.
 Audit program for contractors.
 Performance monitoring.
 Coaching for contract auditors/managers.
 Program/process for recognizing and
disciplining contractors.
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Other initiatives/practices include:
 The OTA! Program (Misconduct Management
and Approach Program), a system of
behavioral observations used to outline
prevention strategies. The name OTA! stands
for Observe, Think, Act. For employees the idea
is to: observe possible risky conduct practiced,
think about how to make the activity safer and
act by implementing a new form of conduct to
avoid accidents. The OTA! program as a part of
Stage II actions of the Operar Seguro Program.
 Tracking IPS (Safe Practices Index), to
calculate the efficacy of OTAs carried out
and each sector's performance in relation
to Occupational Health & Safety levels and
environmental protection compliance by our
employees.
 SIPATMA - Internal Occupational Accident
Prevention and Environment Week. This
takes place every year in collaboration with
our partnering companies (outsourced), with
a view to learning about and debating matters
related to occupational illness and accident
prevention and adopting measures to control
environmental impacts. In 2019, the SIPATMA
theme was: Perceiving and Controlling Risks
and Impacts.
 Various health and safety campaigns to raise
employee awareness are conducted, including
CANPAT (National Campaign for the Prevention
of Work-Related Accidents).

We have substantially diminished our Injury Severity
Rate, as can be seen below.
Target for 2020: to reduce our Injury Frequency
Rate by 20% and our Injury Severity Rate by 20%.

RR-BI-540a.1, FB-AG-320a.1

1,304

Injury Severity Rate
x 1,000,000
650
110

2017

13.36

2018

2018

11.68

2019

Fatalities
1

1

0
2017

2018

OTA!
OBSERVE, THINK, ACT

Injury Frequency Rate
x 1,000,000
10.06

2017

2019

2019
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Supplier management
GRI 102-9, 204-1, 308-2, 407-1

We truly value relationships with our customers and
seek to establish and nurture long-term commercial
ties. We constantly seek to maximize and bolster
the added value in our products and services.
We have a specific relationship channel (“Open
Channel") to further our interactions with clients.
Every year we prepare a commercial plan which
underpins customer relations and sales strategies.
These strategies are assessed and approved by two
committees in our management framework: the
Sugar and Ethanol Committee and Risk Committee.
Although our core product sales are concentrated
on a handful of customers, these customers have
excellent credit quality and low risk of default:
Parent company
Product

Consolidated

No. of
No. of
% (*)
% (*)
customers
customers

VHP Sugar

5

8%

15

100%

Ethanol

36

83%

39

100%

Electricity

45

9%

55

100%

Organic sugar

3

81%

Crystal sugar

95

76%

(*) This percentage denotes centralized sales as a proportion of
total sales in the financial year.

With the support of our customers, we have
managed to substantially consolidate our storage
and logistics capacity.

Our procurement process prioritizes the quality
and safety of our products. We therefore cherish
our relationships and establish internal procedures
setting out the requisites that our contractors and
suppliers must abide by.
We strive to nurture long-term relationships with
our contractors and suppliers, in order to increase
our operational efficiency, enhance the quality of
processes and mitigate the inherent risks.
One such procedure is called “Rules for contracting
parties” and applies to all works or services
contracts and the respective contractors delivering
on them. These rules establish various minimum
requisites and standards for a range of matters and
detail the respective responsibilities of each party to
a contract.
There is a training program for our contractors on
issues related to occupational health & safety, the
environment and good operational practices.
Our suppliers are also assessed for socioenvironmental criteria. In 2019, 99% of our
suppliers underwent such assessments.
We have a Procurement Policy, which sets out the
guidelines for managing various consumables used
in our agricultural, industrial and administrative
processes.

During each stage of negotiations we evaluate costs
and analyze results through benchmark studies,
indicator analyses and cost-saving studies. The
results of these studies are reported to various
business units in technical reports compiled by the
Procurements Department.
We always source locally whenever possible. In
2019, 34% of expenditure on suppliers was sourced
locally.

Sustainability Report Adecoagro
Year 2019

55

Community relations
GRI 413-1, UNCTAD A3.2
IDEB Novo Horizonte do Sul (MS)

We have an unwavering commitment to our
communities, as we believe that our company can
only grow and develop if local communities also do
so.
As our operations take place in locations with
multiple features, our work strategies are tailored
to each situation, to encourage and promote local
development.
Since the very beginning we have striven to be a
fundamental social player in each of the regions
we operate in. We want to help create equal
opportunities, making a meaningful contribution to
our communities. To this end we collaborate with
the public sector and NGOs, in order to achieve our
goal. We do this through social initiatives related
to education and local development, in what is a
strategic, comprehensive and planned long-term
approach.
On a daily basis we encourage and seek dialog
with communities, to understand their needs and
demands and further interaction around social
issues and environmental awareness.
Our main corporate social responsibility initiatives
were the following:

4.5
3.0

Grade 10 School

3.4
3.0

2.7

Investing in education is one of the premises of
our social responsibility initiatives. We believe that
investing in education is one of the best ways of
driving local development.
In 2009, we introduced the Grade 10 School
project, through a partnership with Fundação
Bradesco and local governments. Our aim is to help
improve primary education (grades 1 to 3) in public
municipal schools in the cities of Ivinhema, Angélica
and Novo Horizonte do Sul, in Mato Grosso do Sul
state.
In 2019 we invested R$ 419,353.60 in this project,
benefiting:
 5 town schools and 2 rural schools.
 1,907 students
 68 teachers.
The improvement witnessed in the IDEB (Primary
Education Development Index) in locations
embraced by the project vindicates the initiative, as
shown in the tables opposite.

3.7

4.0

5.4

4.3

4.6

4.9

2007 2009 2011 2013 2015 2017 2019 2021
Average
Target

IDEB Ivinhema (MS)
3.3

3.8
3.5

3.1

4.1
3.9

4.5
4.2

5.4

4.5

5.5

4.8

5.1

5.4

2007 2009 2011 2013 2015 2017 2019 2021
Average
Target

IDEB Angélica (MS)

3.9
3.7

The Federal Government had
not published the 2019 IDEB
by the close of this Report.

3.4

4.2

4.8

5.1

5
4

4.4

5.8
4.7

5.6
5

5.6
5.3

5.6

5.8

2007 2009 2011 2013 2015 2017 2019 2021
Average
Target
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Private Social Investment – Adecoagro Sustainable
Local Development Program
This program focuses on sponsoring important social projects
selected by procurement tenders, which meet specific criteria
conducive with the nature of our operations.
In 2019, we invested R$ 161,264.35 in projects sponsored by
the Angélica (MS) and Ivinhema (MS) plants and R$ 81,282.84 in
projects sponsored by Usina Monte Alegre (MG).
These projects reached 762 children and adolescents by way of
1,019 workshops and 3,925 hours of social, cultural and sporting
activities.
Name of project/activities

Number
of people
benefited

CEDECA – Centro de Desenvolvimento da Criança e do
Adolescente

54

ACAIVI – Amigo da Criança e do Adolescente de
Ivinhema (citizenship, volleyball and indoor soccer)

155

CREAS – Centro de Referência Especializada de
Assistência Social (secretarial skills I and II, confection)

78

Fundação Nelito Câmara (ballet, guitar and theater)

124

APAE – Associação de Pais e Amigos dos Excepcionais
de Areado (MG)

119

Caixa Escolar Pedro Boneli – Escola Municipal Coronel
João Evangelista dos Anjos (Monte Belo - MG)

232

Sustainability Report Adecoagro
Year 2019

57

Donations and sponsorship

Protection Program

Managing community relations

By way of partnerships, we strive to adopt the best
social responsibility practices in our donations and
sponsorship actions, helping reinforce existing
relations or building new relations, and intensifying
brand recognition. The aim is to create a platform
for the Company to relate with strategic parties and
to commit to improving issues for communities and
other stakeholders.

This program guides and informs employees and
the community on how to report and combat the
sexual exploitation and abuse of children and
adolescents, the culture of rape, violence against
women and sexual or moral harassment.

On a daily basis we receive, document, evaluate
and respond to all contacts from stakeholders. We
believe that being open to dialog is the best way
of belonging to a community. At the Angélica and
Ivinhema plants in Mato Grosso do Sul state there
were 57 mobilizations and 27 dialog meetings
in 2019. There were 19 mobilizations in Monte
Belo (MG). Our Reporting Channel has a specific
committee to address community related matters,
which operates on a 24/7 basis. We are always alert
to community demands, seeking joint solutions to
create sustainable partnerships.

In 2019, we invested R$ 590,964.86 in donations
and sponsorship at the Angélica (MS) and Ivinhema
(MS) plants and R$ 25,550.00 in donations and
sponsorship at Usina Monte Alegre (MG).
An example of this is the Solidarity Campaign, a part
of the Pink October and Blue November campaigns,
which collected bottles of soybean oil for donation
to institutions treating cancer victims. Thanks to
the engagement of our teams, we broke the record
for donations in 2019, collecting 12,709 liters of
soybean oil, which were sent to Hospital de Amor
in Barretos (SP), the Oncology Center of Santa Casa
de Alfenas (MG) and GRAACC - Grupo de Apoio ao
Adolescente e à Criança com Câncer, in São Paulo
(SP). Each unit sent a delegation of representatives
to deliver the donations, who had the opportunity
to see up close the good work of the recipient
institutions. The donations benefited upwards of 7
thousand patients battling cancer.

In 2019 we shared information to all of our
employees through the Company’s communication
channels, and 12 internal multiplications were
established and 533 employees requalified. 1,913
students from nine schools in Ivinhema and
Angélica (MS) also benefited from our in-school
theater initiative.
“Community blitzes” also took place in these
locations, handing out folders and T-shirts and
striking up partnerships with local entities and
agencies. There was a massive mobilization on May
18. This is the national day for combating the sexual
exploitation and abuse of children and adolescents,
introduced by Federal Law 9.970. This day aims to
mobilize all of Brazilian society to take up the fight
to prevent and combat the sexual exploitation and
abuse of children and adolescents. We believe it is
necessary to create a national movement to report
and break the cycle of violence and protect Brazilian
children and adolescents.
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Environmental
management
We are aware that our operations impact the
environment and therefore make every effort to
analyze these impacts and come up with strategies
and actions to avoid and/or minimize them.
Our actions and decisions are informed by our
Environmental Policy, which sets out specific
requisites for adopting suitable practices to
optimize the use of natural resources, improve
energy efficiency, diminish pollution and promote
the use and production of renewable energy.
This policy forms our environmental management
framework and was implemented with the support
of procedures that establish our working method
and working plans along with specific business
targets, objectives and indicators.
All our environmental management initiatives are
monitored regularly by controls and internal and
external audits, to ensure compliance with the law,
local regulations and specific requirements (such as
certain certification standards implemented by the
World Bank).

We identify the potential impacts of our industrial
and agricultural operations on the environment
over time. These impacts could include a change
to the quality of water and/or soil due to pollution
(introduction of substances not normally found
in nature from continual and sporadic sources)
and the disposal of solid waste, atmospheric
emissions and other sources. For this purpose we
have preventive programs and procedures that
instruct employees about operating processes
(chemical controls, combating pests and insects, fire
prevention etc.) in addition to providing ground use
maps preserving the protected areas.
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Land use
As land is one of our main assets, we are committed
to implementing an efficient and sustainable
management approach. By looking after the land
we can achieve high productivity levels with low
environmental impact.
In each harvest period we therefore direct the
best production to each land available or each
environment. In order to increase land and crop
productivity we use techniques such as using waste
which is naturally incorporated into the ground and
applying precision agriculture (supported by GPS
technology).
Other practices are also used:

Crop rotation
We introduced a crop-rotation plan in each of our
facilities, which takes into account the properties
of the soil, topography and climate conditions, in
addition to the existence of weeds and pests. We
are therefore able to control the dynamics in each
facility, minimizing the need for chemical controls
typical for single crop cultivation or unscheduled
rotations, in addition to improving the productivity
of areas subject to limiting factors, such as
degraded pastures traditionally used for cattle
raising. This practice also helps keep topsoil erosion
in check.

Fire prevention
Our fully equipped teams, fire brigades and
equipment are complemented by annual awareness
raising and prevention campaigns in municipalities
and communities, emphasizing the importance of
environmental preservation and prevention actions.
We also review protocols and procedures which has
helped diminish the number of fires.

Biofertilizer
Using biofertilizer helps improve the balance of
soil nutrients whilst reducing fertilizer costs. We
have been able to expand the area dosed with
vinasse in sugarcane production, by concentrating
this byproduct before using it. This reduces
the need for and cost of land transportation, in
addition to mitigating the risk of soil saturation
whilst increasing agricultural output in sugarcane
producing areas.

Applying liquid organic fertilizer
(concentrated vinasse)
We concentrate the vinasse, reuse the water and
then locally apply the fertilizer produced by the
concentration.
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Consumption of materials
In agricultural and industrial activities we strive
to use the various materials necessary in a
rational and optimal way, in order to cut costs and
consumption, given that we have a completely
integrated production process (agricultural activities
in complete synergy with industrial activities).
For example, in 2019 the amount of materials used
diminished by 1.2%, especially synthetic fungicides
and insecticides, with the use of biological
fungicides and insecticides increasing.
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Materials consumed (tonnes)
GRI 301-1
Description of materials

2018

2019

10,750,996

10,420,485

Processed proprietary cane

1,829,597

1,800,016

Processed cane from agricultural partners

8,921,399

8,620,469

1,976,187

2,150,245

Corrective

293,681

292,213

Insecticide

451,975

390,342

2

3

12,681

8,529

Sugarcane

Agricultural consumables

Insecticide (biological)
Fungicide
Fungicide (biological)

0

0

1,128,285

1,345,494

Fertilizantes

70,869

100,986

Other organic fertilizer (organic compost)

18,695

12,679

Weedkiller

Industrial consumables

5,163

5,157

Lime

2,622

2,509

Sulphuric acid

1,862

1,950

Hydrochloric acid

101

91

Soda

531

561

5

10

42

35

0

1

17,013

19,159

16,169

18,462

844

697

10,770,536

10,433,866

1,978,824

2,161,184

12,749,360

12,595,050

Antibiotics
Inorganic chemicals
Organic chemicals

Fuel
Diesel
Ethanol

Subtotal - materials from renewable sources
Subtotal - materials from nonrenewable sources
Total
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Water management
GRI 303-1, 303-2, 303-3, 303-4, 303-5 – 2018 Version,
RR-BI-140a.2, FB-AG-140a.1, FB-AG-140a.2

WATER WITHDRAWN
GROUNDWATER
2,684,893 m3

CANE WATER
3,428,267 m3

We make every effort to responsibly manage water
consumption by our activities, monitoring the impact
of our effluent in order to avoid environmental
pollution, whilst using a part of this effluent to
recover nutrients that then return to the soil as
fertilizer.

uts

ETE AND OTHERS

See below the water balance assessment conducted
at the Ivinhema (MS) plant, which shows excellent
water resource management, as its indicators are
well below the targets recommended by UNICA
(Sugarcane Industry Union) for the sector.

23,838

Other losses

72,763

Ethanol

61

Bioelectricity
FERTIGATION
Concentrated vinasse
Wastewater
Water from the cake

EVAPORATION LOSSES
Distillation tower

m3
18,842

Sugar

 Using sealing water to supply the tower.

m3

ETE

WATER IN PRODUCTS

The improvement projects implemented at the
Ivinhema (MS) plant include:

 Condensate cooling system for use in soaking in
the mill.

IVINHEMA
PLANT (MS)

tp
Ou

Our industrial plants are designed so that effluent
(wastewater and vinasse) is not discharged into water
bodies. This is thanks to using a closed-circuit system,
where nearly 100% of the effluent produced in the
production process is used in fertigation at our three
industrial plants Ivinhema (MS), Angélica (MS) and
Monte Alegre (MG).

 Flegma vs. condensate regeneration system,
where the flegma is used as a heat source to
heat the turbine condensate and the cooled
flegma flows to the industrial water tank.
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0
m3
405,176

2,687,319
51,327

m3
1,237,500

Factory tower

198,000

Bearing tower

198,000

Evaporative condensing unit

577,500

Other losses

642,923

UNCTAD B.1.1, FB-AG-140a.1,
FB-AG-140a.2

CALCULATION OF INDICATORS
INFLOWS - SUGARCANE

3,428,267

INFLOWS - GROUNDWATER

2,684,893

OUTFLOWS - EVAPORATION

2,853,923

OUTFLOWS - PRODUCTS

18,903

OUTFLOWS - ETE AND OTHER LOSSES

96,601

OUTFLOWS - FERTIGATION

3,143,822

TONNES OF PROCESSED SUGARCANE t

4,897,524

Water withdrawn m3/ t cane *

0.55

Consumption m /t cane *

0.55

3

Reuse Fertigation **

97%

Disposal

0.02

* SINGLE TARGET: 1, AVERAGE VALUE ENVIRONMENTAL
PROTOCOL SÃO PAULO- 0.91
** SINGLE REUSE TARGET - 100% of water available not
including evaporation losses
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This is the first year in which we are reporting water indicators using
the 2018 version. An initial assessment of the risks related to the
basin was conducted using the 2018 Version of the WWF - Water Risk
Filter tool. For the years ahead we will carry out a deeper operational
risk analysis to assess the risks and opportunities related to water
management.

GRI 303-1- Version 2018, RR-BI-140a.2
Table of the Water Risk Filter tool WWF- risks related to the
drainage basin				
Angélica

Ivinhema

Monte
Alegre

Physical risks

2.1

1.6

3.0

1. Quantity - shortage

2.3

1.7

3.4

2. Quantity - floods

1.0

1.0

1.1

3. Quality

3.0

3.0

3.0

4. Ecosystem services

1.6

1.6

3.0

Regulatory risks

2.5

2.3

2.5

5. Policies and regulations

2.1

2.1

2.1

6. Institutions and governance

2.5

2.5

2.5

7. Management instruments

2.6

2.6

2.6

8. Infrastructure & Finances

3.0

2.1

3.0

Reputation risks

2.6

2.6

2.6

9. Cultural diversity

2.0

2.0

2.0

10. Importance attached to
biodiversity

5.0

5.0

5.0

11. Press scrutiny

2.0

2.0

2.0

12- Conflicts

3.5

3.5

3.5

Risks related to the basin

2.2

1.9

2.9
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See below our plants’ water intake sites:

GRI 303-1 – Version 2018.

Usina Angélica

Well 01- Industrial Consumption - 22°02'12.73"S - 53°50'26.59"O - Guarani Aquifer
Well 02- Industrial Consumption - 22°02'28.23"S - 53°50'24.09"O - Guarani Aquifer
Well 03- Industrial Consumption - 22°02'20.60"S - 53°50'38.61"O - Guarani Aquifer
Well 04- Human Consumption - 22°02'25.74"S - 53°50'37.74"O - Serra Geral Aquifer

Usina Ivinhema

Well 01- Industrial Consumption - 22°23'16.59"S - 53°53'21.18"O - Guarani Aquifer
Well 02- Industrial Consumption - 22°23'46.70"S - 53°53'36.00"O - Guarani Aquifer
Well 03- Industrial Consumption - 22°23'31.20"S - 53°52'59.00"O - Guarani Aquifer
Well 04- Human Consumption - 22°23'25.16"S - 53°53'19.89"O - Bauru Aquifer
Well 05- Human Consumption - 22°23'45.60"S - 53°53'37.10"O - Bauru Aquifer

Usina Monte Alegre

Inhumas Intake – Surface - 21°22'11.6"S - 46°15'33.3"W – Rio Grande Basin
Well 01- Human/Industrial Consumption - 21°23'11"S - 46°53'55"O - Rio Grande Basin
Well 02- Human/Industrial Consumption - 21°23'16"S - 46°14'59"W - Rio Grande Basin
Well 03 – Human/Industrial Consumption - 21°23'21"S - 46°15'03"W – Rio Grande Basin
Industrial plant – Surface - 21°23'08.1"S - 46°14'54.1"W – Rio Grande Basin
Córrego da Lagoa – Surface - 21°23'11.6"S - 46°14'59.3"W – Rio Grande Basin

An analysis of the water intake data of our plants shows that the Ivinhema plant (MS)
and Usina Monte Alegre (MG) are amongst the best in the sector.

FB-AG-140a.1,
FB-AG-140a.2

Angélica

2018

2019
668,859

0

471,987

632,098

Groundwater

4,160,180 4,341,980 2,675,409 2,684,893

33,221

36,761

Processed cane (t)

4,847,198 4,738,300 5,427,228 4,897,524 1,084,778 1,209,312

Surface

2019

2018

Monte Alegre
505,208

INTAKE (m3)

2018

Ivinhema
2019

4,160,180 4,341,980 2,675,409 2,684,893
0

0

0

SPECIFIC INTAKE (m3/t)

0.86

0.92

0.49

0.55

0.47

0.55

SINGLE AVERAGE
ENVIRONMENTAL PROTOCOL
(m3/t cane) -2016

0.91

0.91

0.91

0.91

0.91

0.91
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Effluent management

Energy consumption

GRI 306-2, RR-BI-140a.2

GRI 302-1, 302-3, 302-4, FB-AG-130a.1

We have a wastewater treatment plant (ETE) at our sugar
and ethanol plants, in which the effluent undergoes
various physical, chemical and biological processes in
order to substantially reduce potentially contaminating
content. After treatment, the effluent is used to irrigate
the sugarcane crop with wastewater.
We have a wastewater treatment station for oil waste
produced by agricultural machinery, where the oil is
disposed of ecologically once the effluent has been
treated physically and chemically. The treated water is
used to wash our fleet of vehicles and maintained in a
closed-circuit. These treatment processes are monitored
by regular analyses, periodically submitted to state
environmental authorities.
Vinasse undergoes a concentration process in which
a large amount of the water in it is recovered through
evaporation and returned to the industrial process for
treatment and reuse.
In the case of Usina Monte Alegre (MG), the disposed
water quality standards must follow the standards
established by the Normative Resolution issued by the
Environmental Policy Council / State Water Resource
Council; (COPAM / CERH) – MG no. 01, issued May 5, 2008,
and have the following disposed water quality standards:
pH; BOD (Biochemical Oxygen Demand); COD (Chemical
Oxygen Demand); total suspended solids; settled solids;
total dissolved solids; surfactants; and oil and grease.
In 2019 Usina Monte Alegre (MG) complied with all
disposed water quality standards.
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ENERGY CONSUMPTION WITHIN THE ORGANIZATION (in GJ) GRI 302- 1
Description

2018

2019

1,219,396

1,301,378

26,360,352

31,187,538

25,784

16,426

Electricity, heating, refrigeration and self-generated steam

3,295,298

4,348,719

Electricity, heating, refrigeration and steam sold

2,585,110

3,071,300

25,020,422

29,434,042

Total consumption of nonrenewable fuels
Total consumption of renewable fuels
Electricity, heating, refrigeration and steam purchased for consumption

Total energy consumption within the Organization
Despite the 23% increase in specific energy
consumption within the Organization,
Usina Monte Alegre (MG) saw its specific
consumption drop by 4%.

GRI 302-3, 302-4

Specific energy consumption within the Organization
GJ/ t processed cane

2.31

Furthermore, in 2019 we produced massive
amounts of renewable energy, primarily
ethanol, but also electricity, and play a major
role in energy sustainability in the region.
We produce ethanol from sugarcane, which
has an extremely high energy efficiency. Our
renewable energy is primarily generated from
sugarcane bagasse. Our renewable energy
output meets both local demands and creates
a surplus which is sold to the local grid.

2.80

2.71

ANGÉLICA

4%
2.45 2.36

2.06

IVINHEMA
2018

USINA MONTE
ALEGRE
2019

23%

2.71

2.20

TOTAL
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Waste management
GRI 306-2
In our operations we strive to ensure the proper management
of waste, thereby minimizing adverse impacts on the
environment and people, complying with the applicable laws
and local regulations and reducing resulting costs.

Waste by type and disposal method
Description

Plant

Hazardous Waste (in tonnes)

We have waste management procedures for each of our
business units, tailored to their specific resources. This
procedure explains how waste should be classified, stored and
disposed of.
We also have a Solid Waste Management Plan, which addresses
the correct disposal of all waste in addition to securing the
permits necessary to dispose of Class I waste.
To dispose of our hazardous waste we use suppliers authorized
to collect and ultimately dispose of this type of waste in
accordance with the laws and local regulations of each region.
In 2019 the United Nations Conference on Trade and
Development (UNCTAD) published a series of recommendations
as to how organizations should report their contributions to
sustainable development. In the case of waste management we
use these indicators to report our contributions to the program.
The improvements we made to our waste management
system in 2019 led to the Company significantly contributing
to hazardous waste recycling percentage indicators, which
rose from 58.06% to 99.89%. The percentage for the reuse of
nonhazardous waste was 99.99%. This makes a meaningful
contribution to performing SDGs (Sustainable Development
Goals) 12.4 and 12.5.

2018

2019

t

621.53

673.88

i. Reutilization

t

278.83

278.92

ii. Recycling

t

0.00

0.00

iii. Composting

t

0.00

0.00

iv. Recovery, including energy recovery

t

82.01

394.24

v. Incineration (mass burn)

t

0.00

0.00

vi. Underground waste injection

t

0.00

0.00

vii. Landfill

t

260.22

0.00

viii. On-site storage

t

0.00

0.00

ix. Other (to be specified by the Organization)

t

0.47

0.72

Nonhazardous Waste (in tonnes)

t

3,249,703.21 3,216,848.12

i. Reutilization

t

3,246,569.83 3,213,645.26

ii. Recycling

t

2,372.20

2,570.54

iii. Composting

t

0.00

0.00

iv. Recovery, including energy recovery

t

295.08

256.31

v. Incineration (mass burn)

t

0.00

0.00

vi. Underground waste injection

t

0.00

0.00

vii. Landfill

t

466.10

376.00

viii. On-site storage

t

0.00

0.00

ix. Other (to be specified by the Organization)

t

UN SDG Indicators (UNCTAD)

0.00

0.00

2018

2019

% Re-utilization of Hazardous Waste

B.2.2

58.06%

99.89%

% Re-utilization of Nonhazardous Waste

B.2.2

99.99%

99.99%

% Reduction in Hazardous Waste Production

B.2.1

8.42%

% Reduction in Nonhazardous Waste Production

B.2.1

-1.01%
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Atmospheric emissions

Scope 1 greenhouse gas emissions - By type of gas

GRI 305-1, 305-2, 305-3, 305-4, 305-5,
FB-AG-110a.1 e FB-AG-110a.2

In 2019 we reduced our total scope-2 CO2 emissions
by 34.7%. Scope 1 and 3 emissions rose, however.
The increase was around 9% in overall general
emissions.
We have been compiling a Greenhouse Gas
Emissions Inventory in accordance with the
guidelines of Brazil’s GHG Protocol since 2018.
Information about scope 1, 2 and 3 emissions can
be seen in the tables below:

Greenhouse gas emissions - By scope
2018

2019

Scope 01

415,951.76

453,863.63

Scope 02

511.25

333.91

Scope 03

30,375.76

33,778.68

446,838.77

487,976.22

TOTAL

Tonnes of CO2 equivalent
(tCO2e)

Tonnes of gas

Type of gas

We monitor our atmospheric commissions on a
daily basis, complying with the requirements of
local environmental agencies and the applicable
legislation.

Scope
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2018

2019

2018

2019

CO2

224,804.38

243,782.40

224,804.38

243,782.40

CH4

867.40

971.20

21,684.90

24,280.00

N2O

543.96

596.11

162,099.27

177,641.08

HFC

5.14

5.69

7,352.95

8,146.48

PFCs

0.00

0.00

0.00

0.00

SF6

0.00

0.00

10.26

13.68

NF3
Total

0.00

0.00

0.00

0.00

226,220.88

245,355.40

415,951.76

453,863.63

Scope 1 greenhouse gas emissions - By category
Category

Emissions (t CO2e)

Biogenic CO2 emissions (t)

2018

2019

Mobile combustion

80,008.61

84,724.24

9,904.82

10,663.27

0.00

0.00

Stationary combustion

55,349.63

62,131.38

2,781,049.59

3,126,285.52

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

610.79

634.88

868.64

704.15

0.00

0.00

Industrial processes
Solid waste and
wastewater
Fugitive

2018

2019

Biogenic CO2 removals (t)
2018

2019

7,365.38

8,162.85

0.00

0.00

0.00

0.00

Agricultural activities

258,197.58

275,133.72

0.00

108.80

0.00

0.00

Changes in land use

14,419.77

23,076.57

0.00

0.00

0.00

0.00

415,951.76

453,863.63

2,791,823.05

3,137,761.74

0.00

0.00

Total
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FB-AG-110a.1, FB-AG-110a.2
Scope 2 greenhouse gas emissions - By category
Emissions (t CO2e)

Category

2018

2019

Electricity acquisition

511.25

333.91

Total

511.25

333.91

Scope 3 greenhouse gas emissions - By category
Category

Emissions (t CO2e)
2018

2019

Biogenic CO2 emissions
(t)
2018

2019

Biogenic CO2 removals
(t)
2018

2019

1. Purchased goods and services

0.00

0.00

0.00

0.00

0.00

0.00

4. Transportation and upstream
distribution

25,787.60

28,486.36

2,567.46

3,012.25

0.00

0.00

33.71

94.75

0.00

0.00

0.00

0.00

4,554.46

5,197.58

489.18

550.35

0.00

0.00

30,375.76

33,778.68

3,056.64

3,562.61

0.00

0.00

6. Business travel
7. Employee commuting
Total

66

Sustainability Report Adecoagro
Year 2019

67

FB-AG-110a.1, FB-AG-110a.2
The emissions graph below shows all emission
sources identified in 2019. The three plants’ main
source of emissions is agriculture, where these
emissions are shown in a specific graph opposite.

CO2 EMISSIONS ADECOAGRO BRAZIL
PROPORTION BY SCOPE AND CATEGORY (2019)
SCOPE 2

Changes in land
use
4.7%

0.1%

SCOPE 3

6.9%
Mobile
combustion
17.4%

Stationary
combustion
12.7%
SCOPE 1

Agricultural
activities
56.4%

93.0%

Solid waste and
wastewater
0.1%
Fugitive
1.7%

The other two leading sources of emissions were
mobile sources and stationary sources. The three
largest sources are therefore scope 1 emissions,
which come under the responsibility and control of
the Company, meaning we can do things to mitigate
our emissions.
Our largest Scope 3 emission source was
outsourced transportation, which the Company
neither controls or owns, which is to be expected
as we use a major fleet of third-party trucks to
transport cane consumables and products.

The graph below shows all emission sources comprising our agricultural
activities:

EMISSIONS GEE t CO2 e - AGRICULTURAL ACTIVITIES
Preventive burning of straw
Straw decomposition
Total area of burned cane
Filter cake
Organic compost
Wastewater
Vinasse
Corrective
Fertilizers

0.0%
1.8%
0.0%
0.7%
4.4%
0.4%
0.8%
27.9%
20.4%

The use of ameliorants for agricultural activities emitting gas shows that the
carbon ultimately reacts with oxygen, forming CO2, which is then released into
the atmosphere. The second major source of emissions comes from using
nitrogen fertilizer, which releases N2O. The last source of major emissions for
our agricultural activities is the use of organic compost, which for the same
reason as fertilizer releases part of its nitrogen as N2O into the atmosphere.
We have implemented stage one to mitigate greenhouse gas emissions, which
is monitoring emissions. In the years ahead we will also implement measures to
reduce greenhouse gas emissions.
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Biodiversity
GRI-304-2, RR-BI-430a.1
Brazilian flora and fauna constitute natural
resources of huge importance as they form a set of
environmental components which jointly guarantee
the existence of ecosystems. The resources used
to produce sugarcane, ethanol and energy come
from the ground and these ecosystems. One of the
most effective ways of protecting the biodiversity
of these ecosystems is to maintain Legal Reserves
and Permanent Conservation Areas on the lands we
operate on, which provide a habitat for fauna and
protects rivers.
We plan land use with an eye on diversity. We
ensure the biodiversity areas within the land we
operate comply with the applicable legislation,
ringfencing Permanent Conservation Areas and
Legal Reserves, in accordance with the applicable
laws. We follow a range of land conservation and
management practices that help improve soil
quality, protect the soil and prevent erosion. We
also carry out projects to recover degraded areas in
conjunction with state environmental authorities.
Building terraces helps mitigate the risks of water
erosion and no deforestation or seeding activities
take place on slopes. We encourage preservation
of vegetation on the banks of rivers, streams, lakes
and springs, properly maintaining and conserving
roads.

These projects aim to nurture the recovery
of degraded or affected areas and preserve
biodiversity in the areas we operate in based
around sound practices and actions.
There is no record of direct or indirect adverse
impacts on local biodiversity. On the contrary, Over
the years there has been a sharp increase in the
wealth and abundance of important monitored
groups, which shows that our operations are being
managed adequately and are not having adverse
impacts on local biodiversity.
Bonsucro Certification addresses this matter too,
checking whether the areas are in compliance
with the applicable environmental legislation (Law
20922, dated October 16, 2013). Our production
plants are Bonsucro-certified.
Our Monte Alegre (MG) plant is also involved in
reforestation practices, with a tree nursery on the
site.

Note that there are no operating plants inside
or adjacent to any conservation units with use
restrictions or inside or adjacent to areas of
significant biodiversity. There are sugarcane
plantations inside the Sustainable Use Conservation
Units in the category APA - Permanent Conservation
Areas, permitted by the respective agencies (Federal
APA of the Islands and wetlands of the Paraná
river (ICMBio), Municipal APA of the Sub-basins of
the Ivinhema river (Municipality of Angélica-MS),
Municipal APA of the Sub-basins of the Ivinhema
river (Municipal government of Novo Horizonte
do Sul - MS) and APA of the Microbasins of the
Rio Brilhante and Rio Dourado rivers (Municipal
government of Deodápolis-MS).
In the years ahead we will continue our biodiversity
initiatives and monitor our positive and negative
impacts on biodiversity and ecosystem services. All
progress will presented in the next editions of this
Sustainability Report.
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Economic and financial performance
GRI 102-7, 201-1
In 2019 there were a number of damaging climate events in our regions and
a number of adverse factors primarily related to stagnated sugar prices.
Nevertheless, it was a year of positive economic and financial results, in line
with our planned goals.
Net revenue amounted to (R$ 1.803 billion), an increase of some 13% on 2018.
The adjusted EBITDA in our sugar, ethanol and energy sectors stood at R$ 1.05
billion in 2019, an increase of 5.1% on the previous year. This increase was
achieved despite the unfavorable climate in 2019, when our cluster (Ivinhema
and Angélica) in Mato Grosso do Sul state was hit by drought and frosts.
The results achieved reflect a production mix tilted more towards alcohol, as
well as cost-cutting and financial gains, and increased integration and synergy
of all production process.
The main figures can be summarized as follows:

Financial performance
Indicator

Plant

2018

2019

Net Revenue

Reais / Thousand

1,595,513

1,802,764

Consolidated EBITDA

Reais / Thousand

998,982

1,049,744

EBITDA Margin

%

63%

58%

Consolidated Adjusted Net Income

Reais / Thousand

281,306

233,566

Cash Flow Generation

Reais / Thousand

(45,419)

180,802

SG&A - Selling, General and
Administrative Expenses

Reais / Thousand

178,024

169,301

Leverage

Net Debt/EBITDA

1.79

1.71

CAPEX

Reais / Thousand

743,221

745,619

The Company and its subsidiaries essentially use capital management to
guarantee the existence of sufficient funds for the investments needed to
ensure business continuity and the liquidity required for our activities.

In line with other companies in the sector, we monitor capital based on the
financial leverage index. This index corresponds to net debt divided by total
capital. Net debt, in turn, corresponds to total loans (including short- and longterm loans, as demonstrated in the statement of financial position), less cash
and cash equivalents. Total capital is calculated by adding the shareholders'
equity, as demonstrated in the statement of financial position, to net debt.
The financial leverage index of the Organization and its subsidiaries at
December 31 breaks down as follows:
Parent company
2019

Consolidated

2018

2019

2018

Loans and borrowings

2,350,184

2,198,643

2,468,260

2,312,656

Less: cash and cash equivalents

(636,890)

(480,035)

(684,054)

(528,448)

Net debt

1,713,294

1,718,608

1,784,206

1,784,208

Total equity

1,369,494

1,271,672

1,370,171

1,272,099

Total capital

3,082,788

2,990,280

3,154,377

3,056,307

56

57

57

58

Financial leverage index - %

In respect of added value, the wealth created by the Company in the year is as
follows:

Statements of added value (in thousands of Reais)
Description
1) Revenue

2018

2019

1,814,544

2,189,138

2) Consumables acquired from third parties

(649,174)

(914,771)

3) Gross Added Value

1,165,370

1,274,368

4) Net Added Value Produced

873,362

894,670

7.1) Payroll and related charges

401,334

411,513

7.2) Taxes and contributions

292,365

333,971

Our unabridged financial statements can be seen at the address www.
adecoagro.com.
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Prospects - innovation
Despite the economic and social upheaval
unleashed by the COVID-19 pandemic, we want
to be increasingly efficient, with lower costs and
continuous improvement that is sustainable and
perennial.
Our permanent goals to this end are: increasing and
improving processing, driving the deployment of
alternative and/or innovative solutions, optimizing
cultivation, incrementing the production process
and increasing energy generation.
At the present time when outlining business
objectives is an exercise in uncertainty, we
cannot overlook innovation processes which lead
us in various directions in the pursuit of gains,
improvements and synergies.
An interesting project worth highlighting is the “3D
Strong Cane Program”, a vertical growth program
for crops.
This program’s primary aim is to have more efficient
plants in terms of Kg of TRS (Total Recoverable
Sugar), further enhancing the quality and
productivity of the cane field while cutting costs.
The target is to raise the MTSH (Metric Tons of
Sugar per Hectare) rate from 9.8 to 13.0 within a
period of five years, from 2019 to 2024.

Initiated in 2019 the project has the following 14
action plan fronts:
 Enhancing varietal management by
introducing new varieties and enhancing crop
management.
 Buying PSS (pre-sprouted seedlings), which cuts
cost on buying seedlings, improves the health
of cane fields and raises production gains.
 “18-month plantation” method using the
Meiose System and inverted preparation, which
increases the cane field’s yield.
 Researching new management techniques
through collaborative arrangements with
research institutions and opening up new lines
of research. We wish to maximize the TPH
(tonnes of pol per hectare), cut costs and help
improve crop quality.
 Disentanglement of straw in the line feed. This
is to reduce infestation by spittlebugs and
reduce the risk of frost damage.

 “Potential Farm”: three farms are selected
for each type of soil (high, medium and low
fertility), in order to obtain results that can be
standardized with a view to maximizing the
areas’ production potential. This is expected to:
• Yield above-average productivity for the
same soil conditions.
• Achieve 10% increases in TPH.
• Increase economic viability, reducing the
cost of TRS Kg by 5%.
 Supplementary foliar fertilization by using
nitrogenous foliar fertilization.
 Nurture soil fertility by leveraging opportunities
presented by the Meiose System to manage
green manure crops, enriching compost and
applying it to the plantation rows.
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 Cane field management – WebGis. Using the WebGis tool (Web
Geographical Information) System), an on-line geographical
information system to monitor areas.
 Reducing planting gaps by improving bud quality parameters, using
PSS seedlings, new technology and reducing mechanical damage.
We are expecting to see the planting gap diminish from 11% in 2019
to 4% by 2022.
 Replanting cane in areas with gaps, including a gap survey,
identifying opportunities and analyzing the operation’s technical and
economic feasibility.
 Rate of infestation by weeds, including measurement, classification
and monitoring. We aim to be measuring the rate of weeds in all
areas by 2020.
 Localized dusting of herbicides, automatically identifying weeds and
generating localized application files. We expect to achieve cane
fields without weeds, leading to monthly savings on consumables.
 Operational assertiveness when needed, determining when each
type of operation should take place.
Enriching concentrated vinasse to formulate a complete liquid fertilizer
is another project in progress. The expected benefits include decreasing
the cost of fertilization and reducing agricultural operations.
Lastly, we are also developing a project to produce biogas from
concentrated vinasse. This process is being conducted in partnership
with Methanum Resíduo e Energia. The most innovative part of this
initiative is that to date this is the only such project in Brazil only using
concentrated vinasse to produce biogas.
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Contents GRI Standards

In the GRI summary
navigate to the content
by clicking on the pages
indicated in the "Page
Reference or Disclosure"
column

Universal Standards
GRI 101: Foundation 2016
GRI Standard

Page Reference or Disclosure

SDG Link

UNGC

8.8, 10.3

6

Organizational profile
GRI 102: General Disclosures 2016
GRI 102-1

Name of Organization

Adecoagro Brasil Participações S.A.

GRI 102-2

Activities, brands, products, and services.

p.10

GRI 102-3

Location of headquarters.

São Paulo

GRI 102-4

Location of operations

Ivinhema e Angélica in Mato Grosso do Sul and
Monte Belo in Minas Gerais

GRI 102-5

Ownership and legal form.

Adecoagro Brasil Participações, the Organization's
controlling shareholder in Brazil, is a privately held
company

GRI 102-6

Markets served.

Midwest, southeast and external market

GRI 102-7

Scale of the organization

p. 10, 12 e 13

GRI 102-8

Information on employees and other
workers.

p. 33

GRI 102-9

Supply chain.

p. 46

GRI 102-10

Significant changes to the organization and
its supply chain

No significant changes to the organization and its
supply chain.The 2020 projections and expectations
described in this Report do not consider the
impacts, still unpredictable, of the Covid-19
pandemic

GRI 102-11

Precautionary Principle or approach

p. 28, 29, 30 and 31

GRI 102-12

External initiatives

ONU Mulheres in Brasil.

GRI 102-13

Membership of associations

p. 89

Strategy
GRI 102: General Disclosures 2016
GRI 102-14

Statement from senior decision-maker

p. 6, 7 and 8

GRI 102-15

Key impacts, risks, and opportunities

p. 6, 7, 8 and 31
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UNCTAD

SASB
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GRI Standard

Page Reference or Disclosure

SDG Link

UNGC

74
UNCTAD

Ethics and integrity
GRI 102: General Disclosures 2016
GRI 102-16

Values, principles, standards, and norms of
behavior

p. 17 and 32

16.3

10

GRI 102-17

Mechanisms for advice and concerns about
ethics

p. 32 and 33

16.3

10

Governance
GRI 102: General Disclosures 2016
GRI 102-18

Governance structure

p. 30

Stakeholders Engagement
GRI 102: General Disclosures 2016
GRI 102-40

List of stakeholder groups

p. 24

GRI 102-41

Collective bargaining agreements

All employees are covered by collective bargaining
agreements.

GRI 102-42

Identifying and selecting stakeholders

p. 25 e 26. Materiality for Adecoagro's plants in
Brazil follows the materiality definitions established
by Adecoagro worldwide. We are in the process
of compiling the materiality matrix aligned with
stakeholders in Brazil, in conjunction with the
business strategy for the sugar and energy sector.
The result of this work will be presented over the
course of 2020.

GRI 102-43

Approach to stakeholder engagement

p. 24

GRI 102-44

Key topics and concerns raised

p. 24-26

Reporting practice
GRI 102: General Disclosures 2016
GRI 102-45

Entities included in the consolidated financial
statements

Adecoagro Vale do Ivinhema S.A. and Usina Monte
Alegre Ltda.

GRI 102-46

Defining report content and topic Boundaries p. 2, 24, 25 and 26

GRI 102-47

List of material topics

p. 24, 25 and 26

GRI 102-48

Restatements of information

not applicable

GRI 102-49

Changes in reporting

p. 6, 7, 24, 25 and 26

GRI 102-50

Reporting period

This first Brazil edition covers the period from
January 1 to December 31, 2019 and we intend to
publish this type of report in Brazil annually.

8.8, 8.8.2

C.4.1

SASB
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GRI Standard

Page Reference or Disclosure

GRI 102-51

Date of most recent report

2019

GRI 102-52

Reporting cycle

Annually

GRI 102-53

Contact point for questions regarding the
report

responsabilidadesocial@adecoagro.com

GRI 102-54

Claims of reporting in accordance with the
GRI Standards

The Report has been prepared in accordance with
Global Reporting Initiative (GRI)Standards, under
the Core option.

GRI 102-55

GRI content index

p.72-88

GRI 102-56

External assurance

Financial information
has been independently
audited by PwC. Non-financial
disclosures have not been
independently audited.

75

SDG Link

UNGC

UNCTAD

SASB

SDG Link

UNGC

UNCTAD

SASB

Economic topics
GRI Standard

Page Reference or Disclosure

Material topic: Economic performance
GRI 103: Management appoach 2016
GRI 103-1

Explanation of the material topic and its
Boundary

p. 69, 70 and 71

GRI 103-2

The management approach and its
components

p. 69, 70 and 71

GRI 103-3

Evaluation of the management approach

p. 69, 70 and 71

7

GRI 201: Economic performance 2016
GRI 201-1

Direct economic value generated and
distributed

p. 69

8.1, 8.2,8.2.1, 9.1,
9.4, 9.4.1,9.5, 17.1.2

GRI 201-2

Financial implications and other risks and
opportunities due to climate change

GRI 201-2 will be disclosured in the next years

13.1

GRI 201-3

Defined benefit plan obligations and other
retirement plans

GRI 201-2 is not a material issue

GRI 201-4

Financial assistance received from
government

R$ 139,58 million

A.1.1, A.1.2,
A.1.3, A.2.1
7

RR-BI-410a.1,
RR-BI-530a.2

RR-BI-530a.1
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Page Reference or Disclosure

SDG Link

UNGC
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UNCTAD

A3- New investment/expenditures
UNCTAD
A.3.1

Green investment

A.3.1. will be disclosured in the next years

7.b.1

A.3.1

A.3.2

Community investment

R$ 1,28 million. p. 55

17.17.1

A.3.2

A.3.2

Total expenditures on research and
development

A.3.2. will be disclosured in the next years

9.5.1

A.3.2

Material topic: Market presence
GRI 103: Management appoach 2016
GRI 103-1

Explanation of the material topic and its
Boundary

p. 36-45 and p. 55-57

GRI 103-2

The management approach and its
components

p. 36-45 and p. 55-57

GRI 103-3

Evaluation of the management approach

p. 36-45 and p. 55-57

7

GRI 202: Market presence 2016
GRI 202-1

Ratios of standard entry level wage by
gender compared to local minimum wage

100%

GRI 202-2

Proportion of senior management hired from 85% of senior management hired from the local
the local community
community

1.2, 5.1, 8.5

6

8.5

6

9

Material topic: Indirect economic impacts
GRI 103: Management appoach 2016
GRI 103-1

Explanation of the material topic and its
Boundary

This GRI standard will be disclosured in the next
years

GRI 103-2

The management approach and its
components

This GRI standard will be disclosured in the next
years

GRI 103-3

Evaluation of the management approach

this GRI standard will be disclosured in the next
years

GRI 203: Indirect economic impacts 2016
GRI 203-1

Infrastructure investments and services
supported

This GRI standard will be disclosured in the next
years

5.4, 9.1, 11.2

GRI 203-2

Significant indirect economic impacts

This GRI standard will be disclosured in the next
years

1.2, 3.8, 8.2, 8.3, 8.5

SASB
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Material topic: Procurement practices
GRI 103: Management appoach 2016
GRI 103-1

Explanation of the material topic and its
Boundary

p. 54

GRI 103-2

The management approach and its
components

p. 54

GRI 103-3

Evaluation of the management approach

p. 54

GRI 204: Procurement practices 2016
GRI 204-1

Proportion of spending on local suppliers

34% of spending on local suppliers. p. 54

8.3, 9.3.1

A.4.1.

Material topic: Anti-corruption
GRI 103: Management appoach 2016
GRI 103-1

Explanation of the material topic and its
Boundary

p. 34

GRI 103-2

The management approach and its
components

p. 34

GRI 103-3

Evaluation of the management approach

p. 34

GRI 205: Anti-corruption 2016
GRI 205-1

Operations assessed for risks related to
corruption

This GRI standard will be disclosured in the next
years

16.5.2

10

GRI 205-2

Communication and training about anticorruption policies and procedures

p. 34

16.5.2

10

GRI 205-3

Confirmed incidents of corruption and
actions taken

p. 34

16.5.2

10

Material topic: Anti-competitive behavior
GRI 103: Management appoach 2016
GRI 103-1

Explanation of the material topic and its
Boundary

p. 34

GRI 103-2

The management approach and its
components

p. 34

GRI 103-3

Evaluation of the management approach

p. 34

GRI 206: Anti-competitive behavior 2016
GRI 206-1

Legal actions for anti-competitive behavior,
anti-trust, and monopoly practices

No legal actions for anti-competitive behavior, and
trust, and monopoly practices

16.3

D.2.2.

SASB
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Environmental topics
GRI Standard

Page Reference or Disclosure

SDG Link

UNGC

8.4, 12.2

7,8

UNCTAD

SASB

Material topic: Materials
GRI 103: Management appoach 2016
GRI 103-1

Explanation of the material topic and its
Boundary

p. 60

GRI 103-2

The management approach and its
components

p. 60

GRI 103-3

Evaluation of the management approach

p. 60

GRI 301: Materials 2016
GRI 301-1

Materials used by weight or volume

p. 60

RR-BI-430a.1

Material topic: Energy
GRI 103: Management appoach 2016
GRI 103-1

Explanation of the material topic and its
Boundary

p. 63

GRI 103-2

The management approach and its
components

p. 63

GRI 103-3

Evaluation of the management approach

p. 63

GRI 302: Energy 2016
GRI 302-1

Energy consumption within the organization

p. 63

7.2, 7.2.1, 7.3, 7.3.1,
8.4, 12.2, 13.1

7,8

GRI 302-2

Energy consumption outside of the
organization

This GRI standard will be disclosured in the next
years

7.2, 7.3, 8.4, 12.2, 13

8

GRI 302-3

Energy intensity

p. 63

8.4, 12.2, 13.1

8

GRI 302-4

Reduction of energy consumption

p. 63

7.3, 8.4, 13.1

8,9

Material topic: Water and effluents
GRI 103: Management appoach 2016
GRI 103-1

Explanation of the material topic and its
Boundary

p. 61 and 62

GRI 103-2

The management approach and its
components

p. 61 and 62

GRI 103-3

Evaluation of the management approach

p. 61 and 62

B.5.1, B.5.2

FB-AG-130a.1,
FB-AG-110a.3
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79
UNCTAD

SASB

GRI 303: Water and effluents 2018
GRI 303-1

Interactions with water as a shared resource

p. 61 and 62

6.4

8

RR-BI-140a.2,
FB-AG-140a.2

GRI 303-2

Management of water discharge-related
impacts

p. 61 and 62

6.5, 14.2, 15.1, 15.5

8

RR-BI-140a.3,
FB-AG-140a.2,
FB-AG-140a.3

GRI 303-3

Water withdrawal

p. 61 and 62

6.4, 6.4.2

7,8

GRI 303-4

Water discharge

This GRI standard will be disclosured in the next
years

3.9, 6.3, 6.4, 12.4,
14.1

8

GRI 303-5

Water consumption

This GRI standard will be disclosured in the next
years

6.3, 6.4.1, 8.4, 12

8

p. 61 and 62

6.3.1

B.1.3

RR-BI-140a.1
B.1.2

B1- Sustainable use of water
UNCTAD
B.1.1.

Water recycling and reuse

B.1.1

Material topic: Biodiversity
GRI 103: Management appoach 2016
GRI 103-1

Explanation of the material topic and its
Boundary

p. 68

GRI 103-2

The management approach and its
components

p. 68

GRI 103-3

Evaluation of the management approach

p. 68

GRI 304: Biodiversity 2016
6.6, 14.2, 15.1, 15.5,
12

3,8

Significant impacts of activities, products, and p. 68
services on biodiversity

6.6, 14.2, 15.1, 15.5

8

GRI 304-3

Habitats protected or restored

This GRI standard will be disclosured in the next
years

6.6, 14.2, 15.1, 15.5

8

GRI 304-4

IUCN Red List species and national
conservation list species with habitats in
areas affected by operations

This GRI standard will be disclosured in the next
years

6.6, 14.2, 15.1, 15.5

8

GRI 304-1

Operational sites owned, leased, managed
in, or adjacent to, protected areas and areas
of high biodiversity value outside protected
areas

GRI 304-2

This GRI standard will be disclosured in the next
years

RR-BI-140a.1,
FB-AG-140a.1

RR-BI-140a.1
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9.4, 12.4, 12.5, 13.1,
13.3, 14.2, 14.3, 15.1

7, 8, 9

80
UNCTAD

SASB

FB-AG-110a.1,

Material topic: Emissions
GRI 103: Management appoach 2016
GRI 103-1

Explanation of the material topic and its
Boundary

p. 65, 66 and 67

GRI 103-2

The management approach and its
components

p. 65, 66 and 67

GRI 103-3

Evaluation of the management approach

p. 65, 66 and 67

GRI 305: Emissions 2016
GRI 305-1

Direct (Scope 1) GHG emissions

p. 65, 66 and 67

3.9, 9.4.1, 12.4, 14.3,
15.2

7, 8

B.3.1

GRI 305-2

Energy indirect (Scope 2) GHG emissions

p. 65, 66 and 67

3.9, 9.4.1, 12.4, 13.1,
14.3, 15.2

7, 8

B.3.2

GRI 305-3

Other indirect (Scope 3) GHG emissions

p. 65, 66 and 67

3.9, 12.4, 13.1, 14.3,
15

7, 8

GRI 305-4

GHG emissions intensity

p. 65, 66 and 67

13.1, 14.3, 15.2

8

FB-AG-110a.2

GRI 305-5

Reduction of GHG emissions

p. 65, 66 and 67

13.1, 14.3, 15.2

8,9

FB-AG-110a.2

GRI 305-6

Emissions of ozone-depleting substances
(ODS)

GRI 305-6 is not a material topic

GRI 305-7

Nitrogen oxides (NOx), sulfur oxides (SOx),
and other significant air emissions

PM- 1069 t, NOx-1005 t

8.9, 12.4, 14,3 15.2

7,8

RR-BI-120a.1,
RR-BI-120a.2

Material topic: Effluents and waste
GRI 103: Management appoach 2016
GRI 103-1

Explanation of the material topic and its
Boundary

p. 63 and 64

GRI 103-2

The management approach and its
components

p. 63 and 64

GRI 103-3

Evaluation of the management approach

p. 63 and 64

GRI 306: Effluents and waste 2016
GRI 306-2

Waste by type and disposal method

p. 63 and 64

3.9, 6.3, 12.4, 12.4.2,
12.5, 12.5.1,

8

GRI 306-3

Significant spills

This GRI standard will be disclosured in the next
years

3.9, 6.3, 6.6, 12.4,
12.5, 14.1, 15.1

8

B.2.1, B.2.2,
B.2.3
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81
UNCTAD

SASB

Material topic: Environmental compliance
GRI 103: Management appoach 2016
GRI 103-1

Explanation of the material topic and its
Boundary

p. 33 and 34

GRI 103-2

The management approach and its
components

p. 63 and 64

GRI 103-3

Evaluation of the management approach

p. 63 and 64

9.4, 12.4, 12.5, 13.1,
13.3, 12.2, 14.3, 15.1

GRI 307: Environmental compliance 2016
GRI 307-1

Non-compliance with environmental laws
and regulations

Non-compliance with environmental laws and
regulations (4 adiminstrataive sanctions)

16.3

8

Material topic: Supplier environmental assessment
GRI 103: Management appoach 2016
GRI 103-1

Explanation of the material topic and its
Boundary

p. 54

GRI 103-2

The management approach and its
components

p. 54

GRI 103-3

Evaluation of the management approach

p. 54

GRI 308: Supplier environmental assessment 2016
GRI 308-1

New suppliers that were screened using
environmental criteria

This GRI standard will be disclosured in the next
years

8

GRI 308-2

Negative environmental impacts in the
supply chain and actions taken

p. 54

8

Social topics
Material topic: Employment
GRI 103: Management appoach 2016
GRI 103-1

Explanation of the material topic and its
Boundary

p. 36-44

GRI 103-2

The management approach and its
components

p. 36-44

GRI 103-3

Evaluation of the management approach

p. 36-44

RR-BI-120a.2,
RR-BI-140a.3,
FB-AG-140a.3
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UNCTAD

GRI 401: Employment 2016
GRI 401-1

New employee hires and employee
turnover [This Standard includes a Standard
Interpretation on how to calculate the
rates of new employee hires and employee
turnover.]

Turnover 12%,. By gender: 2% women and 10%
5.1, 8.5, 8.6, 10.3
men; By age- 4,3% < 30 years, 6,5% 30-50 years and
1,1% > 50 years; By region- 2% southeast region and
10% midwest region

GRI 401-2

Benefits provided to full-time employees that
are not provided to temporary or part-time
employees

This GRI standard will be disclosured in the next
years

3, 5.4, 8.5

GRI 401-3

Parental leave

This GRI standard will be disclosured in the next
years

5.1, 5.4, 8.5

C.2.3. will be disclosured in the next years

8.5.1, 10.4.1

6

6

C2- Human capital
UNCTAD
C.2.3

Employee wages and benefits as a
proportion of revenue, with breakdown by
employment type and gender

C.2.3

Material topic: Labor/Management relations
GRI 103: Management appoach 2016
GRI 103-1

Explanation of the material topic and its
Boundary

This GRI standard will be disclosured in the next
years

GRI 103-2

The management approach and its
components

This GRI standard will be disclosured in the next
years

GRI 103-3

Evaluation of the management approach

This GRI standard will be disclosured in the next
years

GRI 402: Labor/management relations 2016
GRI 402-1

Minimum notice periods regarding
operational changes

This GRI standard will be disclosured in the next
years

Material topic: Occupational Health and Safety
GRI 103: Management appoach 2016
GRI 103-1

Explanation of the material topic and its
Boundary

p. 49-53

GRI 103-2

The management approach and its
components

p. 49-53

GRI 103-3

Evaluation of the management approach

p. 49-53

8.8

3

SASB
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UNCTAD

SASB

C.3.2.

RR-BI-540a.1

GRI 403: Occupational Health and Safety 2018
GRI 403-1

Occupational health and safety management
system

This GRI standard will be disclosured in the next
years

3.8, 8,8

6

GRI 403-2

Hazard identification, risk assessment, and
incident investigation

p. 49-53

3.8, 8,8, 8.8.1

6

GRI 403-3

Occupational health services

This GRI standard will be disclosured in the next
years

3.8, 8,8

6

C.3.1. will be disclosured in the next years

3.8, 8,8

C3- Employee health and safety
UNCTAD
C.3.1

Expenditures on employee health and safety
as a proportion of revenue

C.2.3

Material topic: Training and education
GRI 103: Management appoach 2016
GRI 103-1

Explanation of the material topic and its
Boundary

p. 38-44

GRI 103-2

The management approach and its
components

p. 38-44

GRI 103-3

Evaluation of the management approach

p. 38-44

GRI 404: Training and education 2016
GRI 404-1

Average hours of training per year per
employee

p. 42

4.3, 4.3.1, 4.4, 4.5,
5.1, 8.2, 8.5, 10.3

GRI 404-2

Programs for upgrading employee skills and
transition assistance programs

p. 38-44

8.2, 8.5

GRI 404-3

Percentage of employees receiving regular
performance and career development
reviews

p. 40

5.1, 8.5, 10.3

C2.2.. will be disclosured in the next years

4.3.1

6

C.2.1

6

C2- Human capital
UNCTAD
C.2.2

Expenditure on employee training per year
per employee

C.2.2
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UNGC

UNCTAD

C.1.1, D.1.2,
D.1.3

Material topic: Diversity and equal opportunity
GRI 103: Management appoach 2016
GRI 103-1

Explanation of the material topic and its
Boundary

p. 45

GRI 103-2

The management approach and its
components

p. 45

GRI 103-3

Evaluation of the management approach

GRI 405: Diversity and equal opportunity 2016
GRI 405-1

Diversity of governance bodies and
employees

22% of women in governance bodies and
5.5.2, 8.5, 16.7.1
employees (Executive Board and management level)

6

GRI 405-2

Ratio of basic salary and remuneration of
women to men

this GRI standard will be disclosured in the next
years

8.5, 10.3

6

5.1, 8.8

6

8.8

3

Material topic: Non-discrimination
GRI 103: Management appoach 2016
GRI 103-1

Explanation of the material topic and its
Boundary

p. 32 and 33

GRI 103-2

The management approach and its
components

p. 32 and 33

GRI 103-3

Evaluation of the management approach

p. 32 and 33

GRI 406: Non-discrimination 2016
GRI 406-1

Incidents of discrimination and corrective
actions taken

p. 32 and 33

Material topic: Freedom of association and collective bargaining
GRI 103: Management appoach 2016
GRI 103-1

Explanation of the material topic and its
Boundary

p. 54

GRI 103-2

The management approach and its
components

p. 54

GRI 103-3

Evaluation of the management approach

p. 54

GRI 407: Freedom of association and collective bargaining 2016
GRI 407-1

Operations and suppliers in which the right
to freedom of association and collective
bargaining may be at risk

p. 54

SASB
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8.7, 16.2

5

Material topic: Child labor
GRI 103: Management appoach 2016
GRI 103-1
GRI 103-2
GRI 103-3

Explanation of the material topic and its
Boundary
The management approach and its
components
Evaluation of the management approach

p. 54
p. 54
p. 54

GRI 408: Child labor 2016
GRI 408-1

Operations and suppliers at significant risk
for incidents of child labor

p. 54

Material topic: Forced or compulsory labor
GRI 103: Management appoach 2016
GRI 103-1
GRI 103-2
GRI 103-3

Explanation of the material topic and its
Boundary
The management approach and its
components
Evaluation of the management approach

p. 54
p. 54

1

p. 54

GRI 409: Forced or compulsory labor 2016
GRI 409-1

Operations and suppliers at significant risk
for incidents of forced or compulsory labor

p. 54

8.7

4

16.1

1

Material topic: Security practices
GRI 103: Management appoach 2016
GRI 103-1
GRI 103-2
GRI 103-3

Explanation of the material topic and its
Boundary
The management approach and its
components
Evaluation of the management approach

This GRI Standard is not a material topic
This GRI Standard is not a material topic
This GRI Standard is not a material topic

GRI 410: Security practices 2016
GRI 410-1

Security personnel trained in human rights
policies or procedures

This GRI Standard is not a material topic

Material topic: Rights of indigenous peoples
GRI 103: Management appoach 2016
GRI 103-1
GRI 103-2
GRI 103-3

Explanation of the material topic and its
Boundary
The management approach and its
components
Evaluation of the management approach

This GRI standard will be disclosured in the next
years
This GRI standard will be disclosured in the next
years
This GRI standard will be disclosured in the next
years

1

85
UNCTAD

SASB
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GRI 411: Rights of indigenous peoples 2016
GRI 411-1
Incidents of violations involving rights of
indigenous peoples

This GRI standard will be disclosured in the next
years

2.3

1

5, 10, 16

1

Material topic: Human rights assessment
GRI 103: Management appoach 2016
GRI 103-1
Explanation of the material topic and its
Boundary
GRI 103-2
The management approach and its
components
GRI 103-3
Evaluation of the management approach
GRI 412: Human rights assessment 2016
GRI 412-1
Operations that have been subject to human
rights reviews or impact assessments
GRI 412-2
Employee training on human rights policies
or procedures
GRI 412-3
Significant investment agreements and
contracts that include human rights clauses
or that underwent human rights screening

p. 54
p. 54
p. 54
p. 54
This GRI standard will be disclosured in the next
years
p. 54

1
2

Material topic: Local communities
GRI 103: Management appoach 2016
GRI 103-1
Explanation of the material topic and its
Boundary
GRI 103-2
The management approach and its
components
GRI 103-3
Evaluation of the management approach
GRI 413: Local communities 2016
GRI 413-1
Operations with local community
engagement, impact assessments, and
development programs
GRI 413-2
Operations with significant actual and
potential negative impacts on local
communities

p. 55-57
p. 55-57
p. 55-57
p. 55-57
This GRI standard will be disclosured in the next
years

Material topic: Supplier social assessment
GRI 103: Management appoach 2016
GRI 103-1
GRI 103-2
GRI 103-3

Explanation of the material topic and its
Boundary
The management approach and its
components
Evaluation of the management approach

1

p. 54
p. 54
p. 54

1
1.4, 2.3

1

86
UNCTAD

SASB
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GRI 414: Supplier social assessment 2016
GRI 414-1
New suppliers that were screened using
social criteria

This GRI standard will be disclosured in the next
years

5.2, 8.8, 16.1

2,6

GRI 414-2

p. 54

5.2, 8.8, 16.1

2

16.5

10

Negative social impacts in the supply chain
and actions taken

87
UNCTAD

SASB

Material topic: Public policy
GRI 103: Management appoach 2016
GRI 103-1

Explanation of the material topic and its
Boundary

p. 32-34

GRI 103-2

The management approach and its
components

p. 32-34

GRI 103-3

Evaluation of the management approach

p. 32-34

GRI 415: Public policy 2016
GRI 415-1

Political contributions

No political contributions

Material topic: Customer Health and Safety
GRI 103: Management appoach 2016
GRI 103-1

Explanation of the material topic and its
Boundary

This GRI standard will be disclosured in the next
years

GRI 103-2

The management approach and its
components

This GRI standard will be disclosured in the next
years

GRI 103-3

Evaluation of the management approach

This GRI standard will be disclosured in the next
years

GRI 416: Customes Health and Safety 2016
GRI 416-1

Assessment of the health and safety impacts
of product and service categories

This GRI standard will be disclosured in the next
years

GRI 416-2

Incidents of non-compliance concerning the
health and safety impacts of products and
services

This GRI standard will be disclosured in the next
years

Material topic: Marketing and labelling
GRI 103: Management appoach 2016
GRI 103-1

Explanation of the material topic and its
Boundary

This GRI standard will be disclosured in the next
years

GRI 103-2

The management approach and its
components

This GRI standard will be disclosured in the next
years

GRI 103-3

Evaluation of the management approach

This GRI standard will be disclosured in the next
years

FB-AG-430b.1
16.3
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GRI 417: Marketing and labelling 2016
GRI 417-1

Requirements for product and service
information and labeling

This GRI standard will be disclosured in the next
years

12.8

RR-BI-430a.2,
FB-AG-250a.2

GRI 417-2

Incidents of non-compliance concerning
product and service information and labeling

This GRI standard will be disclosured in the next
years

16.3

FB-AG-250a.3

GRI 417-3

Incidents of non-compliance concerning
marketing communications

This GRI standard will be disclosured in the next
years

16.3

Material topic: Customer privacy
GRI 103: Management appoach 2016
GRI 103-1

Explanation of the material topic and its
Boundary

This GRI Standard is not a material topic

GRI 103-2

The management approach and its
components

This GRI Standard is not a material topic

GRI 103-3

Evaluation of the management approach

This GRI Standard is not a material topic

GRI 418: Customer privacy 2016
GRI 418-1

Substantiated complaints concerning
breaches of customer privacy and losses of
customer data

This GRI Standard is not a material topic

16.3, 16.10

Material topic: Socioeconomic compliance
GRI 103: Management appoach 2016
GRI 103-1

Explanation of the material topic and its
Boundary

p. 32-34

GRI 103-2

The management approach and its
components

p. 32-34

GRI 103-3

Evaluation of the management approach

p. 32-34

GRI 419: Socioeconomic compliance 2016
GRI 419-1

Non-compliance with laws and regulations in
the social and economic area

Labor claims - 276 involving R$ 23.33
million; other proceedings - 7 involving R$ 1.13
million

16.3, 16.5.2

D.2.1
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Membership of associations
GRI 102-13 and RR-BI-530a.2
Participates
in projects or
committees

Provides
substantive
funding beyond
routine
membership dues





General manager of Monte Alegre unit - MG

Associação dos Produtores de Bioenergia de Mato Grosso do Sul (Biosul)



Sugar, ethanol and energy director

Fundação Abrinq



Quality of life and social responsibility area

Associations / organizations / institutions

Holds a
position
on the
governance
body

Associação das Industrias Sucroenergéticas de Minas Gerais (SIAMIG)

Organization's representatives

União da Indústria de Cana-de-Açúcar (UNICA)





Sugar, ethanol and energy director

ABRASCA - Associação Brasileira das Companhias Abertas





Controllership

ANEFAC - Associação Nacional dos Executivos de Finanças





Controllership



General manager of Monte Alegre unit - MG



Sugar, ethanol and energy director

ORGAMIS - Conselho Brasileiro da Produção Orgânica e Sustentável
Sociedade Rural Brasileira





6
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SASB Indicators
About SASB
The Sustainability Accounting Standards Board
(SASB) is a nonprofit organization that sets financial
reporting standards. SASB was founded in 2011 to
develop and disseminate sustainability accounting
standards.
SASB connects businesses and investors on the
financial impacts of sustainability.

Financially Material
SASB’s mission is to help businesses
around the world identify, manage and
report on the sustainability topics that
matter most to their investors.

Market Informed
SASB standards are developed based
on extensive feedback from companies,
investors, and other market participants
as part of a transparent, publiclydocumented process.

Industry Specific
SASB standards differ by industry,
enabling investors and companies to
compare performance from company to
company within an industry.

SASB has developed a complete set of 77 industry
standards. In November 2018, SASB published
these standards, providing a complete set of
globally applicable industry-specific standards
which identify the minimal set of financially material
sustainability topics and their associated metrics for
the typical company in an industry.
The standards used were agricultural products and
biofuels.
Learn more about SASB Standards: www.sasb.org

91
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RR-BI- BIOFUELS
Quantitative

Unitof
measure
Metric tons (t)

RR-BI-120a.1

PM- 1069, NOX-1005

Quantitative

Number

RR-BI-120a.2

0

Quantitative

Thousand cubic
meters (m3),
Percentage (%)

RR-BI-140a.1

Description of water management risks and discussion of
strategies and practices to mitigate those risks
Number of incidents of non-compliance associated with
water quality permits, standards, and regulations
Lifecycle greenhouse gas (GHG) emissions, by biofuel type

Discussion
and Analysis
Quantitative

n/a

RR-BI-140a.2

(1) Total water withdrawn 7.695.732 and
(2) total water consumed, (3) percentage
of each in regions with High or Extremely
High Baseline Water Stress- 0%. p. 53
p. 53

Number

RR-BI-140a.3

0

RR-BI-410a.1

p. 22

Discussion of strategy to manage risks associated with
environmental impacts of feedstock production
Percentage of biofuel production third-party certified to an
environmental sustainability standard
Amount of subsidies received through government programs

Discussion
and Analysis
Quantitative

Grams of CO2e
per megajoule
(MJ)
n/a

RR-BI-430a.1

p. 29, 49, 50 and 51

RR-BI-430a.2

p.21

RR-BI-530a.1

25.2 Million USD

Discussion of corporate positions related to government
regulations and/or policy proposals that address
environmental and social factors affecting the industry
Process Safety Incidents Count (PSIC), Process Safety Total
Incident Rate (PSTIR), and Process Safety Incident Severity
Rate (PSISR)

Discussion
and Analysis

Percentage (%)
of gallons
Reporting
currency
n/a

RR-BI-530a.2

p.89

Number, Rate

RR-BI-540a.1

p.45

Topic

Accounting metric

Air Quality

Air emissions of the following pollutants: (1) NOx (excluding
N2O), (2) SOx, (3) volatile organic compounds (VOCs), (4)
particulate matter (PMi0), and (5) hazardous air pollutants
(HAPs)
Number of incidents of non-compliance associated with air
quality permits, standards, and regulations
(1) Total water withdrawn, (2) total water consumed, (3)
percentage of each in regions with High or Extremely High
Baseline Water Stress

Water Management in
Manufacturing

Lifecycle Emissions
Balance
Sourcing &
Environmental
Impacts of Feedstock
Production
Management of the
Legal & Regulatory
Environment

Operational
Safety, Emergency
Preparedness &
Response

Activity metric

Category

Quantitative

Quantitative

Quantitative

Category

Biofuel production capacity

Quantitative

Production of: (1) renewable fuel, (2) advanced biofuel, (3)
biomass-based diesel, and (4) cellulosic biofuel
Amount of feedstock consumed in production

Quantitative
Quantitative

Unitof
measure
Millions of
gallons (Mgal)
Millions of
gallons (Mgal)
Metric tons (t)

Code

Code

Page reference or disclosure

Page reference or disclosure

RR-BI-000.A

p.11

RR-BI-000.B

(1) 199.8 Millions of gallons (gal)

RR-BI-000.C

Sugarcane- 10.8 million tons. p.10
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FB AG AGRICULTURAL PRODUCTS
Code

Page reference or disclosure

Accounting metric

Greenhouse Gas
Emissions

Gross global Scope 1 emissions

Quantitative

Metric tons (t)
CO2e

FB-AG-110a.1

p.56

Discussion of long-term and short-term strategy or plan to
manage Scope 1 emissions, emissions reduction targets, and
an analysis of performance against those targets

Discussion
and Analysis

n/a

FB-AG-110a.2

p.58

Fleet fuel consumed, percentage renewable

Quantitative

Gigajoules (GJ),
Percentage (%)

FB-AG-110a.3

1.327.082 GJ and 1,93% of renewable

Energy Management

(1) Operational energy consumed, (2) percentage grid
electricity, (3) percentage renewable

Quantitative

Gigajoules (GJ),
Percentage (%)

FB-AG-130a.1

p.51 and 54

Water Management

(1) Total water withdrawn, (2) total water consumed,
percentage of each in regions with High or Extremely High
Baseline Water Stress

Quantitative

Thousand
cubic
meters (m3),
Percentage (%)

FB-AG-140a.1

(1) Total water withdrawn- 7.695.732 and
(2) total water consumed, percentage of
each in regions with High or Extremely
High Baseline Water Stress- 0%. p. 53

Description of water management risks and discussion of
strategies and practices to mitigate those risks

Discussion
and Analysis

n/a

FB-AG-140a.2

p.53

Number of incidents of non-compliance associated with
water quantity and/or quality permits, standards, and
regulations

Quantitative

Number

FB-AG-140a.3

0

Global Food Safety Initiative (GFSI) audit (1) nonconformance rate and (2) associated corrective action rate
for (a) major and (b) minor non-conformances

Quantitative

Rate

FB-AG-250a.1

FB-AG-250a.1 will be disclosured in
the next years

Percentage of agricultural products sourced from suppliers
certified to a Global Food Safety Initiative (GFSI) recognized
food safety certification program

Quantitative

Percentage (%)
by cost

FB-AG-250a.2

FB-AG-250a.2 will be disclosured in the
next years

(1) Number of recalls issued and (2) total amount of food
product recalled

Quantitative

Number,
Metric tons (t)

FB-AG-250a.3

FB-AG-250a.3 will be disclosured in the
next years

(1) Total recordable incident rate (TRIR), (2) fatality rate, and
(3) near miss frequency rate (NMFR) for (a) direct employees
and (b) seasonal and migrant employees

Quantitative

Rate

FB-AG-320a.1

p.45

Food Safety

Workforce Health &
Safety

Category

Unitof
measure

Topic
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Page reference or disclosure

Accounting metric

Environmental & Social
Impacts of Ingredient
Supply Chain

Percentage of agricultural products sourced that are certified
to a third-party environmental and/or social standard, and
percentages by standard

Quantitative

Percentage
(%) by cost

FB-AG-430a.1

FB-AG-430a.1 will be disclosured in the
next years

Suppliers' social and environmental responsibility audit (1)
non-conformance rate and (2) associated corrective action
rate for (a) major and (b) minor non-conformances

Quantitative

Rate

FB-AG-430a.2

FB-AG-430a.2 will be disclosured in the
next years

Discussion of strategy to manage environmental and social
risks arising from contract growing and commodity sourcing

Discussion
and Analysis

n/a

FB-AG-430a.3

FB-AG-430a.3 will be disclosured in the
next years

GMO Management

Discussion of strategies to manage the use of genetically
modified organisms (GMOs)

Discussion
and Analysis

n/a

FB-AG-430b.1

FB-AG-430b.1 will be disclosured in the
next years

Ingredient Sourcing

Identification of principal crops and description of risks and
opportunities presented by climate change

Discussion
and Analysis

n/a

FB-AG-440a.1

FB-AG-440a.1.1 will be disclosured in the
next years

Percentage of agricultural products sourced from regions
with High or Extremely High Baseline Water Stress

Quantitative

Percentage
(%) by cost

FB-AG-440a.2

FB-AG-440a.2 will be disclosured in the
next years

Activity metric

Category

Unitof
measure

Topic

Category

Unitof
measure

Code

Page reference or disclosure

Production by principal crop

Quantitative

Metric tons
(t)

FB-AG-000.A

Sugarcane- 10.8 million tons. p.10

Number of processing facilities

Quantitative

Number

FB-AG-000.B

3

Total land area under active production

Quantitative

Hectares

FB-AG-000.C

p.12

Cost of agricultural products sourced externally

Quantitative

Reporting
currency

FB-AG-000.D

FB-AG-000.D will be disclosured in the
next years
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